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Ofsted

Interim visit
Context and focus of visit

On 17 March 2020, all routine inspections were suspended due to the COVID-19
(coronavirus) pandemic. As part of our phased return to routine inspections, we are
carrying out ‘interim visits’ to further education and skills providers. Interim visits are
to help learners, parents, employers and government understand how providers are
meeting the needs of learners and apprentices in this period, including learners with
high needs and those with special educational needs and/or disabilities.

We intend to return to routine inspection in January 2021 but will keep the exact
timing under review.

The focus of these visits is on the themes set out below and the findings are based
on discussions with leaders, managers, staff and learners.

Information about the provider

Since the previous inspection, Richmond Upon Thames Borough Council has ceased
to deliver adult learning programmes. They subcontract apprenticeship provision to
Achieving for Children (AfC). AfC is a community interest company, which also
contracts with other local London boroughs.

At the time of the visit, there were 82 apprentices studying a range of apprenticeship
standards and frameworks from levels 2 to 5. Around two thirds of apprentices are
aged under 24 years old and a fifth are aged 16 to 18 years old. They study
apprenticeships in customer service, children and young people’s workforce, business
administration, supporting teaching and learning in schools, team leading and
management.

What actions are leaders taking to ensure that they provide an appropriate
curriculum that responds to the reasonable needs of learners and
stakeholders and adapts to changed circumstances?

Managers in AfC have considered how they deliver the curriculum and best support
apprentices while restrictions are in place. In response to rising unemployment,
managers in the council and AfC work together to ensure that a curriculum strategy
is in place to meet the training needs of young people in the area.

At the outset of the pandemic, managers responded by implementing the full
curriculum online. They used a range of online platforms to help apprentices to
continue participating in learning. During the period when providers were closed,
managers in AfC procured a new virtual learning platform. They report that this
enabled assessors to use a range of teaching methods to make the training
interesting and to keep apprentices engaged in it. For example, assessors use the
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new platform to post video clips, quizzes and links to websites, and use breakout
rooms for groupwork.

Managers say they ensure that assessors make frequent contact with apprentices
and employers to check on the progress that apprentices make. Assessors have
responded to the changing working patterns of apprentices by being available to talk
to them outside of normal business hours. They adapt the training to ensure that
apprentices stay on track with their studies. They report providing extra support to
apprentices when they fall behind in their training.

Managers draw on staff expertise within other departments in AfC to enrich the
curriculum. For example, they report using experts in human resources and finance
to teach sessions to management apprentices. In addition to the core modules that
apprentices study, managers promote a suite of courses to encourage apprentices to
develop their wider skills and interests. These include courses such as knitting, public
speaking and how to become a social media influencer.

What steps are leaders, managers and staff taking to ensure that the
approaches used for building knowledge and skills are appropriate to meet
the reasonable needs of learners?

Managers and assessors worked with leaders and employers to ensure that the very
few apprentices without the necessary technologies to learn online got them. For
those apprentices whose circumstances made it difficult for them to study at home,
managers made their offices and training centre available, under COVID-secure
guidelines.

Managers and assessors explained how they have adapted the sequencing of the
curriculum to better meet the changed circumstances of apprentices. For example,
they added new content on the supporting teaching and learning apprenticeship
about how COVID-19 impacts upon schools and pupils.

Managers continue to check on the quality of the curriculum. For example, they
sample electronic records of learners’ work and of assessors’ schemes of learning
and evaluate teaching sessions. Staff receive training to support the move to online
teaching. They have learned about the tools and features of new platforms and how
to adapt teaching, so it is more suitable for an online environment.

Assessors have adapted practical assessments in light of the pandemic. For example,
they use video calls to observe receptionists’ skills at work and listen to telephone
calls remotely. At the start of training sessions, assessors check to see what
apprentices remember from previous learning using games and quizzes.

Managers and assessors recognise that the move to homeworking did have an
adverse impact upon the breadth and scope of the work that apprentices could do.
They continue to work with employers to ensure that apprentices have a meaningful
role if they are not physically attending work.
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Apprentices continue to receive careers advice and guidance from qualified staff
during their apprenticeship. For example, management apprentices are encouraged
to consider leadership pathways in the different departments of AfC.

How are leaders ensuring that learners are safe and well informed about
potential risks, including from online sources?

Managers conducted a well-being survey to ascertain how well apprentices were
coping when the provider was closed. They believe that they maintain an up-to-date
understanding of the safeguarding risks to apprentices through frequent contact with
apprentices and employers. They have put in place a range of measures to mitigate
these risks. They say they have increased oversight of vulnerable apprentices, for
example those with special educational needs, or those whose anxiety has increased
because of the pandemic.

Apprentices have been given information from assessors about how to stay safe
when working and learning online. Assessors have been trained to deliver online
lessons safely. They have learned about using waiting rooms, password-protected
platforms, and contacting learners only through their work phones.

Apprentices know who they can contact if they have any worries or concerns about
their own safety or welfare.

Interim visit: Richmond Upon Thames Borough Council, 13 — 14 October 2020 4



The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W:www.gov.uk/ofsted
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