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What is it like to attend this school? 
 
Pupils are enthusiastic about the subjects they enjoy at school, particularly music, 
art and physical education (PE). They are becoming confident mathematicians. 
Improving pupils’ reading is a priority for the school. Some pupils do not receive the 
support they need to help them to read with fluency and accuracy.  
 
The ‘Job Shop’ helps pupils to start to develop a good work ethic. Pupils are ‘paid’ in 
school dollars for their hard work, for example at lunchtime. Pupils take these roles 
very seriously. They are encouraged to be responsible and think independently in 
many aspects of their school lives. They have opportunities to share their views and 
debate their ideas with others. Their opinions are valued. 
 
Pupils’ behaviour and attendance have improved. Pupils say that behaviour is good 
because adults have clear expectations and listen to them when they have a 
problem. An effective curriculum helps pupils to stay safe. Pupils spoken to during 
the inspection said that they do not worry about bullying. They have confidence in 
adults in school giving help if it is needed.  
 
Early years staff care very much for the children. Staff’s expertise varies across 
different age ranges and subjects. This means that, in some areas of learning, 
children do not achieve as well as they could.  
 
The school community is positive about being part of LEAD Academy Trust. Parents 
and carers, pupils and staff see the benefits since joining the trust.  
 

What does the school do well and what does it need to do 
better? 
 
Leaders are working hard to improve the curriculum so that it helps more pupils to 
achieve well. Pupils enjoy, and are building knowledge in, mathematics, art, music 
and PE. Pupils with special educational needs and/or disabilities (SEND) are well 
supported to achieve in some aspects of their work. However, like other pupils in 
school, their achievement varies across different subjects.  
 
Leaders have identified that reading needs to be better. They know that subjects 
such as history, geography and modern foreign languages need improvement too. 
Some teachers do not have the subject knowledge they need to teach all areas of 
the curriculum well. Many curriculum leaders are new to their roles. They are being 
supported in their work by trust specialists.  
 
Some children do not achieve as well as they should in reading. This has been a 
trend over time, despite strategies that have been put in place by leaders. The 
phonics curriculum in Year 1 is effectively planned. Pupils generally apply the sounds 
they have learned well to writing. However, variable opportunities to practise reading 
limit the progress that pupils make. Pupils with lower starting points struggle to read 
with fluency as they move on through school. This affects their understanding and 
some of their access to other subjects.  
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The books pupils read in guided reading sessions are well matched to their abilities. 
In key stage 2, there is now a more structured approach to teaching reading. Adults 
have higher expectations of the quality of pupils’ responses to questions. Pupils 
know how to find information in the books they read. However, pupils with lower 
starting points do not consistently get the practice they need to become successful 
readers. Overall, disadvantaged pupils achieve less well than other pupils in reading. 
 
Leaders have much work to do to promote a love of reading among pupils. Leaders 
are aware of this. They have introduced some strategies to engage families. They 
have offered reading workshops and given pupils reading passports that contain 
‘good read’ recommendations. They have introduced reading apps so that pupils can 
read online. However, many pupils and families do not access these resources. Many 
pupils do not take school books home to read.  
 
The quality of education varies across the early years. Learning for the younger 
children is sometimes disrupted. There are challenges with access to the toilets. 
Groupwork sometimes takes place in walk-through spaces. Some adults do not have 
good subject knowledge in phonics. Because of this, adults sometimes introduce 
misconceptions for nursery children.  
 
Local governance has recently been strengthened. The range of skills and 
experiences of governors means that they are now better placed to challenge and 
support school leaders. New governors have quickly established the strengths and 
weaknesses in the school. Information sharing and quality assurance from the trust 
are timely and well organised. However, the school improvement and subject plans 
are not precise enough for governors to be able to check leaders’ work in the depth 
needed.  
 
The welfare and personal development of pupils are carefully considered by leaders 
and staff. Pupils are encouraged to be independent and try to solve problems 
themselves. They know that adults are always close at hand if needed. Pupils 
remember the important messages leaders give them in assemblies. They respect 
people’s differences. 
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Comprehensive systems, policies and checks on processes are in place to ensure 
that staff know how to keep pupils safe. Frequent training and updates by the local 
authority and the trust cover a wide range of relevant issues that may face pupils. 
Leaders have effective systems in place to check that all staff are confident about 
their responsibilities in this area. 
 
Record-keeping is fit for purpose. Communication is effective between school staff 
and leaders, trust safeguarding leaders and other agencies. 
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Leaders have put in place a carefully thought-out curriculum plan to ensure that, 
over their time in school, pupils increase their awareness of how to manage 
potential safety risks they may face. 
 

What does the school need to do to improve? 
 

(Information for the school and appropriate authority) 
 
 A considerable proportion of pupils do not read with fluency and accuracy. Pupils 

with lower starting points do not have enough opportunities to practise and 
become familiar with texts so that they quickly gain confidence and enjoy this 
crucial aspect of the curriculum. Leaders should carefully consider and implement 
plans to foster a love of reading in pupils of all ages and abilities. Leaders should 
ensure that pupils who find reading difficult are given sufficient opportunities to 
practise and become confident readers. 

 Pupils’ achievement in different subjects varies widely. This is because curriculum 
plans are at various stages of implementation. Teachers’ subject knowledge is 
much stronger in some subjects than it is in others. Leaders should continue their 
work to improve the curriculum in all subjects, making sure that they are specific 
about what pupils will learn and when. Leaders should make sure that training 
and support are in place to ensure that teachers have strong subject knowledge 
across the primary curriculum.  

 Children do not achieve as well as they could over their time in the early years. 
The curriculum and learning environment across the early years are not organised 
and planned appropriately for children’s different ages and stages of learning. 
Adults do not have a consistently strong understanding of how to teach phonics. 
Leaders should review the curriculum across the early years so that it is 
appropriately ambitious for children. Leaders should ensure that the curriculum is 
taught well by providing staff with the training they need so that children are 
prepared well for Year 1. 

 Leaders’ intended plans for improvement are not consistently carried out across 
the school. Plans do not detail exactly what needs to improve within a particular 
subject or aspect of school. This limits the extent to which governors can hold 
leaders to account. Leaders should review the plans to ensure that they precisely 
define the actions, timescales and expected impact. Governors should ensure that 
they use this information to challenge senior and curriculum leaders about the 
difference their work is making to the school.  

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use Ofsted Parent View 
information when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 

http://parentview.ofsted.gov.uk/
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The Department for Education has further guidance on how to complain about a 
school. 
 
If you are the school and you are not happy with the inspection or the report, you 
can complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route. 
   

http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 143997 

Local authority Sheffield 

Inspection number 10121650 

Type of school Primary 

School category Academy converter 

Age range of pupils 2 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 359 

Appropriate authority Board of trustees 

Chair of trust Mark Blois 

Headteacher Jane Loader 

Website www.rainbowforgeacademy.co.uk 

Date of previous inspection Not previously inspected 

 

Information about this school 
 
 Rainbow Forge Primary Academy converted to become part of the LEAD Academy 

Trust on 1 February 2017. When its predecessor school, Rainbow Forge Primary 
School, was last inspected by Ofsted, it was judged to require improvement.  

 The early years consists of provision for two-year-olds, a Nursery class and two 
Reception classes.  

 The school is larger than the average-sized primary school. 

 The proportion of pupils with SEND is higher than the national average.  

 

Information about this inspection 
 
We carried out this inspection under section 5 of the Education Act 2005. 
 
 We met with the headteacher and deputy headteacher throughout the inspection. 

We met with members of the local governing board, the trust’s director and the 
trust’s director of schools.  

http://www.rainbowforgeacademy.co.uk/
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 We did deep dives into reading, mathematics, art and history. This involved 
discussions with pupils, curriculum leaders, teachers and teaching assistants. We 
looked at pupils’ work, visited lessons and listened to pupils read. 

 We undertook a wide range of activities to check the school’s arrangements for 
safeguarding. These included speaking to pupils, parents and staff and looking 
closely at safeguarding records.  

 We spoke to parents at the start of the school day to ask for their views about the 
school. We considered the 28 responses to Ofsted’s online questionnaire, Parent 
View.  

 We spoke to many staff during the inspection. We took into account the 28 
responses to Ofsted’s online staff questionnaire.  

 

 

Inspection team 

 

Kate Rowley, lead inspector Her Majesty’s Inspector 

Janet Lunn Ofsted Inspector 

Fiona Dixon Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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