. [ ]
School report 'KXX

Ofsted

raising standards
improving lives

Inspection of Norwich Primary
Academy

Clarkson Road, Norwich, Norfolk NR5 8ED

Inspection dates: 26—27 November 2019
Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Early years provision Good

Overall effectiveness at previous

. : Good
inspection



Ofsted

What is it like to attend this school?

Norwich Primary Academy is a school where pupils learn well. Pupils have a
curriculum that helps them to learn more and remember more. Pupils talk
enthusiastically and confidently about their learning.

Leaders set high expectations of pupils’ behaviour. Pupils understand, and mostly
follow, those expectations. Those who find school more challenging recognise why
rules are in place. Disruption in lessons is rare. Pupils say they are safe and well
looked after at school. Parents and staff who spoke to us agree. Bullying is rare.
Pupils trust teachers and say that any concerns they have are dealt with
appropriately by adults in the school.

All pupils have access to a wide range of activities at lunchtimes, before school and
after school. In this close-knit community, pupils know about different cultures. They
learn about equality and they show respect towards each other. Leaders want all
pupils to aspire and appreciate opportunities open to them in the community and in
the wider world. Pupils are spirited, enthusiastic and polite. Pupils, including those
who are disadvantaged, develop into confident and resilient individuals, and leave
school ready for the next stage in their education.

What does the school do well and what does it need to do
better?

Leaders and staff know what their pupils need to know and need to be able to do by
the time they leave. Leaders’ curriculum focuses on helping pupils to read well, build
knowledge and have meaningful experiences. Many pupils enter the school having
had little access to books or a rich language. In Reception, children are introduced
to exciting books and a wide range of vocabulary. This continues throughout the
school. The ‘NPA 100 books’ have been carefully selected and inspire pupils to love
reading. Pupils are enthusiastic about their favourite authors. They can comment
critically about the style and content of authors’ work. They value the opportunities
they have had to meet and gain an insight into the lives of local authors.

The teaching of phonics ensures that pupils learn to read well and catch up quickly if
needed. Phonics teaching is well structured and learning is checked daily. Teaching
is adapted to make sure that pupils learn the sounds they need to by the end of
each stage. Pupils’ reading skills have improved significantly over the last year. The
positive impact of the reading curriculum is being seen for current pupils in the
school.

Teachers are skilled at helping pupils to make connections to previous learning. This
deepens pupils’ knowledge and understanding. In reading lessons, pupils are able to
make links to previous learning in history, geography and grammar. Pupils are able
to decipher the meaning of words by using their knowledge of ‘root words’. As a
result, pupils enjoy their reading because they develop good contextual
understanding. The presentation of pupils’ writing varies across subjects and year
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groups, but pupils are able apply their phonics skills to extended writing activities. In
some subjects, skills for the subjects are not yet embedded. For example, pupils do
not understand the meaning of primary and secondary sources.

The teaching of vocabulary and knowledge is well sequenced across all subjects.
Most teachers implement plans well. Where this is not as strong, leaders are taking
appropriate actions to address the weaknesses. In mathematics, teachers focus on
developing pupils’ confidence and understanding of number. Pupils currently have
fewer opportunities to apply mathematical skills to problem-solving and reasoning
tasks.

Pupils with special educational needs and/or disabilities are very effectively
supported. They have access to a full curriculum. They develop confidence and
independence alongside their friends. When they are finding it difficult to cope, the
pupils have special help from staff who give them the time and support that they
need.

Children in Reception learn well from their starting points. They quickly settle to
routines. They enjoy learning through carefully planned lessons. Reception teachers
identify what children need to know and do early on. They plan appropriate activities
to help them grow in confidence.

All leaders share a strong vision to provide pupils with a rich and ambitious
curriculum. Staff work with curriculum specialists to develop their own subject
knowledge. This has improved teaching and learning in reading, writing and
mathematics.

Safeguarding
The arrangements for safeguarding are effective.

Leaders carry out the required employment checks on all adults who work with
children at the school. Staff know pupils and families well. Leaders liaise effectively
with other professionals to make sure that pupils get the right support when they
need it. Since the new principal has arrived, attendance has improved, and
exclusions have significantly reduced. The pastoral team are highly skilled and
trained to help pupils regulate their behaviour. Most pupils attend well.

What does the school need to do to improve?

(Information for the school and appropriate authority)

B In some subjects, pupils are not able to make links to the content that they have
been taught in previous year groups. Leaders need to make sure that all pupils
build successfully on, and deepen, their knowledge and understanding over time.

B The presentation of pupils’ writing varies too much across year groups. This is
particularly the case in subjects other than English and mathematics. Leaders
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need to ensure that all teachers demonstrate high expectations in the quality of
writing and presentation in all pupils’ work.

B The teaching and learning of skills are not as embedded in subjects such as
history and geography, as they are in English. Leaders need to ensure that pupils
are learning the skills and building logically on them across year groups.

m In some year groups, pupils have few opportunities to practise the skills they
need to address the gaps identified in their understanding of number, such as
solving problems and reasoning. Leaders should ensure that pupils have time and
opportunities to practise the skills so that they can apply their knowledge of
number to practical tasks.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use Ofsted Parent View
information when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you're not happy with the inspection or the report, you can complain to Ofsted.
Further information

You can search for published performance information about the school.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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B The new principal has been in post since September 2019.

® Over half of the pupils are known to be disadvantaged.

B The proportions of pupils with special educational needs support or education,
health and care plans are above the national average.

Information about this inspection

We carried out this inspection under section 5 of the Education Act 2005.

B During the inspection, we met with the principal, both vice principals, the special
educational needs coordinator and teachers from all year groups. We also spoke
to several groups of pupils to talk about their learning across the curriculum. We
met with two members of the local governing body, and the chief executive from

the Inspiration Trust.

m We did deep dives in these subjects: reading, writing, mathematics, geography
and history. We spoke to leaders of the subjects, visited lessons, spoke with
pupils and teachers, and carried out work scrutinies to understand the quality of

education.
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B We looked at the school’s systems and processes for checking adults’ suitability to
work with children. We spoke with teachers, pupils and parents to check
safeguarding arrangements.

B We considered the 46 parent responses to Ofsted’s online Parent View, the 18
responses to the free-text survey, the 34 responses to the staff survey and the 25
responses to the pupil survey. An inspector spoke with parents on the playground
at the beginning of the day.

Inspection team

Cindy Impey, lead inspector Her Majesty’s Inspector

Nathan Lowe Ofsted Inspector

John Crane Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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