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1255407

Registered provider: Phoenix Learning and Care Holdings Ltd
Interim inspection

Inspected under the social care common inspection framework

Information about this children’s home

This children’s home is owned by a private company which operates a number of
children’s homes and a school in the south west of England. It is registered to
provide care and accommodation for up to four children and young people.
Since the last inspection, a new/interim manager has been appointed.
Inspection date: 3 February 2020

Date of last inspection: 17 September 2019

Judgement at last inspection: good

Enforcement action since last inspection: none
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Ofsted
This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the previous full inspection. At the interim inspection,
Ofsted judges that it has sustained effectiveness.

Since the previous inspection in September 2019, the staff team has continued to
provide the young people with a calming and safe environment in which to thrive.

A new manager has been appointed, who is suitably qualified and experienced.

Senior leaders have supported the continued development of the home. Their
actions mean that requirements made at the previous inspection have been met. As
a result, there have been no medication administration errors, and leaders and
managers have improved the way in which they monitor records.

Despite the recent change of manager, the young people living in the home are
settled. They enjoy and benefit from trusting relationships with the staff team. The
staff are at times challenged by some of the young people’s behaviours. However,
because the staff know the young people well and behaviour management records
provide staff with strategies, the use of physical intervention is recorded as minimal
and always appropriate.

All the young people attend school or college and are making progress from their
starting points. They have all lived in the home for over one year and know one
another well. They are supported to enjoy time with friends, visit family and take
part in activities.

The staff team has remained quite stable since the previous inspection. Safer
recruitment procedures are followed, and regular supervision and training are
provided. As a result, the staff are supported and kept up to date with learning, and
senior leaders use supervision effectively to address poor practice.

Monitoring of the home is in the main good, records are complete and evaluation by
senior leaders directly informs the development plan. The new manager has been
quick to identify areas that require improvement. These include consultation and
participation by the young people in the ongoing development of the home, and
further improvement of all the monitoring and evaluation tools.
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Recent inspection history

Inspection date Inspection type
17/09/2019 Full

14/08/2018 Full
05/03/2018 Full

Oféted

Inspection judgement
Good

Requires improvement to
be good

Good
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Ofsted
Information about this inspection

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.
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Children’s home details
Unique reference number: 1255407
Provision sub-type: Children’s home

Registered provider: Phoenix Learning and Care Holdings Limited

Registered provider address: The Hub, Seckington Cross, Winkleigh, Devon
EX19 8EY

Responsible individual: Bethany Beynon

Registered manager: Matthew Bleeks

Inspector

Linda Bond, Social Care Inspector
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Ofsted
The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in

prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2020
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