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Inspection dates:
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Overall effectiveness

Inadequate

The quality of education

Inadequate

Behaviour and attitudes

Inadequate

Personal development

Inadequate

Leadership and management

Inadequate

Early years provision

Inadequate

Previous inspection grade

Good

What is it like to attend this school?
Charter Primary School does not provide pupils with an adequate standard of
education. Leaders care about pupils. They want them to ‘aspire, believe and
achieve together’, but this is not successful because staff have very low expectations
of them.
Some pupils are unhappy in school, and they do not feel safe. At times, on the
playground, some pupils do not listen to staff when they are given instructions.
Sometimes, a few pupils are aggressive towards each other. Staff do not always deal
with pupils’ poor behaviour. The way adults respond to bullying is inconsistent.
Because of this, pupils are not confident that they will get help or that bullying will
stop. Pupils do not take pride in themselves, their work or the school environment.
Some pupils come to school in tracksuits and trainers, and staff let them.
By the time pupils leave the school at the end of Year 6, they are not ready for
secondary school. Too many cannot read well, and they do not know enough about
the world around them.

What does the school do well and what does it need to do
better?
The quality of education is inadequate, and leaders are not doing enough to improve
it. A new team of school leaders has been appointed within the past 18 months.
They are passionate about the school and want pupils to do well. However, they
have had too much to do in a short space of time, and governors have not given
them the help and support they need.
Pupils do not achieve well and they do not behave well. Yet, leaders have failed to
recognise this. They have an overly positive view of the school. For the past four
years, too many pupils have left the school at the end of Year 6 unable to read well
enough, and disadvantaged pupils are even less likely than their peers to be able to
read well. This is because leaders have not prioritised reading.
Children in the early years foundation stage get off to a very slow start with reading.
They are not well prepared for Year 1. There is not an orderly approach to teaching
phonics in the Nursery Year, and leaders have been too slow to introduce a
systematic approach in the Reception Year. Children in the early years are given
books to read, but they do not always match the sounds that they have learned.
Also, teachers do not help pupils to catch up when they fall behind. Every afternoon,
there is a story time. However, this is poorly organised, and the stories are not
always pitched at an appropriate level. Currently, all pupils in Years 2 to 5 are
reading the same book, ‘Charlie and the chocolate factory’.
The curriculum does not cover as many subjects and topics as it should, and it does
not challenge pupils enough. For example, pupils in key stage 1 have very few
opportunities to study music. In key stage 2, pupils do not study a wide range of
topics in history. Pupils in Year 6 told us that they do not know what geography is.
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Leaders and teachers do not make sure that they teach topics in a logical way or
that pupils use the information they have learned in one lesson to help them in the
next. Many of the pupils we spoke to could not remember what they had learned
previously or explain how they could use what they had learned to help them in
future lessons. This is noticeable in mathematics and history.
Pupils with special educational needs and/or disabilities (SEND) are not supported as
well as they should be. Teachers do not always think about what these pupils need
when they plan learning activities. Sometimes this leads to pupils becoming
frustrated and they then behave poorly. As a result, pupils with SEND are more likely
to be removed from lessons and excluded from school.
Some staff have low expectations of how pupils should behave and they do not deal
with poor behaviour effectively. At times, pupils do not follow the instructions they
are given. For example, at the end of lunchtime, some pupils run into the school
building when they have been told not to.
There are some additional activities and trips for pupils to take part in. However,
they do not always have a clear purpose. Furthermore, there are not enough
opportunities for pupils to learn about the world around them, and pupils are not
being well prepared for life in modern Britain. For example, some pupils in Year 6
are unaware that the city of Coventry is going to be the ‘UK capital of culture’ in
2020.

Safeguarding
The arrangements for safeguarding are not effective.
Leaders check that the staff they appoint to work in the school are suitable to work
with children. They make sure that staff know what to do if they are concerned
about a child.
However, some pupils behave in an unacceptable and dangerous way. Pupils told us
that they feel unsafe in the playground during playtime and lunchtime. We saw
pupils who were upset because of the way they had been treated by their peers,
and others refusing to follow the instructions they had been given by staff. Pupils
are not safe during social times, and leaders are not doing enough to keep them
safe.

What does the school need to do to improve?
(Information for the school and appropriate authority)
 Pupils are not safe in school because pupils’ behaviour is poor, particularly during
lunchtime. Leaders should ensure that all pupils are safe and feel safe in school
by ensuring that all staff have the same high expectations and are consistent in
applying the school’s policies.
Inspection report: Charter Primary School
26–27 November 2019

3

 The curriculum is narrow and does not match the breadth and ambition of the
national curriculum. Pupils in key stage 1 do not have sufficient opportunities to
study music, and pupils in key stage 2 do not study a wide enough range of
topics in history and geography. Therefore, leaders should ensure that all pupils
have access to the full breadth and ambition of the national curriculum.
 Too many pupils are not confident, fluent readers by the end of Year 6. This is
because reading has not been prioritised, and leaders have not embedded a
systematic approach to teaching phonics in the early years. Therefore, leaders
should ensure that reading is prioritised so that all pupils quickly gain the
knowledge and skills to become confident and fluent readers.
 In some subjects, including history and mathematics, the curriculum is not
planned and sequenced in a way that enables pupils to build their knowledge and
develop their skills in a cumulative way. Therefore, leaders should ensure greater
consistency in curriculum planning. They should ensure that topics are taught in a
logical sequence, so that pupils can deepen their knowledge and develop their
skills in a cumulative way.
 Pupils with SEND are more likely to be removed from lessons and excluded from
school. This is because they are not supported as well as they should be. Leaders
should ensure that pupils with SEND are provided with the support and help they
need to be successful in all lessons.
 Disadvantaged pupils do not achieve as well as their peers, and many are unable
to read well enough by the time they leave the school. Leaders should ensure
that the additional funding they receive for pupils eligible for the pupil premium is
used effectively.
 Pupils are not adequately prepared for life in modern Britain. This is because they
do not have access to a rich set of opportunities. Leaders should ensure that
pupils are provided with a rich set of opportunities and experiences.
 Leaders’ plans to improve the school have not been effective. This is because
they have not been carefully thought through and leaders have been slow to
introduce them. Leaders should ensure that their plans to improve the school are
appropriate and implemented effectively.
 Governors are not providing school leaders with appropriate support and
challenge. They have an inaccurate and overly positive view of the school.
Governors should provide leaders with appropriate support and challenge and
hold them to account effectively.

How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child's school,
or to find out what other parents and carers think. We use Ofsted Parent View
information when deciding which schools to inspect, when to inspect them and as
part of their inspection.
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The Department for Education has further guidance on how to complain about a
school.
If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, 'disadvantaged pupils' refers to those pupils who attract government
pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.

Inspection report: Charter Primary School
26–27 November 2019

5

School details
Unique reference number

134019

Local authority

Coventry

Inspection number

10088424

Type of school

Primary

School category

Maintained

Age range of pupils

2 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

291

Appropriate authority

The governing body

Chair of governing body

Gill Browett

Executive Headteacher

Derek Gardiner

Headteacher

Louise Stewart

Website

www.charter.coventry.sch.uk

Date of previous inspection

22–23 April 2015

Information about this school
 Charter Primary School is part of the Phoenix Federation. The school has a shared
governing body with Wyken Croft Primary School.
 The school has provision for two-year-olds in the Phoenix Nursery.

Information about this inspection
We carried out this inspection under section 5 of the Education Act 2005.
In accordance with section 44(1) of the Education Act 2005, Her Majesty’s Chief
Inspector is of the opinion that this school requires special measures because it is
failing to give its pupils an acceptable standard of education and the persons
responsible for leading, managing or governing the school are not demonstrating the
capacity to secure the necessary improvement in the school.
 We met with the executive headteacher, headteacher, deputy headteacher and
assistant headteachers. We spoke with a range of staff, including teachers and
teaching assistants, about their experiences of working in the school. We met
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with members of the governing body and a representative from the local
authority.
 We focused on reading, mathematics, music and history during the inspection.
We considered the school’s curriculum plans, visited lessons and scrutinised pupils
work. We also met with pupils to discuss their learning in these subjects and
listened to pupils read.
 When inspecting safeguarding, we considered the school’s procedures for
recruiting staff, the quality of staff training and the school’s procedures for
keeping pupils safe. We also considered pupils’ behaviour in school.
 We reviewed a range of documentation, including records of governors’ meetings,
leaders’ plans to improve the school, and the school’s attendance and behaviour
records.
 We spoke to a range of pupils about their experiences of school. We also spoke to
parents and carers about their experiences of the school.
 We considered the responses to the parent and staff surveys. There were no
responses to the pupil survey.
Inspection team
Niall Gallagher, lead inspector

Her Majesty’s Inspector

Jayne Thorpe

Ofsted Inspector

Benjamin Taylor

Ofsted Inspector

Tina Willmott

Ofsted Inspector
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for children looked after, safeguarding and
child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.
This publication is available at http://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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