
Inspection of Mini Cowpers
Hertingfordbury Cowper Primary School, Birch Green, Hertford, Hertfordshire SG14 
2LR

Inspection date: 11 December 2019

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Outstanding



What is it like to attend this early years setting?

The provision is good

The manager and her dedicated team provide an exciting learning environment 
where children's natural instincts to play and explore are actively encouraged. 
Children develop strong bonds and attachments to their key person early on. These 
attachments provide a safe and secure foundation from which children develop 
their confidence to explore their surroundings independently. Children respond well 
to the requests and high expectations of practitioners as they follow instructions 
and receive lots of praise for good behaviour. Children demonstrate kind and caring 
attitudes towards one another. For instance, when they see their friend fall off a 
bicycle, they ask them if they are alright and help them to get up. Practitioners 
have high expectations for every child to access all areas of learning and achieve 
their best possible outcomes. Practitioners are well trained to use individual 
assessments to support all children, including those with special educational needs 
and/or disabilities (SEND). Children whose knowledge and understanding are more 
advanced are challenged appropriately through further questions and 
conversations, such as, 'What would happen to the snowman in the summer?'. 
They have plenty of time to think about their answers and to share them with 
others.

What does the early years setting do well and what does it 
need to do better?

n Information about children's interests and experiences is collected from starter 
packs, observations and assessments to establish their development needs on 
entry. Parents and practitioners see noticeable rates of progress in children's 
learning and development within a short space of time. Parents sing the praises 
of their child's key person as they describe the extra lengths they go to to meet 
children's needs. 

n Children are given responsibilities that are appropriate for their age. They work 
together during group tidy-up times and celebrate their achievements as a team. 
Children relish extra opportunities to gain confidence as they lead singing 
sessions, choose their own songs and perform with puppets and instruments. 
They receive lots of encouragement from their friends. 

n The manager notified Ofsted that a child left the setting unaccompanied during a 
busy arrival time. They followed their parent out of the front door and their 
parent brought them back immediately. The manager recognised the 
seriousness of the incident and took immediate steps to prevent any such event 
occurring again. Risk assessment procedures have been improved. The arrival 
procedure has been reviewed to ensure that children are supervised from the 
moment they arrive at the setting. Other risk assessments are robust and 
children are well supervised and supported as they play and learn at pre-school.

n Practitioners provide objects to spark children's interests as they explore closely 
and talk about them. Children show high levels of curiosity in the exciting items 
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as they show them to adults. They confidently share new vocabulary they have 
learned, such as 'pine cone' and 'bauble'.

n Staff are confident to ask the manager for any support or training they may 
need. They report that they are happy and feel well supported to manage their 
workload. 

n The manager recently identified that practitioners lacked confidence in teaching 
mathematics and children's development was lower. She bought new, exciting 
resources and sent practitioners on further training. This has improved the way 
children and adults engage in mathematics and raised children's attainment in 
this area.

n The outdoor environment is cluttered at times. Children are unable to move as 
freely as they wish, for example, as they ride tricycles or take part in large 
physical activity. The manager is considering how to improve the outdoor play 
space.  

n Practitioners work closely together to deliver a fun and ambitious curriculum for 
all of the children. The manager seeks information from practitioners to help her 
make improvements. However, she does not always involve the management 
committee when identifying areas for development, to enable them to support 
her to make improvements. 

n Leaders and practitioners work effectively with parents and outside professionals 
to give children with SEND their full entitlement to early education and extra 
support.

Safeguarding

The arrangements for safeguarding are effective.

Every practitioner has attended relevant safeguarding training and is alert to the 
signs of potential abuse. All persons who work with children demonstrate a secure 
knowledge of the local safeguarding procedures to follow if they have concerns 
about a child's welfare or need to report concerns about someone who works with 
children. The manager has a robust process to ensure the safe recruitment of 
suitable adults to work with children. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n increase the involvement of committee members in self-evaluations so they can 
have a greater impact in achieving the setting's vision for high-quality care and 
education

n develop the organisation of the outdoor area further to give children more 
available space to be physically active outdoors.
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Setting details
Unique reference number EY292484

Local authority Hertfordshire

Inspection number 10127390

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children 2 to 5

Total number of places 23

Number of children on roll 49

Name of registered person Hertingfordbury Cowper Preschool 
Committee

Registered person unique 
reference number RP524872

Telephone number 01992 679844

Date of previous inspection 4 July 2016

Information about this early years setting

Mini Cowpers pre-school registered in 2004. It operates from a single-storey 
building in the grounds of Hertingfordbury Cowper Primary School and is managed 
by a voluntary committee. The pre-school employs five members of childcare staff, 
all of whom hold a qualification at level 3 or above. This includes the manager, 
who holds level 6. The pre-school opens from Monday to Friday during term time 
only. Morning sessions operate from 9am until 11.45am, optional lunch club 
sessions operate from 12pm until 1pm and the afternoon sessions operate from 
1pm until 3pm. The pre-school provides funded early education for two- and three-
year-old children.

Information about this inspection

Inspector
Jacky Reynolds
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Inspection activities

n The inspector conducted a learning walk with the manager to determine to what 
extent the indoor and outdoor environments impact on the learning and 
development of all children.   

n Discussions were held with parents and key members of staff including the 
committee chairperson, to explore how the pre-school communicates and works 
with others. 

n Relevant documentation was viewed by the inspector to confirm the setting's 
details, staff qualifications, suitability checks and records of communications with 
outside agencies. 

n A joint observation of an adult-led activity was conducted by the inspector and 
the manager to evaluate areas of strength and weakness in teaching practice. 
The inspector also gathered further observations of interactions between 
practitioners and children throughout the daily routine to evaluate the overall 
effectiveness of care and education practice.   

n A leadership and management meeting between the inspector and the manager 
was held to assess how the pre-school is run.  

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.

Inspection report: Mini Cowpers
11 December 2019 5

http://www.gov.uk/complain-ofsted-report


The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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