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What is it like to attend this school?

Pupils, parents and carers like this happy, friendly school. Many parents agreed with
a parent who described the school as ‘absolutely fantastic’. During the inspection,
Christmas festivities were in full swing, yet pupils were impressively calm and keen
to learn. Pupils know that staff want them to achieve their very best.

The school’s six values of resilience, respect, boundaries, self-regulation, focus and
independence are successfully woven through all aspects of school life. Pupils
proudly earn badges to show that they understand these values.

Dedicated staff ensure that pupils are safe at Alver Valley. Expectations for
behaviour are clear. Pupils who need support to understand their feelings and
regulate their emotions get the help they need. A few pupils said that pupils are
unkind to each other sometimes. However, they told us that they do not worry about
it because they trust staff to sort out any problems quickly.

Pupils relish the opportunities they get to learn outside at ‘Forest School’. They work
well together to explore and investigate their natural surroundings. Visitors to school
and well-planned visits all help to extend pupils’ interests and their understanding of
the wider world.

What does the school do well and what does it need to do
better?

Strong leadership with a clear vision for success helps to make this a good school.
Leaders and staff know pupils well. They use this knowledge to plan carefully what
pupils need to learn by the time they leave the school. Many pupils join the school
with speech and language skills at an earlier stage of development than is typical.
Nevertheless, by the end of key stage 1, the proportion of pupils achieving the
expected standard in national assessments is broadly the same as that seen
nationally.

Over the last year, leaders and staff have overhauled their plans for pupils’ learning.
Plans for English, mathematics and some other subjects are well defined. Knowledge
and skills that pupils need to learn in these subjects follow a logical order. Plans also
help teachers know exactly what pupils need to know by the end of each term.
However, not all foundation subjects are planned as precisely yet. Work is under way
to ensure that all subjects are planned as effectively.

Most pupils with special educational needs and/or disabilities (SEND) get the right
support. Learning is careful planned in small gradual steps. As a result, most pupils
with SEND know more and remember more over time, particularly pupils in the early
years and in Year 1. However, a legacy of weaker teaching and frequent staff
changes in the past have meant that learning for some pupils with SEND in Year 2
has not always been so well organised. Leaders have rightly spotted this and are
working well to put this right for the pupils affected.
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Pupils love reading books and listening to stories every day. Story times captivate
pupils, and they get engrossed in the book. Over the last year, the school’s
programme for the teaching of phonics has become more rigorous. Clear and
ambitious expectations have been set. Helpful training has resulted in a skilled and
knowledgeable workforce. Everyone knows exactly which sounds to teach each
week. If pupils get stuck, they get the extra help they need to keep up with the
programme. Pupils’ reading books are now carefully matched to their phonic ability.
Disappointingly, the proportion of pupils achieving the required standard in the Year
1 phonics screening has remained stubbornly below that seen nationally for three
years. However, due to the systematic approach to the teaching of reading and
phonics now in place, current pupils are reading and using their phonic skills well.

Following a period of instability, capable leadership of the early years is how
ensuring that children get a great start to their education. Staff promote children’s
spoken language effectively. They get started on phonics from the word go. Well-
planned interesting experiences encourage children to be curious learners. The
outdoor area includes an exciting woodland area, where children have fun working
together to make dens, count natural objects or spot shapes and patterns.

Pupils behave well because they know what is expected of them. Most pupils attend
school regularly. However, despite leaders’ strong efforts, too many disadvantaged
pupils are frequently absent from school.

Staff work effectively to promote pupils’ personal development. As a result, pupils
thrive at Alver Valley. Pupils enjoy lunchtime clubs, such as dodgeball. The *Troopers
club supports pupils from military families well. Pupils have a real say in the school,
such as helping to write the school’s behaviour policy.

4

Safeguarding
The arrangements for safeguarding are effective.

Well-trained staff competently work as a team to keep pupils safe. Staff fully
understand that safeguarding is everyone’s responsibility. They quickly recognise if a
pupil is at risk of harm. Staff understand how to report any worries they might have
about a pupil’s welfare. Leaders respond swiftly to any concerns and work efficiently
with external agencies to keep pupils safe.

Pupils are taught to stay safe. They understand the basics of online safety. They

know not to share personal information online. They explained that they would tell
an adult if they had any worries.

What does the school need to do to improve?

(Information for the school and appropriate authority)

B Some subjects are carefully planned and sequenced, such as English and
mathematics. However, this is not the case in all foundation subjects. Leaders
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need to continue to develop the planning of foundation subjects so that
knowledge and skills are coherently planned and sequenced, and end points are
clearly identified. It is clear from the actions that leaders have already taken to
develop the curriculum further, and to train staff in how to deliver it, that they
are in the process of bringing this about.

B In early years and in Year 1, the curriculum is successfully adapted and designed
to meet the needs of pupils with SEND. In these year groups, knowledge and
skills are organised in small enough steps to enable pupils with SEND to succeed.
However, this is not yet consistently secure in Year 2. Leaders need to sharpen
the planning for pupils with SEND in Year 2 so that they know more and
remember more over time. It is clear from the actions that leaders have already
taken that they are in the process of bringing this about.

B Most pupils attend school regularly. Overall figures for whole-school attendance
are in line with those seen nationally. However, some disadvantaged pupils do not
consistently attend school regularly enough. Leaders need to continue the work
they have already started to reduce the persistent absence of disadvantaged

pupils.
How can I feed back my views?
You can use Ofsted Parent View to give Ofsted your opinion on your child's school,
or to find out what other parents and carers think. We use Ofsted Parent View
information when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you're not happy with the inspection or the report, you can complain to Ofsted.
Further information

You can search for published performance information about the school.

In the report, 'disadvantaged pupils' refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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School details

Unique reference number 116174
Local authority Hampshire
Inspection number 10111232
Type of school Infant
School category Maintained
Age range of pupils 3to7
Gender of pupils Mixed

Number of pupils on the school roll 197

Appropriate authority The governing body

Chair of governing body Clare Chapman

Headteacher Jill Roseblade (Executive headteacher)
Website www.alvervalleyschools.co.uk

Date of previous inspection 10-11 May 2016

Information about this school

B The number of pupils on roll at the school has increased since the previous
inspection.

Information about this inspection
We carried out this inspection under section 5 of the Education Act 2005.

B We met with senior leaders, subject leaders, special educational needs
coordinators, teachers and support staff.

® We did deep dives in these subjects: reading, mathematics, science and art. We
discussed the curriculum design with subject leaders, carried out a series of
lesson visits, scrutinised pupils’ work and spoke to pupils and teachers about the
curriculum,

B We evaluated the effectiveness of safeguarding. The school’s single central record
was reviewed. An inspector met with the designated safeguarding lead, scrutinised
documentation, including a sample of case files, and spoke to pupils and staff.

m I met with three governors, including the chair of the governing body.
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B [ had a telephone discussion with a representative from the local authority.

m We met with pupils to discuss their views about the school and talked to pupils
informally about the school. There were 13 responses to Ofsted’s online pupil
survey.

m We took account of the 27 responses to the Ofsted Parent View survey and 19
additional free-text responses. An inspector spoke to some parents as they
collected their children at the end of the first day of the inspection.

B We considered the views of 28 members of staff who responded to Ofsted’s staff
survey.

Inspection team

Claire Prince, lead inspector Her Majesty’s Inspector

Becky Greenhalgh Ofsted Inspector
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2020
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