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1277552 
Registered provider: Keys Specialist Residential Children’s Services Ltd 
 
Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 
 
This home is owned by a private company. It is registered to provide care and 
accommodation for up to two children who display a variety of challenging behaviours 
and have a range of complex needs. The registered manager has been managing the 
home since September 2018. She is in the process of completing her level 5 qualification 
in leadership and management. 
 
Inspection dates: 28 to 29 January 2020 
 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 4 December 2018 
 
Overall judgement at last inspection: Good. 
 

 
Enforcement action since last inspection: 
 
None. 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

04/12/2018  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children live in a welcoming and stimulating home. Their toys are ready to play with and 
their photographs are on display throughout the home. Children can personalise their 
bedrooms according to their interests and tastes. They are consulted about the decor in 
the home, and have been instrumental in choosing the wallpaper in communal areas. 
This helps children to feel valued and to develop a sense of belonging in the home. 
 
Children receive good individual care from staff who care about them and understand 
their personal needs. For example, staff have created a ‘put it right’ tent for children, to 
help them to regulate their emotions and to appropriately express their feelings. As a 
result, children are making good progress in their emotional development. 
 
Staff engage with the children, listen to their views and spend time getting to know 
them. Children engage in activities with staff, both in and outside of the home, such as 
playing on the Xbox, going to football matches and having meals out. Consequently, 
children form close and trusting relationships with the people who care for them. 
 
Staff encourage children to attend school and to engage in lessons. They work well with 
teachers to find the education package which best suits each child’s needs. As a result, 
children are making good educational progress. 
 
Children are healthy. Staff work well with health professionals to make sure that the 
children receive the healthcare they require. Children have access to the organisation’s 
therapist, who visits regularly to speak with children and to support staff. This ensures 
that all children can have speedy access to those who can best support them. 
 
Children are encouraged to develop their own hobbies and interests. For example, one 
child loves football and has qualified to be a referee. Another child attends scouts and 
enjoys frequent play dates with friends. This helps children to develop their self-
confidence and self-worth. 
 
Children are supported by staff when they move into the home and when they leave. 
Children can visit the home and meet the people who will be caring for them, before 
they move in. This enables them to have a better understanding of where they will be 
living, and helps them to settle into their new homes. 
 
 
How well children and young people are helped and protected: good 
 
Children are safe in the home. There are a range of risk assessments in place. These 
ensure that staff know about the measures that they need to take to keep children safe. 
 
Children do not go missing. The manager consults and seeks advice appropriately when 
she has concerns about the children’s welfare. Staff receive training in a wide range of 
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safeguarding issues, which include county lines, radicalisation and child sexual 
exploitation. This ensures that swift and effective action is taken to make sure that 
children are kept safe. 
 
Staff manage conflict well. They make good use of rewards and incentives which are 
individual to each child. Staff are clear about the approaches they need to use in order 
to manage and reduce negative behaviour. As a result, children rarely need to be 
restrained. 
 
Recruitment processes are thorough. Staff undergo a full range of checks to ensure that 
they are safe to work with children. 
 
 
The effectiveness of leaders and managers: good 
 
Since the last inspection, the manager has completed her registration to manage the 
home. She is enthusiastic and is constantly developing practice within the home to 
support the needs of the children. For example, she has developed visual aids for the 
children to help them know who is working in the home, and to help them choose the 
food they would like to eat and the activities they would like to do. This helps children to 
settle into the home. 
 
The manager has a good level of oversight of the running of the home. This is reinforced 
by clear and effective monitoring that demonstrates improving outcomes for children. 
 
There is a consistent team of staff working in the home. Staff are motivated and feel 
well supported. They all have a shared commitment to improving the well-being of the 
children in their care and helping them to achieve the best possible outcomes. 
 
Staff receive different types of training. This is supplemented in team meetings to 
further develop the staff’s knowledge and practice. Most staff already hold the expected 
qualification in residential childcare. Consequently, staff have good levels of knowledge 
and skills that enable them to provide children with the care they require. 
 
The manager and staff work in partnership with a range of professionals, one of whom 
said that they have ‘excellent communication’ with the home. All were extremely positive 
about the care children are receiving, and the progress they are making. 
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Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their families. 
In addition, the inspectors have tried to understand what the children’s home knows 
about how well it is performing, how well it is doing and what difference it is making for 
the children and young people whom it is trying to help, protect and look after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: 1277552 
 
Provision sub-type: Children’s home 
 
Registered provider: Keys Specialist Residential Children’s Services Ltd 
 
Registered provider address: Second Floor, Maybrook House, Queensway, 
Halesowen, Worcestershire B63 4AH 
 
Responsible individual: Gemma Moore 
 
Registered manager: Samantha Lloyd 
 

Inspector 
 
Sue Young, social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and children’s social care and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further 

education and skills, adult and community learning, and education and training in prisons and other 

secure establishments. It assesses council children’s services, and inspects services for children looked 

after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2020 

 
 

 
 

mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://reports.ofsted.gov.uk/
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

