Inspection of The Horseshoe
Community Pre-School
Banstead Youth Centre, The Horseshoe, Bolters Lane, Banstead, Surrey SM7 2BQ

Inspection date:

10 January 2020

Overall effectiveness

Good

The quality of education

Good

Behaviour and attitudes

Good

Personal development

Good

Leadership and management

Good

Overall effectiveness at previous
inspection

Good

What is it like to attend this early years setting?
The provision is good
Children play and learn in a welcoming, secure and attractive environment.
Children form strong bonds with the caring staff, which helps them to feel happy
and safe. For example, children cuddle up during circle time and give staff hugs.
Children behave exceptionally well and are excited to try new activities. Children
develop good independence in their personal care skills. They serve themselves
from a selection of healthy snacks and know how to tidy their own plates and cups
away. Staff support children effectively to learn how to dress themselves. For
instance, they help children develop the skills they need to do up zippers on their
coats when dressing for outdoor play.
Staff have high expectations of each child, including those in need of additional
support. Overall, staff interact positively with children to support their learning,
such as through using effective questioning. This supports children to develop their
language and communication skills. However, occasionally children wait for long
periods of time to do activities and have their questions answered. This can lead to
some children losing focus. Children make good progress from their starting points.
Staff prepare activities that support children's next steps in learning, including
those with special educational needs and/or disabilities (SEND). However, staff do
not track the progress of children's development thoroughly over time to provide
an even more precise picture of their progress.

What does the early years setting do well and what does it
need to do better?
n The manager provides the staff team with strong leadership and supports their
mental health and well-being successfully. For example, staff feel valued and
contribute to meticulous, detailed improvement plans for the pre-school.
n Staff benefit from good-quality training. This helps them to improve their
practice, such as in the promotion of supporting children with SEND. Staff
develop targeted educational plans, which help to them to provide appropriate
levels of support.
n Children confidently make decisions in their play. They choose to select
resources from toy boxes that are clearly labelled with print and pictures. This
enables children to be confident to take the lead in their learning experiences.
n The manager uses additional funding effectively to broaden the experiences
available to children. For instance, she purchases resources that reflect children's
likes and interests, such as large jungle animals to enhance their role play and
develop their imaginations.
n Staff work closely with parents and other professionals to meet children's
specific needs and interests.
n Parents speak highly of the pre-school staff. They say that staff are caring and
nurture their children. They praise the manager for supporting them as a family
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and not just the children. Parents appreciate the improved communication
between the pre-school and parents with regular newsletters and home
communication books.
Staff observe children's interests and provide them with a wide range of
stimulating activities. For example, children enjoy exploring ice and make an ice
slide for penguins. Other children engage in conversations while working
together to make a tent. However, sometimes children have to wait too long to
have their questions answered and for activities to start, such as during snack
times. This means that children sometimes lose focus.
Children have access to an exciting outdoor area. They enjoy their time outdoors
which helps them to develop their physical skills, such as exploring funnels and
tubes, and playing exciting games in tyres.
Staff encourage the development of children's language and early reading skills.
Children anticipate words and phrase endings to familiar stories, which they
repeat with staff. Older children enthusiastically enjoy books and make up
alternative endings to favourite stories.
Staff support children to acquire what they need for their next stage in learning,
such as school. For example, children learn to listen, follow instructions and take
turns in conversations.

Safeguarding
The arrangements for safeguarding are effective.
The manager and the staff team have a clear understanding of their role in
safeguarding children. They are familiar with the pre-school's safeguarding
procedures and policies. The manager and the staff team attend regular training to
keep their knowledge and skills up to date. They know the signs that may indicate
a child is at risk and what to do if they have concerns. Thorough induction and
ongoing support from the manager ensures staff remain alert to their responsibility
to keep children safe. Staff are vigilant in their supervision of children. Continual
risk assessments of the play areas, inside and outside, promote children's safety.

What does the setting need to do to improve?
To further improve the quality of the early years provision, the provider
should:
n develop detailed and thorough methods to track children's progress over time
n ensure children are not waiting for long periods of time for activities to begin, so
that children do not lose focus.
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Setting details
Unique reference number

122744

Local authority

Surrey

Inspection number

10060609

Type of provision

Childcare on non-domestic premises

Registers

Early Years Register

Day care type

Sessional day care

Age range of children

2 to 4

Total number of places

25

Number of children on roll

25

Name of registered person

Horseshoe Community Playgroup Committee

Registered person unique
reference number

RP518161

Telephone number

07814 791528

Date of previous inspection

11 June 2015

Information about this early years setting
The Horseshoe Community Pre-School registered in 1974 and is a committee-run
provision based in Banstead, Surrey. The pre-school is open each weekday from
9.05am to 12.20pm, with additional sessions available for some afternoons at
certain times of the year. It receives funding to provide free early education for
children age two, three and four years. The pre-school supports children with SEND
and children who speak English as an additional language.

Information about this inspection
Inspector
Bev Boyd

Inspection activities
n The inspector conducted a learning walk with the manager and discussed how
the curriculum is planned.
n Policies and documentation were sampled by the inspector.
n The inspector took account of parents' verbal and written feedback.
n The manager and inspector carried out a joint observation of an activity.
n The inspector spoke with staff and children at appropriate times during the
inspection.
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We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.
If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk
This publication is available at https://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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