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1244350

Assurance visit

Information about this children’s home

This home is operated by a private provider. The home is registered to provide care
and accommodation for up to three children whose adverse childhood experiences

can lead to them exhibiting complex behaviours. Currently the provider is choosing

to operate this home for two children only.

The registered manager is not currently in day-to-day charge of the home. In her
absence another manager has been registered by Ofsted. The new manager is
working towards achieving a level 5 diploma in leadership and management in
residential child care.

Visit dates: 22 to 23 September 2020

Previous inspection date: 14 January 2020

Previous inspection judgement: Requires improvement to be good
Information about this visit

Due to COVID-19 (coronavirus), Ofsted suspended all routine inspections in March
2020. As part of a phased return to routine inspection, we are undertaking
assurance visits to children’s social care services that are inspected under the social
care common inspection framework (SCCIF).

At these visits, inspectors evaluate the extent to which:

m children are well cared for
W children are safe
B |eaders and managers are exercising strong leadership.

This visit was carried out under the Care Standards Act 2000, following the
published guidance for assurance visits.

Her Majesty’s Chief Inspector of Education, Children’s Services and Skills is leading
Ofsted’s work into how England’s social care system has delivered child-centred
practice and care within the context of the restrictions placed on society during the
COVID-19 pandemic.
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Findings from the visit

We did not identify any serious or widespread concerns in relation to the care or
protection of children at this assurance visit.

The care of children

Children have benefited from consistent care. Staff have worked hard to ensure that
children’s care is not compromised, despite the impact on the home of COVID-19
restrictions. Staff have come together to make sure that children continue to have
the support of staff who they know well. This commitment and flexibility has helped
children to feel secure and well cared for.

Despite the challenges imposed by COVID-19, staff have continued to support
children to maintain links with people who are important to them. During lockdown
this has included helping children to shop for shielding relatives. The manager has
been a strong advocate in making sure that children have still been able to see their
families.

Although there have been many restrictions imposed as a result of COVID-19, staff
have still encouraged children to enjoy a range of activities that reflect their
interests. For example, staff have continued to travel a considerable distance every
week to help a child to keep their place in a football team. This commitment means
that children see that their strengths and skills are valued by the people who care
for them.

Children’s views are regularly sought and listened to. For example, children have
recently been consulted about the redecorating of the home. This has helped
children to influence key decisions that affect their everyday lives and to be proud of
their home.

As a result of COVID-19 restrictions, staff have needed to be more creative in
planning daily activities for children. Bikes have been purchased for the children,
who are now learning about the fun of having a bike.

Staff support of children’s education is not always consistent. Some children have
achieved qualifications and been supported to gain employment. However, children
who currently live in the home are not in education, employment or training. It is
not clear that this has been sufficiently escalated. This inconsistency fails to show
children the importance of education.

Since the last inspection, one child has moved out of the home and one child has
moved in. These moves have not been well planned. For example, one child’s initial
introduction and planning meeting took place in a service station. This practice
shows a lack of understanding of a child’s needs during a significant change in their
lives.
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The safety of children

Managers have undertaken an investigation following a historic allegation. This
investigation identified a number of shortfalls in the management of risk and the
identification of bullying. Managers have taken action to address these matters and
staff practice has improved as a result.

Changes in the risk management systems in the home mean that staff now have
access to up-to-date plans for each child. This ensures that staff have all the
information that they need to keep children safe.

Staff develop positive, trusted relationships with children. These relationships enable
staff to understand and respond to children’s complex behaviours. Despite the
challenges of COVID-19, children have continued to make progress socially and
emotionally. There have been no incidents in the home that have required staff to
physically intervene. When incidents of concern have occurred, good oversight by
managers means that these are reported quickly.

There have been no incidents of children being reported missing from the home.
When children leave the home unexpectedly, staff will follow them. As a result,
children are supported to return home quickly.

There are omissions in encouraging children to participate in more individualised
targeted work. This creates a missed opportunity to engage children in bespoke
work to support their social and emotional development.

Since the last inspection the manager has made changes to how medication is
managed in the home. However, these changes are not yet embedded into staff
practice. As a result, medication errors still occur and create the risk of children not
receiving medication important to their health.

Leaders and managers
The current registered manager is passionate about the children and the staff. Along
with the new responsible individual, the manager is committed to making

improvements in the home.

Staff receive training that reflects the individual needs of the children. Consequently,
staff have the required knowledge and skills to help them to meet children’s needs.

Staff feel well supported by the manager to develop in their roles. As a result, staff
have aspirations for their futures.

Staff receive regular supervision. However, there is not always a record made of
these meetings. This prevents staff from reviewing and completing agreed actions.

The reports of visits to the home by the independent visitor do not always
demonstrate professional curiosity. As a result, on some occasions, it is not clear
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how the visitor has reached their assessment of children’s welfare and safety. In
addition, there are delays in these reports being provided to Ofsted. This prevents
the regulator from having oversight of the service.

What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The education standard is that children make measurable 06/11/2020
progress towards achieving their educational potential and
are helped to do so.

In particular, the standard in paragraph (1) requires the
registered person to ensure—
that staff—

support each child’s learning and development, including
helping the child to develop independent study skills and,
where appropriate, helping the child to complete
independent study;

understand the barriers to learning that each child may face
and take appropriate action to help the child to overcome
any such barriers;

help each child to understand the importance and value of
education, learning, training and employment;

help a child who is excluded from school, or who is of
compulsory school age but not attending school, to access
educational and training support throughout the period of
exclusion or non-attendance and to return to school as soon
as possible;

(Regulation 8 (1)(2)(a)(ii)(iii)(iv)(viii))

The care planning standard is that children— 06/11/2020

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from
the home.
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In particular, the standard in paragraph (1) requires the
registered person to ensure—

that arrangements are in place to—
ensure the effective induction of each child into the home;

manage and review the placement of each child in the home;
and

plan for, and help, each child to prepare to leave the home or

to move into adult care in a way that is consistent with
arrangements agreed with the child’s placing authority.

(Regulation 14 (1)(a)(b)(2)(b)(i)(ii)(iii))

The registered person must make arrangements for the 06/11/2020
handling, recording, safekeeping, safe administration and
disposal of medicines received into the children’s home.

(Regulation 23 (1))

Recommendations

B A record of supervision should be kept for staff, including the manager. The
record should provide evidence that supervision is being delivered in line with
regulation 33(4)(b). (‘Guide to the children’s homes regulations including the
quality standards’, page 61, paragraph 13.3)

® Any individual appointed to carry out visits to the home as an independent person
must make a rigorous and impartial assessment of the home’s arrangements for
safeguarding and promoting the welfare of the children in the home’s care.
(‘Guide to the children’s homes regulations including the quality standards’, page
65, paragraph 15.5)

Children’s home details
Unique reference number: 1244350
Registered provider: Haven Care Group Limited

Registered provider address: First Floor, Unit 3 Barberry Court, Parkway,
Centrum One Hundred, Burton-on-Trent DE14 2UE

Responsible individual: Laura Dingle

Registered managers: Yvette Powell and Matthew Sheasby
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Inspector

Tracey Coglan Greig, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.qgov.uk/ofsted

© Crown copyright 2020
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