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Inspection date: 6 March 2020

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is outstanding

Happy and highly motivated children thrive in this friendly, welcoming pre-school 
and out-of-school club. Well-qualified and dedicated staff ensure children receive 
the highest attention and care throughout the day. Children confidently explore the 
stimulating and safe environment which is planned superbly to fully support their 
interests and enhance learning.

Children's behaviour is exemplary. They learn to be respectful and mindful of each 
other's needs. For example, when they are playing games, they are gracious and 
genuinely pleased for whoever wins. This supports children's ability to make strong 
friendships and develop their exceptional social skills. Staff act as excellent role 
models for this positive behaviour. They create a calm and fun space where 
children laugh, dance and sing with happiness. 

Leaders devise an ambitious curriculum for children's physical development. They 
plan a highly inclusive programme of outdoor play which offers children challenge 
and encourages them manage risks as they play. They listen carefully to the views 
of children to enhance and develop this further. For example, following a research 
project into the benefits of dance for children's well-being, children asked to have 
more dance-style activities at pre-school. They now enthusiastically take part in 
regular music and movement and yoga sessions.

What does the early years setting do well and what does it 
need to do better?

n Inspirational and dedicated leaders are highly focused in their desire to provide 
the highest quality care and education. They actively listen to parents, staff and 
children to create a curriculum that is tailored to their individual needs. Staff 
benefit from a well-targeted and effective programme of professional 
development and training. Inclusive and responsive teaching ensures all children 
receive the interventions and support they need to make excellent progress in 
their learning.

n Children flourish as they build strong and emotionally supportive bonds with 
staff. They share stories from home, remember and recall past activities and 
include staff in their play. Fun-loving and nurturing staff are very receptive to 
their needs. They are quick to offer cuddles and reassurance when needed, as 
well as exciting activities to stimulate learning. Children experience a diverse 
range of experiences to help them learn about each other's lives and 
communities, similarities and differences.  

n Children's communication and language skills are excellent. They speak 
confidently about what they are learning. Staff skilfully extend their language 
skills by introducing new words such as 'displacement' and 'melting', as children 
engage in science and cooking activities. Staff make excellent use of signing and 
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visual cues to support some children, including those who speak English as an 
additional language.  

n Children and staff benefit from a culture and environment that ensures their 
well-being and health are given the highest priority. Children learn to be 
independent and to take care of their own hygiene and self-care routines.

n Children use mathematical language and numbers spontaneously while they 
play. Captivating activities, such as measuring rainfall or creating a tally of sunny 
days, give children meaningful experiences of using mathematics in real-life 
situations.

n Interesting resources are provided to extend and develop children's knowledge. 
For example, children consider how they can make water travel from one place 
to another using a range of pipes and guttering. Young children demonstrate 
excellent skills in problem-solving and attention as they carefully transport water 
from one area to another using a range of different sized and shaped containers.

n Staff know children's abilities, likes and interests well. They sequence their 
learning extremely well while teaching them valuable skills to support their 
future learning. As children cook, staff skilfully build on skills they have learned 
already, such as using utensils or remembering what happens as ingredients are 
combined, heated or cooled down. Children make connections with previous 
learning. For example, they compare the effects of heat to melt chocolate with 
their experience of seeing ice melt outside. 

n Parents are full of praise for the pre-school. They admire the dedication and 
professionalism of staff. They share comments about how much their children 
have learned and how impressed they are with their increasing knowledge. Staff 
share information with parents regularly and they have an excellent 
understanding of their children's achievements and learning. 

Safeguarding

The arrangements for safeguarding are effective.

All staff fully understand their responsibilities to safeguard children. Excellent 
recruitment procedures ensure staff's suitability to work with children. Leaders 
have an ambitious programme of training in place to support staff awareness of 
child protection and wider safeguarding issues. They follow robust policies and 
procedures and know what to do if they feel a child is at risk of abuse or neglect.  
The pre-school works closely with other professionals to ensure all children receive 
the highest support and consistency in their care. Staff proactively teach children to 
keep themselves safe, for example when they are out in the community or using 
the internet. 
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Setting details
Unique reference number EY486142

Local authority Kent 

Inspection number 10076407

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 4

Total number of places 40

Number of children on roll 30

Name of registered person Harlequin Out Of School Clubs Ltd

Registered person unique 
reference number RP904177

Telephone number 01892 518065

Date of previous inspection 5 May 2016

Information about this early years setting

Harlequin Out Of School Clubs - Tunbridge Wells registered in 2015 and is situated 
in Southborough, Kent. The setting operates as a pre-school from 8.50am to 
2.50pm on Tuesday and Friday. The breakfast club operates from 7.15am until 
8.50am and the after-school club operates from 3pm until 6.30pm, every weekday. 
The holiday playscheme operates from 7.30am until 6.30pm during all school 
holiday periods, except for bank holidays. The pre-school is in operation Monday to 
Friday from 8.45am to 3pm. It receives funding to provide free early education for 
children aged two, three and four years. The setting has nine members of staff, 
eight of whom hold early years qualifications at level 2 and level 3.

Information about this inspection

Inspector
Alison Martin
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Inspection activities

n The inspector observed the quality of teaching and the impact this has on 
children's learning indoors and outside.

n The inspector conducted a joint observation with the manager.
n The inspector held meetings with the manager and the provider, and spoke with 

children and all staff at appropriate times throughout the inspection.  
n The manager spoke with the inspector about her curriculum for children on a 

learning walk around the setting.
n The inspector took parents' views into account by speaking with them and 

reading their written comments.  
n The inspector looked at a range of documentation, including evidence of staff 

suitability, and policies and procedures.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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