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years provision
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Met

Previous   
inspection

Outstanding



What is it like to attend this early years setting?

This provision meets requirements

Children thoroughly enjoy their time in the setting. They engage enthusiastically in 
a wide range of activities that staff plan around their interests. For example, 
children immerse themselves in play with toy dinosaurs, acting out stories from 
their vivid imaginations. The manager and staff strongly value children's views and 
take these into account at every possible opportunity. Children rate their 
experiences and indicate how they feel about the activities they participate in. The 
manager uses this information carefully to assess the effectiveness of practice, to 
ensure that children have the best possible experiences in the setting.

Staff show skill in supporting children in their personal, social and emotional 
development. Children quickly become confident to join in with group games and 
to express their ideas. Staff cleverly encourage children to interact with other 
children and to form new friendships. For instance, they notice what children have 
achieved and welcome them to help others manage this too. Children show each 
other how to fix armour onto the dinosaurs and beam with pride as they do this. 

Children of differing ages treat each other with great respect and all play together 
happily. Staff take great care in finding out about each child's background, 
interests and experiences. They successfully help children to understand what 
makes them unique. This includes through ensuring their home languages and 
backgrounds are celebrated in the setting. 

What does the early years setting do well and what does it 
need to do better?

n Parents have great opportunities to be involved in the setting. The manager 
frequently asks for feedback and uses their ideas eagerly in the changes she 
makes to improve practice. For example, parents' ideas were put into practice 
when designing a new and much-appreciated outdoor play area. Staff 
communicate effectively with parents to ensure they understand the experiences 
their children have had daily. 

n Staff support children extremely well in their personal development. Children 
show high levels of independence as they frequently lead their own experiences. 
They confidently make choices about the resources they play with or the 
activities they participate in. Children understand how to keep themselves 
healthy. They help themselves to drinks of water and discuss in detail the best 
way to wash germs off their hands before eating.

n Staff value children's thoughts and opinions greatly. They always listen to 
children's ideas and skilfully help children to recognise that opinions differ. 
Children learn to respect the views of their friends. For example, when children 
state how they feel about different vegetables, staff lead a discussion where all 
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children discuss which vegetables they like the most and sensitively compare 
their thoughts.

n Children demonstrate that they feel safe, secure and happy. They confidently 
communicate with the staff, who they form lovely relationships with. Children 
play and explore intently. They frequently use critical thinking skills to solve 
problems that arise in their play. For example, children concentrate intensely as 
they join pieces of spaghetti with play dough to make structures.

n Staff benefit from excellent programmes for professional development. Training 
is focused precisely on improving practice in areas where managers feel staff 
most need support to enhance the quality of the provision. For example, staff 
have recently benefitted from training in how they can better use the resources 
available to help children develop confidence. Staff feel very well supported in 
their professional development. They greatly value the benefit of the well-
structured and informative performance management systems offered by the 
manager. Managers support staff to gain new skills and qualifications, including 
by providing wide experiences where they can learn how to best support 
children with special educational needs and/or disabilities.

n The manager strives to improve practice continually and to build on the high 
standards of provision. She monitors practice with care to pinpoint areas for 
improvement. She plans changes meticulously to ensure that every aspect of 
practice supports children in their personal, social and emotional development. 
She demonstrates this when she explains how the layout of the building was 
changed to enable more flexibility in the times children can be collected without 
causing disruption to the children who stay for longer sessions. 

Safeguarding

The arrangements for safeguarding are effective.

The manager ensures that all staff fully understand the setting's safeguarding 
policies and procedures. Staff demonstrate confidence when they discuss the signs 
that may indicate that a child's welfare is at risk. They understand what to do if a 
concern arises. The manager works in close partnership with a range of 
professionals, including staff in the schools children attend, to ensure children's 
well-being and to provide support for families when they need it. Staff empower 
children to learn how to manage their own safety. For example, they teach them 
about the risks connected with internet use and guide them on how to stay safe 
online. 
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Setting details
Unique reference number 122628

Local authority Surrey

Inspection number 10128556

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children 4 to 8

Total number of places 100

Number of children on roll 100

Name of registered person YMCA East Surrey

Registered person unique 
reference number RP904717

Telephone number 07870904035

Date of previous inspection 10 August 2015

Information about this early years setting

Y-Kids Redhill registered in 2001. It operates from the YMCA premises in Redhill, 
Surrey. The after-school club operates Monday to Friday from 3.15pm to 6pm, term 
time only. The holiday club operates from 7.45am to 6pm during all school 
holidays. Staff at the setting collect children from local schools. A team of 42 staff 
are employed, of whom the six full-time and senior staff are all qualified at level 3 
and above.

Information about this inspection

Inspector
Kerry Lynn
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Inspection activities

n The manager took the inspector on a learning walk where she talked about her 
aims and the way in which she achieves these.

n The inspector observed early years children and tracked their experiences. 
n Staff talked to the inspector about their experiences working in the setting and 

shared their understanding of how to safeguard children.
n The inspector checked that statutory documentation is in place, including staff 

suitability checks and qualifications. 
n The inspector spoke to the manager, the named person and the training 

manager to find out about the leadership and management of the setting. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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