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SC057718    
 

Assurance visit 
 

Information about this children’s home 
 
The children’s home is one of a number of homes operated by an independent 
organisation. It is registered to provide care and accommodation for up to five 
young people who may have emotional and/or behavioural difficulties, physical 
disabilities or learning disabilities.  
 
The registered manager post has been vacant since July 2019. 
 
Visit dates: 24 to 25 September 2020 
 
Previous inspection date: 14 May 2019 
 
Previous inspection judgement: Good 
 

Information about this visit 
 
Due to COVID-19 (coronavirus), Ofsted suspended all routine inspections in March 
2020. As part of a phased return to routine inspection, we are undertaking 
assurance visits to children’s social care services that are inspected under the social 
care common inspection framework (SCCIF). 
 
At these visits, inspectors evaluate the extent to which: 
 

 children are well cared for 

 children are safe 

 leaders and managers are exercising strong leadership. 
 
This visit was carried out under the Care Standards Act 2000, following the 
published guidance for assurance visits. 
 
Her Majesty’s Chief Inspector of Education, Children’s Services and Skills is leading 
Ofsted’s work into how England’s social care system has delivered child-centred 
practice and care within the context of the restrictions placed on society during the 
COVID-19 pandemic. 
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Findings from the visit 
 
We did not identify any serious or widespread concerns in relation to the care or 
protection of children at this assurance visit. 
 
The care of children 
 
All young people are making significant progress from their starting points. Young 
people receive well-planned and individualised care that promotes their needs and 
aids their development.   
 
One young person has successfully transitioned from full-time care in the home to 
shared care with his family. This has been possible due to the progress made by the 
young person with the support of staff. This change in care arrangements has been 
well planned. Staff continue to offer the young person outreach support to help his 
transition back to his family.   
 
During the period of COVID-19 restrictions, young people have continued to be 
taken some distance from the home on days out. Not all these trips have been well 
planned. As a result, the benefits for these young people with complex needs cannot 
always been evidenced.  
 
Young people have continued to see their families either ‘virtually’ or, when assessed 
as safe to do so, through direct socially distanced meetings. This has helped young 
people with additional and complex needs to maintain their important family 
relationships at a time of potential confusion for them.  
 
During the reporting period, the home has completed the delayed refurbishment of 
the sensory room. This provides young people with a welcome additional resource to 
meet their sensory needs.  
 
The safety of children 
 
For the most part, young people receive a good standard of help and protection. 
Staff understand the particular vulnerabilities of each young person and, the 
majority of the time, respond appropriately to these, to keep young people safe.   
 
There have been two whistleblowing complaints during the reporting period. One of 
these incidents was not recorded accurately. There is a lack of clarity about the 
response to concerns about the behaviour of one staff member. As a result, there is 
a lack of evidence that the organisation responded appropriately to concerns raised. 
 
One whistleblowing complaint was not notified to Ofsted in a timely manner. As a 
result, there was a delay in the external oversight of the incident.    
 
Staff have, on the whole, responded well to incidents of bullying in the home. Given 
that young people are non-verbal, staff have not always sought alternative methods 
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to seek young people’s views after an incident of bullying. This means that the 
feelings and views of young people after the incident have not been captured. 
 
The environment of the home is generally safe and supports young people to have 
some independence and time alone, as appropriate. One young person sustained 
minor injuries to his face while in the bathroom. The need to make the bathroom 
safe has been recognised, but an effective solution has not yet been identified. As a 
result, there is a likelihood of further incidents occurring.   
 
Leaders and managers 
 
The registered manager post has been vacant since July 2019. Appointments have 
been made to the post but these have not progressed to successful registration by 
Ofsted. A new manager has recently been appointed. She has not yet started in her 
employment.   
 
The home is currently being managed on an interim basis by an experienced and 
skilled registered manager from one of the organisation’s other homes. She is 
supported by a permanent assistant manager.  
 
Staff told inspectors that there has been an improvement in leadership and 
management since the interim manager took over. Staff value the clear direction set 
out for them by the interim manager. They reported that both the manager and 
assistant manager listen to the staff team and respond to ideas put forward. As a 
result, morale among the staff has improved.  
 
During the period of lockdown, the independent person has continued to assess the 
performance of the home via virtual visits. The reports provided do not always give 
timescales for completion of recommendations. The reports do not provide a clear 
statement about whether young people are effectively safeguarded and their well-
being is promoted.  
 
Staff new to the organisation have not always received the level of supervision and 
support through their probationary period in line with organisational expectations. 
One new member of staff did not have supervision for a period of five months. As a 
result, her ability to meet the needs of young people was not being formally 
assessed. She did not receive the support she needed to undertake her role 
effectively. The interim manager has ensured that all staff are now receiving regular 
supervision, which supports their development and ensures that young people are 
being cared for and safeguarded.  
 
A number of recommendations and requirements were made at the last inspection. 
These have all been met.  
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What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the children’s homes regulations including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must ensure that an independent 
person visits the children’s home at least once each month. 
 
 The independent person must produce a report about a visit 
(‘the independent person’s report’) which sets out, in 
particular, the independent person’s opinion as to whether—  
 
(a) children are effectively safeguarded; and (b) the conduct 
of the home promotes children’s well-being.  
 
The independent person’s report may recommend actions 
that the registered person may take in relation to the home 
and timescales within which the registered person must 
consider whether or not to take those actions. 
 
(Regulation 44 (1)(4)(a)(b)(c)) 

 31/10/2020 

The registered person must notify HMCI and each other 
relevant person without delay if— 
 
a child is involved in or subject to, or is suspected of being 
involved in or subject to, sexual exploitation; 
 
an incident requiring police involvement occurs in relation to 
a child which the registered person considers to be serious; 
 
there is an allegation of abuse against the home or a person 
working there; 
 
a child protection enquiry involving a child— 
 
is instigated; or 
 
concludes (in which case, the notification must include the 
outcome of the child protection enquiry); or 
 
there is any other incident relating to a child which the 
registered person considers to be serious.  
 

31/10/2020 
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A notification made under this regulation— 
  
must include details of— 
 
the matter; 
 
the other persons, bodies or organisations (if any) who or 
which have been notified;  
 
and any actions taken by the registered person as a result of 
the matter; 
 
must be made or confirmed in writing. 
 
(Regulation 40 (4)(a)(b)(c)(d)(i)(ii)(e)(5)(a)(i)(ii)(iii)(b)) 

 
 
Recommendations 
 
 The registered person is responsible for ensuring that each child’s day to day 

health and well-being needs are met. Staff should work to make the children’s 
home an environment that supports children’s physical, mental and emotional 
health, in line with the approach set out in the home’s Statement of Purpose 
(‘Guide to the children’s homes regulations including the quality standards’, page 
33, paragraph 7.3). Specifically, ensure that risks in relation to physical injury 
around the bathroom window ledges are addressed.  

 Staff should understand how children might communicate their feelings through 
their behaviour, or non-verbally especially where the child has a disability which 
does not allow them to communicate as others might (‘Guide to the children’s 
homes regulations including the quality standards’, page 22, paragraph 4.10). 
Specifically, staff should ensure that children’s views and feelings are gained 
following incidents in the home. 

 The registered person must have systems in place so that all staff, including the 
manager, receive supervision of their practice from an appropriately qualified and 
experienced professional, which allows them to reflect on their practice and the 
needs of the children assigned to their care. Professionally qualified staff 
employed by the home, e.g. teachers or social workers, should be provided with 
relevant professional or clinical supervision by an appropriately qualified and 
experienced professional. (‘Guide to the children’s homes regulations including the 
quality standards’, page 61, paragraph 13.2) 
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Children’s home details 
 
Unique reference number: SC057718 
 
Registered provider: The Together Trust 
 
Registered provider address: The Together Trust Centre, Schools Hill, Cheadle, 
Cheshire SK8 1JE 
 
Responsible individual: Jill Sheldrake 
 
Registered manager: Post vacant  
 

Inspectors 
 
Dawn Parton, Social Care Inspector 
Karen Willson, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 
to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 
services for children looked after, safeguarding and child protection. 

 
If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/government/organisations/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2020 
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