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What is it like to attend this early years setting?

This provision does not meet requirements

The provider and manager do not have a good enough overview of the setting, to
ensure that all staff are confident within all areas of their role. The arrangement for
the supervision of staff is not effective in identifying staff's weaknesses. Some staff
do not have a secure safeguarding knowledge. That said, the provider knows his
responsibilities and is beginning to implement more rigorous procedures, to
improve the organisation of the club. Managers and staff complete risk
assessments of all areas in use. Staff conduct daily opening checks to ensure the
resources and equipment are suitable. However, staff have not yet identified any
risk associated with children playing on the school field. That said, children are
supervised well during their time at the club. Children arrive at club happy and
confident. They settle quickly to a range of activities. Children play imaginatively
with their friends and chat happily away. They enjoy drawing pictures and making
Christmas decorations. All children engage in activities that hold their interest. Staff
give children choices about what they would like to do. They provide daily physical
activities to help children to let off steam after a busy day at school. Children
behave well and are considerate to their friends. They show respect for others and
listen well to each other's views and opinions.

What does the early years setting do well and what does it
need to do better?

B The provider ensures that new staff undergo safer recruitment checks. A more
detailed induction programme has recently been introduced. However, this has
not yet been implemented effectively. Consequently, induction processes are not
always thorough enough, to ensure new staff gain the required knowledge
quickly.

B Due to the deployment of the leadership team, the manager is not always
present in the rooms catering for the youngest children. Although the deputy
manager is present and is knowledgeable and confident to take the manager's
lead, she is not involved in the supervision arrangements. Therefore, the
manager does not have a good enough overview and the supervision
arrangements are not consistently effective for all staff. This means that some
staff do not have the knowledge and skills they require to fulfil their roles.

W The provider has not ensured that all staff have completed up-to-date
safeguarding training. As a result, some staff's knowledge of child protection
issues and wider safeguarding concerns, including the 'Prevent' duty, is not
strong enough. This does not help to keep children fully protected from different
types of harm.

m All staff complete regular checks within the club to minimise risks to children.
Staff supervise children well. However, there are times when children use the
school field, and the risks to children being able to leave the premises
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unsupervised or unauthorised people gaining access have not been fully
considered. This does not ensure children are kept safe at all times.

m Children develop good hygiene practices as they know to wash their hands
before tea and after going to the toilet. They enjoy hot food which is prepared
daily. However, there is scope for the club to provide a more healthy diet to help
children to learn about leading a healthy lifestyle. Children have good
opportunities to develop their physical skills as they play a range of games, such
as 'Simon says' and dodge ball. Children develop their independence as they
come into the club and hang their coats and bags up, and make choices about
what they want to play with.

W Partnerships with the school and parents are good. Information is regularly
shared to ensure suitable communication between the school, club and home.
Parents' and children's views are listened to. The club has introduced worry and
suggestion boxes, which staff say have been a success with giving children more
of a voice and helping them to talk about how they are feeling.

W Staff are positive role models. Their warm interactions help children to settle
quickly and to make friends. Children play well together. Younger children join in
with older children's games, and they share and take turns effectively. All
children behave well, and they fully understand expectations and boundaries.

Safeguarding
The arrangements for safeguarding are not effective.

All staff are suitably vetted for their roles. Most areas of the environment are
secure, and during drop-off an collection times there are rigorous procedures in
place. However, there are times during outdoor play activities when children are in
areas that are not secure, and the provider and manager have not considered all of
the risks associated with this. The manager and deputy manager are the
designated safeguarding leads. They have attended training and have a clear
understanding of their responsibility to identify and manage child protection
concerns. However, not all staff have received routine safeguarding training and,
despite regular discussions during team meetings, some staff lack knowledge in
this area. They are not confident with being alert to issues of concern in a child's
life at home or elsewhere. This means children's safety and welfare are not given
the highest regard.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and
Childcare Register the provider must:

Due date
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improve the induction and supervision
arrangements for all staff and offer
coaching, support and training to help
every member of staff gain the required
knowledge they need, to fulfil their roles
effectively

18/02/2020

ensure all staff are alert to the signs and
symptoms of abuse, particularly those
relating to the 'Prevent' duty and wider
safeguarding concerns, to keep children
safe at home and in the setting

18/02/2020

improve the deployment of staff so that

the manager has a good overview of the
whole setting, to ensure children's safety
and welfare are given the highest regard

18/02/2020

ensure when children play outdoors they
are safe and unable to leave the
premises unsupervised, and that
unauthorised persons are prevented
from gaining access

18/02/2020

ensure children are provided with meals
and snacks that are healthy, balanced
and nutritious.

18/02/2020
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Setting details

Unique reference number EY477278

Local authority Birmingham

Inspection nhumber 10075939

Type of provision Childcare on non-domestic premises
Day care type Out-of-school day care

Age range of children 3to 11

Total number of places 24

Number of children on roll 62

Name of registered person Beeches Kids and Training Limited
Telephone number 07791630840

Date of previous inspection 22 March 2016

Information about this early years setting

Beeches Kids and Training is privately owned and registered in 2014. The setting
employs 11 members of childcare staff. Of these, seven hold appropriate early
years qualifications at level 3 and one holds an appropriate qualification at level 6.
The setting operates on Monday to Friday during term time only, from 7.30am to
9am and 3.20pm to 6pm.

Information about this inspection

Inspector
Emma McCabe

Inspection activities

B The provider and manager showed the inspector around the areas of the school
that the club uses. She talked about the resources and activities provided for
children.

B The inspector observed play opportunities for children. She spoke to the
manager and staff at appropriate times during the inspection.

B The inspector viewed evidence of the staff's suitability and a range of other
documentation, including policies and staff's qualifications.

B The inspector spoke to parents and children and took account of their views.
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We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

Ofst

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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