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Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good
Apprenticeships Good

Overall effectiveness at previous inspection  Not previously inspected

Information about this provider

The IT Skills Management Company Limited (ITSM), trading as Intequal, delivers
apprenticeship standards at levels 3 and 4 within the digital sector. The provider
operates nationally and has offices in Birmingham, Portsmouth and Manchester. At
the time of the inspection, there were 290 apprentices enrolled across seven digital
apprenticeship standards — with almost half of apprentices following the level 3 IT
(information technology) infrastructure technician standard. ITSM holds a contract
for apprenticeship delivery and delivers apprenticeships for levy-paying employers.
Through a strategic partnership with Microsoft, ITSM delivers its apprenticeships
using a variety of online teaching tools blended with more traditional delivery
methods.
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What is it like to be a learner with this provider?

Apprentices enjoy the mix of learning online and regular visits from pathway
planners. They rapidly develop new skills and knowledge, which increases their
confidence and value in the workplace.

Apprentices benefit from the relationship the provider builds with their employer.
This ensures that they can apply their new knowledge and practise newly developed
skills in the workplace quickly.

Apprentices rightly value the teaching they receive. Their tutors are well qualified in
the subjects they teach and use real-world examples to help apprentices understand
how to apply their learning in the workplace.

Most apprentices make good progress on their apprenticeships and are well
prepared for their end-point assessments. Most pass at the first attempt, and almost
half achieve a distinction grade. Apprentices take valuable additional industry-
standard IT qualifications as part of their apprenticeship.

Apprentices learn how to work independently and to solve problems flexibly. They
learn to manage their time effectively and respond positively to issues that they
face. They become more productive and valued in the workplace and take on extra
responsibility as their skills and confidence grow.

Apprentices feel safe and understand how to protect themselves from harm. They
develop a detailed understanding of staying safe online, which is highly relevant to
their apprenticeship and their job roles.

What does the provider do well and what does it need to do
better?

Leaders and managers have a clear focus for the apprenticeships they offer. They
have worked with stakeholder groups to understand employers’ needs and have
carefully chosen programmes which address local and national skills shortages in IT.

Leaders and managers have developed a curriculum that is well designed to ensure
that apprentices develop industry-relevant skills and knowledge rapidly. As a result,
they are able to add value to their workplace quickly and apply their newly
developed skills. For example, IT support technician apprentices develop the
confidence and skills to manage anti-virus software across a large network to
maintain the security of the system.

Leaders have strengthened governance arrangements since the new provider
monitoring visit and have recently introduced an external governor with educational
expertise to the board. Those in a governance role have a good understanding of
the performance of apprentices and understand their duties clearly.
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Apprentices receive a blend of online and face-to-face learning and support, which
suits the apprenticeships they follow very well. For example, apprentices can access
their learning without having to travel to training sessions and are able to take part
in group discussions and learning using online classrooms.

The provider has worked well with employers to make sure that they understand the
benefits of supporting apprentices through on-the-job learning. As a result, there are
many examples where employers support apprentices with additional time and
training to learn particular skills or take qualifications for their specific business
need. For example, one employer included manufacturer-specific training to support
their own internal systems.

Apprentices develop appropriate behaviours for their roles as a result of high
expectations from both their assessors and managers. They work well in teams and
communicate with others well. For example, one employer supports and encourages
technical sales apprentices to lead client visits, developing their confidence and
communication skills.

Some apprentices take part in charity and local community activities. These help to
develop their character. For example, some apprentices organised an event for
mental health week to help promote well-being and mental health. A few
apprentices have developed their public-speaking skills by giving talks about
apprenticeships in schools.

Attendance at online sessions and pathway planner visits is good. Learners are
highly motivated and are keen to learn. The provider gives apprentices who are not
able to attend their scheduled sessions the opportunity to attend others to make
sure that they can continue to make progress.

Pathway planners prepare apprentices for end-point assessment well, and most
apprentices are aware of the requirements at an early stage in their training. As a
result, most apprentices rightly feel confident when approaching this stage of their
programme.

Leaders and managers ensure that staff keep up to date with the changes in the IT
industry and continue to develop their technical knowledge. However, the
development of pathway planners’ and tutors’ teaching skills is less well planned,
and managers do not consistently evaluate the impact of staff training on learning.

Leaders and managers agreed to receive a transfer of apprentices from another
provider by the funding body since the monitoring visit. Following a significant
review of their starting points and progress to date, most apprentices have made
good progress since the transfer, and some are now beginning to complete their
apprenticeship.

Pathway planners work well to plan apprentices’ learning activities both on and off
the job. Employers are regularly involved in apprentices’ progress reviews and are
kept well informed of the progress apprentices are making; however, not all
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employers are consistently well involved. Managers have recognised this and are
taking steps to resolve these issues. However, it is too soon to judge the impact of
these actions.

Most apprentices make good progress from their starting points and develop
substantial new skills and knowledge. Many apprentices already have the required
qualifications in English and mathematics. Those that need functional skills
qualifications as part of their apprenticeship receive support to complete them early
in their programme. However, the development of English and mathematics skills for
all apprentices is not well planned, and as a result learners are not encouraged to
achieve their potential.

Apprentices are clear about the career opportunities available to them with their
employer and the possible next steps. They are ambitious to continue their
development with their employer at the end of their apprenticeship and take on new
projects and responsibilities. As a result, most move into permanent positions when
they finish their apprenticeship. However, apprentices do not consistently receive
guidance about the breadth of possibilities and broader opportunities available to
them outside of their current employer.

Apprentices develop an understanding of life in modern Britain early in their
apprenticeship. They can remember some of this training later in their programmes.
However, pathway planners do not revisit the training often enough to make sure
that apprentices have a sufficiently good understanding of this topic.

Safeguarding
The arrangements for safeguarding are effective.

Leaders and managers give safeguarding a high priority. The provider has
safeguarding officers who have received enhanced training, and all staff receive
mandatory training, which is updated regularly. Managers have appropriate links
with external bodies and a link with a ‘Prevent’ coordinator. These keep them
apprised of new developments.

Apprentices’ induction includes training on safeguarding, life in modern Britain and
the risks associated with radicalisation and extremism. However, apprentices’
understanding of these is not well developed throughout their programmes. As a
result, apprentices are often unable to recall aspects of this training at a later date.

What does the provider need to do to improve?

B |eaders must ensure that all apprentices develop their English and mathematics
skills throughout their apprenticeships and should measure the extent to which
apprentices have acquired these skills and knowledge.

W Leaders must ensure that apprentices are fully prepared for life in modern Britain
by developing this understanding throughout their apprenticeship.
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B Leaders should make sure that tutors and pathway planners keep employers well
informed of apprentices’ progress and are using this information to plan the
apprentices’ route through their learning programme with the employer.
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Provider details

Unique reference number

Address

Contact number

Website

Principal/CEO

Provider type

Date of previous inspection

Main subcontractors
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1276439

The Colmore Building
20 Colmore Circus
Birmingham

B4 6AT

0121 262 4118
www.intequal.co.uk

Dominic Gill

Independent learning provider
Not previously inspected

None
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Information about this inspection

The inspection team was assisted by the director of quality and curriculum, as
nominee. Inspectors took account of the provider’s most recent self-assessment
report and development plans, and the previous inspection report. The inspection
was carried out using the further education and skills inspection handbook and took
into account all relevant provision at the provider. Inspectors collected a wide range
of evidence to inform judgements, including observing learning sessions, scrutinising
learners’ work, seeking the views of learners, staff and other stakeholders, and
examining the provider’s documentation and records.

Inspection team

Stuart Collett, lead inspector Her Majesty’s Inspector

William Baidoe-Ansah Her Majesty’s Inspector

Susan Gay Ofsted Inspector

Roger Pilgrim Ofsted Inspector

Steve Ingle Ofsted Inspector

Andrew Stittle Ofsted Inspector
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If you are not happy with the inspection or the report, you can complain to Ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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