Oféfed

raising standards
improving lives

Report for childcare on domestic
premises

Inspection date: 16 January 2020

Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Good

Personal development Good

Leadership and management Requires improvement

Overall effectiveness at previous

) . Outstanding
inspection



Oféted

What is it like to attend this early years setting?
The provision requires improvement

The quality of education is not good enough. The provider and her staff do not
routinely plan activities that take account of children's interests, or their age and
stage of development, to ensure that children enjoy the activity and remain
engaged. For instance, during a large-group parachute activity, children quickly lost
interest and left the activity, and during a one-to-one session, the children's
interests were not used to create a positive learning experience. The activities that
the provider and her staff provide are predominantly adult-initiated and therefore
do not enable children to lead their own play. Consequently, children are not
supported to make good progress in their learning. The provider does not monitor
the practice of her staff or identify where their practice could be improved. As a
result, coaching, training and support are not well focused on improving the quality
of their teaching so that children are well supported in their learning. Additionally,
not enough is done to secure timely interventions for children with special
educational needs and/or disabilities (SEND). Despite this, children are being
provided with a broad range of activities, albeit not always matched to their
individual learning needs. Children behave well and enjoy positive relationships
with the provider and her staff, who are caring towards them. Children show they
are secure, happy and safe.

What does the early years setting do well and what does it
need to do better?

B At times, some of the teaching is generally good. For example, the staff support
children to complete painting as they interact with them. On another occasion,
the adults interact effectively with children as they play the game 'What time is
it, Mr Wolf?'.

B The provider and her staff provide a secure, safe and homely environment
where generally children learn and develop. They are kind and reassuring to
children. They set consistent boundaries for children and encourage them to
share and turn turns.

B Partnership with parents is established, and the provider and her staff gather
relevant information from parents when children first start. They share regular
feedback with them about their children's experiences while in their care.
Parents praise the welcoming environment and the flexibility with which the
provider and her staff support them during transitions.

B During some adult-led activities, the staff were observed to engage children
well. However, on a number of occasions during the inspection, children's levels
of engagement and concentration were not good. Additionally, the ineffective
planning of some activities meant that some children quickly lost interest and
moved between activities, showing low levels of engagement.

B The provider does not do enough to offer relevant professional development
opportunities to her staff to support their work, and this is specifically relevant
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for children with SEND. Consequently, they are not able to ensure that all
children make the progress they are capable of.

m While systems for the observation and assessment of children's progress are in
place, the provider and her staff do not use the information gathered to identify
the next steps in learning for all children.

W Hygiene practices within the home are good. Children show that they
understand why they need to wash their hands and that this practice promotes
their good health.

B Young children are extremely happy in the care of the provider and her staff,
who are kind and sensitive to their emotional needs. Children quickly settle
because the provider and her staff offer a nurturing environment and are flexible
in their settling-in arrangements with parents.

m Children take part in activities which help them to learn about different cultures
and traditions. This helps to develop children's understanding and appreciation
of diversity.

B The provider is not doing enough through performance management processes
to ensure that staff have a manageable workload.

Safeguarding
The arrangements for safeguarding are effective.

The provider makes sure that her own understanding, and that of her staff, in
relation to child protection and wider safeguarding issues is up to date. This helps
to promote children's safety and well-being. The provider and her staff are fully
aware of the procedures to follow if they have concerns about any children in their
care. They risk assess the home and places within the local community where
children visit and spend time, to make sure that children are safe and secure. The
provider implements robust recruitment procedures which help to ensure that staff
employed are suitable to work with children.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the
provider must:

Due date

improve the quality of teaching and the |31/01/2020
learning experiences offered so that all
children, including those with SEND,
remain engaged and gain from the
learning opportunities provided

Inspection report: Report for childcare on domestic premises 3
16 January 2020




Ofsted

make sure that supervision of staff is 31/01/2020
successful in providing guidance and
coaching to help improve the quality of
their teaching to a good level

make better use of information gained |31/01/2020
through assessment to plan activities
based on children's next steps in
learning, to support the progress of all
children.

To further improve the quality of the early years provision, the provider
should:

W take steps to evaluate and reduce the workload of staff.
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Setting details

Unique reference number EY448665

Local authority Brent

Inspection nhumber 10128516

Type of provision Childcare on domestic premises
Registers E:g?ls t\giars Register, Compulsory Childcare
Day care type Full day care

Age range of children 1to4

Total number of places 30

Number of children on roll 26

Date of previous inspection 8 January 2013

Information about this early years setting

Lena's Day Care opened in 2005 and re-registered in 2012 as childcare on domestic
premises. The setting is located in a residential area of Wembley, within the
London Borough of Brent. The whole of the downstairs of the premises is available
to the children and there is a secure outdoor area. The setting is open Monday to
Friday from 7am to 6pm, throughout the year. Five members of staff work with the
children, all of whom hold a level 3 qualification in early years.

Information about this inspection

Inspector
Komla Dartey-Zaffar
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Inspection activities

B The provider and the inspector conducted a learning walk to view the provision
and discuss the impact of the planning for children's learning.

B The inspector spoke with parents. He took their views into account.

B The inspector looked at documentation, including the safeguarding policy,
training certificates and children's learning records.

B The provider and the inspector conducted a joint observation of an staff
teaching and considered how this supported children's learning.

B The inspector observed the adults' interactions with children and discussed the
effectiveness with the provider.

B The inspector spoke with the provider and her staff where possible during the
inspection, and specifically to discuss child protection and wider safeguarding
issues.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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