
Inspection of St Paul's Pre-School
St Paul's Church, St Paul's Hill, Winchester, Hampshire SO22 5AB

Inspection date: 5 March 2020

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Inadequate



What is it like to attend this early years setting?

The provision is good

The passionate manager has high ambitions for all children and leads her staff 
team well. Together they promote an inclusive curriculum that ignites children's 
curiosity to learn and successfully nurtures children's emotional well-being and 
confidence. Children arrive eagerly and settle quickly, keen to start their day. They 
develop warm relationships with staff and each other and behave well. Children 
learn about values, including what 'generous' means, as they gift examples of their 
artwork to visitors at a local community group. They develop good levels of 
independence and benefit from energetic play outdoors in the fresh air, where they 
take manageable risks and learn about staying safe. Staff skilfully provide effective 
support to children who are developing their communication skills, including 
children learning to speak English as an additional language. Children 
enthusiastically join in song times, showing a good recall of the lyrics. They clap 
along in time to the rhythm of the guitar song and sing louder and softer when 
they hear changes to the tempo in the music. Children become enthralled as staff 
creatively recreate a popular fairy story and expertly volunteer their ideas on what 
might happen next. They show confidence in following their own ideas and show 
high levels of respect for the views of others. 

What does the early years setting do well and what does it 
need to do better?

n The committee provides strong governance for the staff team. It holds a good 
oversight of the priorities for improvement and fulfils its strategic role very 
successfully. Individual committee members access training specific to their lead 
roles, such as safeguarding and recruitment. They use this training effectively to 
monitor the curriculum and ensure children's safety, including ensuring the 
suitability of all staff. The committee places a strong priority on reducing staff 
workload and successfully promotes staff's well-being and personal 
development. 

n The manager provides effective leadership for her team. She uses her training, 
professional qualifications and experience well to mentor and guide staff in their 
personal development. Staff morale is high, with staff saying that they feel 
supported in their roles. They benefit from a recently revised programme of staff 
supervisions that are steadily supporting staff to build further on their skills or 
professional qualifications. 

n Staff show a good knowledge of children's individual learning needs. They 
assess children's progress accurately and ensure that the curriculum they offer 
builds securely on what children need to know next. However, not all staff 
confidently challenge children in their learning so that children make the best 
possible progress. Despite this, all children securely develop a wide range of 
skills in readiness for the move to the next stage in their education. 

n Staff successfully support children's good health. They help children learn about 
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healthy choices, such as through the provision of nutritious snacks. Children 
show they are emotionally secure and develop positive attitudes towards 
learning. Staff provide sensitive support for all children, including those who 
require further support to build their resilience when faced with setbacks. They 
manage children's behaviour well, helping children understand and talk through 
their feelings. However, there are times during the day when the organisation of 
the routine does not lend itself to creating an orderly and calm learning 
environment. For example, near the end of the morning session, staff start to 
pack away resources and children become distracted in their learning. 

n Partnership with parents is a key strength of the pre-school and contributes very 
successfully to children's good progress. The manager creates an inclusive 
learning community that celebrates the uniqueness of each child and places the 
family at the centre of all that they do. Information sharing is focused on 
supporting and guiding parents on how to build further on children's learning at 
home. Initiatives such as weekly drop-in groups provide parents with 
opportunities to share experiences and benefit from the advice of experienced 
staff. Parents comment positively on their experiences at the pre-school, saying 
that 'staff go above and beyond' to support their families. 

Safeguarding

The arrangements for safeguarding are effective.

Staff and committee members demonstrate a secure understanding of 
safeguarding policies and procedures. They are clear on where to go should they 
have a concern about a child or the behaviour of another adult. The designated 
safeguarding leads work in effective partnership with a range of professionals and 
organisations, which successfully promotes an approach of early help and support. 
The committee implements robust recruitment procedures that ensure the 
suitability of all staff and volunteers. It oversees a thorough induction process that 
ensures staff are well briefed in their roles and responsibilities, including 
safeguarding matters. Staff implement a wide range of policies and procedures, 
including comprehensive risk assessments that promote children's safety well. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n review the organisation of the daily routine so that children are able to access a 
wide range of resources and make choices in their play without interruption 

n make sure all staff are well informed and are clear on their intentions for 
children's learning, so that all children are helped to make the best progress 
they are capable of. 
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Setting details
Unique reference number 109968

Local authority Hampshire

Inspection number 10126278

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 4

Total number of places 28

Number of children on roll 43

Name of registered person St Pauls Pre-School Committee

Registered person unique 
reference number RP911123

Telephone number 07879 645600

Date of previous inspection 16 September 2019

Information about this early years setting

St Paul's Pre-School registered in 2001. It operates in a church hall in central 
Winchester. The pre-school opens Monday to Friday during term time only, from 
9.15am until 2.15pm. The pre-school committee employs seven staff. The manager 
holds early years professional status. Five other staff hold relevant qualifications at 
level 3, including one member of staff who holds a recognised qualification in 
speech and language therapy. The pre-school is supported by a number of bank 
staff who hold qualified teacher status. It provides funded early education for two-, 
three- and four-year-old children.

Information about this inspection

Inspector
Melissa Cox
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Inspection activities

n The inspector completed a learning walk with the manager to assess how the 
curriculum is organised.

n The inspector looked at relevant documentation, including staff's suitability to 
work with children. 

n The inspector jointly observed teaching with the manager.  
n The inspector held a meeting with the manager and chairperson of the 

committee.
n The inspector took account of the views of the parents, children and staff.  

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.

Inspection report: St Paul's Pre-School
5 March 2020 5

http://www.gov.uk/complain-ofsted-report


The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2020

Inspection report: St Paul's Pre-School
5 March 2020 6

http://www.gov.uk/ofsted
mailto:enquiries@ofsted.gov.uk
http://eepurl.com/iTrDn
https://reports.ofsted.gov.uk/
mailto:psi@nationalarchives.gsi.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:enquiries@ofsted.gov.uk

