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2539587

Compass Children’s Homes Limited

Monitoring visit
Inspected under the social care common inspection framework

Information about this children’s home

The home is registered to provide care and accommodation for up to eight children
and young people who have emotional and social difficulties. The home is privately
owned.

The home was registered on 4 September 2020. This is the home’s first inspection
since registration.

Inspection date: 9 June 2020
This monitoring visit

This monitoring visit was undertaken in order to assess whether and ascertain that
children and young people living at the home are safe.

The inspector has followed health and safety guidelines in respect of COVID-19
(coronavirus).

Risk management plans of the children and young people are reviewed following any
significant event. This is then shared appropriately with the staff team. As a result,
the staff are more consistent in their response to supporting the children and young
people when they put themselves at risk of harm.

Many of the children and young people have come from very high-risk situations
involving child sexual exploitation and frequent missing-from-home incidents.
However, the staff make good assessments of risk, and put appropriate controls and
measures in place to minimise risks.

Incidents of missing from home are managed well, and staff follow multi-agency
guidance to support the child or young person’s safe return. Clear records are
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maintained, and therefore the reader has a good insight into the incident. This helps
inform practice and reduce the likelihood of re-occurrence.

Physical interventions have taken place when required to keep the children and
young people and others safe. The occurrence of physical interventions is low. The
staff are suitably trained to carry out these interventions safely. Such incidents are
carefully monitored and evaluated by the senior team. Debriefing sessions with
young people and staff routinely occur. This provides opportunities to explore and
see whether lessons can be learned and whether such incidents can be handled
differently in the future. This supports the improvement to the care provided to the
children and young people.

Currently six children and young people are living at the home. During the period of
COVID-19, two children have been admitted to the home within a short space of
time. This has presented some challenges in relation to managing the dynamics in
the home. Placing children and young people in quick succession does not enable
the registered manager to make a full analysis of the children and young people’s
specific care needs prior to admission.

The manager has completed an impact risk assessment for all children admitted to
the home. However, some of the mitigating factors when deciding to admit a child
with potential conflicting risks with other children in residence are not always clearly
recorded.

There continues to be a focus on positive daily routines. Education is provided on
site at the home, which the children and young people engage with well. However,
some children are experiencing difficulties in settling at night. In turn, they have
disturbed others on some occasions and have presented disruptive behaviour. The
staff have acted to implement positive care strategies to quickly re-establish
appropriate night time routines for all the children and young people.

Recent inspection history

Inspection date Inspection type Inspection judgement

This is the home’s first inspection since registration.
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What does the children’s home need to do to improve?

Recommendations

B The registered person should only accept placements for children where they
are satisfied that the home can respond effectively to the child’s assessed
needs as recorded in the child’s relevant plans and where they have fully
considered the impact that the placement will have on the existing group of
children. (‘Guide to the children’s homes regulations including the quality
standards’, page 56, paragraph 11.4)

In particular, continue to consider carefully the timeframe for admitting
children to the service. This is to ensure that all the children have enough
time to settle and adjust to any group dynamic change.
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the children’s home since registration.

This inspection was carried out under the Care Standards Act 2000.

Children’s home details

Unique reference number: 2539587

Provision sub-type: Children’s home

Registered provider: Compass Children’s Homes Limited

Registered provider address: Mountfields House, Epinal Way, Loughborough
Leicestershire LE11 3GE

Responsible individual: Benjamin Jordan
Registered manager: Frances Russell
Inspector

Debbie Foster, social care inspector
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Ofsted
The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in

prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2020
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