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Interim visit
Context and focus of visit

On 17 March 2020, all routine inspections were suspended due to the COVID-19
(coronavirus) pandemic. As part of our phased return to routine inspections, we are
carrying out ‘interim visits’ to further education and skills providers. Interim visits are
to help learners, parents, employers and government understand how providers are
meeting the needs of learners and apprentices in this period, including learners with
high needs and those with special educational needs and/or disabilities.

The focus of these visits is on the themes set out below and the findings are based
on discussions with leaders, managers, staff and learners.

Following changes to government guidance and the imposition of COVID-19
lockdown restrictions, we made this visit remotely to reduce pressure on the
provider.

Information about the provider

LAGAT Limited is part of the LAGAT Group, established in 1987. It provides training
and recruitment services for people in Lincolnshire and the East Midlands. There are
98 apprentices: 40 are aged 16 to 19. Apprentices follow programmes in childcare,
learning support, administration, accountancy, information and communication
technology (ICT), digital, and hospitality and catering. One subcontractor works with
nine of LAGAT's apprentices.

LAGAT Limited provides a small number of traineeships and offers programmes to
help unemployed adults to develop the skills they need to secure work.

What actions are leaders taking to ensure that they provide an appropriate
curriculum that responds to the reasonable needs of learners and
stakeholders and adapts to changed circumstances?

Leaders and managers moved teaching online for students and apprentices prior to
the national COVID-19 restrictions. This happened swiftly so learning was not
disrupted. Training was provided to support tutors, students and apprentices work
online.

Leaders and managers prioritised access to technology. During the first national
restrictions they surveyed staff and students to understand their needs. They
provided laptops to students and apprentices and staff were given desks and chairs
so they had work stations at home.

Leaders and managers planned by subject how face-to-face teaching would restart
when national restrictions ended. This subject-based approach continues as
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restrictions change. For example, vulnerable students on traineeships attend training
centres as they need more support while childcare apprentices study online due to
restrictions in the workplace.

Students and apprentices are said to progress well studying online and achieve their
qualifications. A few hospitality and childcare apprentices are struggling to complete
their final assessments because they are furloughed. Managers are discussing with
awarding organisations adjustments that will allow them to complete them in the
near future.

The needs of the community are important to leaders and managers. In response to
the pandemic they have developed new courses to support the local area. For
example, they have opened a new community centre with a local charity to provide
training in budget management and digital skills.

Leaders modified their quality checks for teaching, learning and assessment. They
drop into online lessons and visit face-to-face lessons to review tutors’ practice.
Monthly one-to-ones provide managers with a vehicle to discuss students’ and
apprentices’ progress with tutors, as well as their personal well-being.

What steps are leaders, managers and staff taking to ensure that the
approaches used for building knowledge and skills are appropriate to meet
the reasonable needs of learners?

Prior to COVID-19, tutors used an online platform in the classroom. They expanded
this and redeveloped learning materials, research tasks and assessments. Online
classes were supported with follow-up emails, telephone calls and individual tutorials.

Tutors continue to adapt teaching and assessment in light of the circumstances
created by COVID-19. In hospitality, tutors design recipe cards for furloughed
apprentices to prepare meals at home, so they continue to develop practical skills.
Apprentices in ICT and digital marketing are very busy in their jobs, so tutors are
flexible with reviews and training times to accommodate this.

Attendance is monitored through an online platform and is consistent with previous
academic years. Managers and tutors monitor students’ and apprentices’ progress
and intervene if required. Tutors know their students and apprentices well, so they
are quick to notice a decline in the standard of their work or a dip in motivation.
Tutors are pleased with students and apprentices progress despite the challenges
from COVID-19.

Students and apprentices say they find learning online engaging and enjoyable.
Adults like the flexibility it offers them to study in their own time. Employers are
supportive and contribute to online lessons. Tutors speak about the benefits of using
technology for teaching.
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Leaders and managers have adapted careers advice and guidance in light of COVID-
19. Interviews and one-to-one support sessions take place online, with flexible
timeslots. Employability skills training includes online interview techniques and how
to communicate while wearing a face mask. A few apprentices have lost their jobs
due to the pandemic; the careers team has supported them all to secure new
employment.

How are leaders ensuring that learners are safe and well informed about
potential risks, including from online sources?

Managers are aware of the risks faced by students due to COVID-19. Online safety is
a priority. Tutors work with students to protect their data, set safe passwords and
spot phishing scams. Students and apprentices recall this guidance and apply it.

A few vulnerable students experienced mental health issues during the national
restrictions. Tutors made weekly contact with them, with more frequent support to
those most at risk. Tutors ask students to keep ‘lockdown diaries’ to help to monitor
their well-being.

Managers meet with tutors weekly to formally discuss safeguarding and students’
well-being. Tutors value these meetings with managers where they can address any
concerns. In turn, tutors place a strong emphasis on students’ and apprentices’
welfare.

Students and apprentices know who to contact if they have any concerns about their
safety. They feel well supported by their tutors and managers.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W:www.gov.uk/ofsted
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