
Inspection of Smiles Childcare Ltd
Astwood Bank First School, Church Road, Astwood Bank, Redditch B96 6EH

Inspection date: 10 December 2019

The quality and 
standards of early 
years provision

This 
inspection

Met

Previous   
inspection

Not applicable



What is it like to attend this early years setting?

This provision meets requirements

Children greet staff with huge smiles when they are collected from school, and they 
eagerly talk about their day. They form secure bonds with the staff working at the 
out-of-school club. Staff get to know each child well and value their ideas and 
feedback. Children talk to staff about what activities they would like to do at the 
club. Older children write ideas down on a whiteboard, which staff use to plan for 
future experiences. Children behave very well. They are kind and caring towards 
their peers. For instance, older children offer support and read stories to younger 
children. As a result, children develop lovely friendships with one another. Children 
have lots of fun at the out-of-school club and are very happy and settled. They are 
independent and confidently choose and serve their own snacks upon arrival. The 
environment is inviting and well organised. Staff encourage children to select toys 
and resources freely. Children imaginatively use cardboard boxes and other craft 
resources to construct their own 'winter garden'. They enjoy working together in 
small groups and socialise well. However, at times, the noise levels increase. This 
makes it difficult for children to concentrate and engage more deeply in their play 
and conversations.

What does the early years setting do well and what does it 
need to do better?

n Staff plan activities to allow children to revisit and build upon previous learning. 
Children display high levels of self-control and persevere to solve problems, even 
when they face challenges. They celebrate their achievements as they finish 
building a model 'football pitch' after a number of weeks.

n Staff are sensitive to children's needs, which promotes their emotional well-
being effectively. They spend time with them and find out about their family life, 
care needs and interests. In turn, children thrive with the help of the positive 
interactions of the warm and caring staff. 

n Children are keen to join in and are proud of their achievements. They extend 
their own learning after independently making play dough. They add glitter and 
food colouring and talk about how the dough has changed, before using shape 
cutters to make patterns.

n Managers are committed and passionate about what they do. Self-evaluation is 
in place and managers work together to evaluate the quality of practice at the 
club. They are aware of the strengths of the provision and seek the views of 
parents and children to see if there are any improvements they could make. 
Since opening, they have developed the environment so that children can both 
relax and continue their learning after school. However, there is scope to review 
the organisation of activities and consider ways to reduce the level of noise, to 
further promote children's concentration and engagement in play.

n Staff support children's understanding of how to make healthy eating choices 
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well. They provide children with a healthy diet and ensure that water is 
accessible during sessions. Children benefit from regular physical activity and 
fresh air in the outdoor environment at the club. 

n Staff have high expectations of children and assign them small tasks to do. As a 
result, children follow instructions well. For example, they hand out plates to 
other children at snack time. This helps children to gain a sense of responsibility. 

n Staff are well supported in their roles and morale is high. Managers are planning 
to nurture staff's well-being further by giving them access to counselling 
services. Staff receive targeted support through a good use of supervisions and 
regular meetings. They evaluate their performance with managers, set targets 
for the future and discuss any training needs. However, managers have not fully 
explored ways for staff to share their expertise with others, to help elevate the 
quality of practice throughout the club to the highest possible level.

n Partnership working is strong. Staff at the out-of-school club have developed a 
positive relationship with staff at the host school. They communicate regularly to 
promote continuity in children's care and learning. Parents are really happy with 
the service provided. They comment that staff are 'lovely', children have 'great 
fun' attending and the range of activities provided are 'brilliant'. 

Safeguarding

The arrangements for safeguarding are effective.

The provider has a robust recruitment and vetting procedure, which helps to 
ensure that staff are suitable to care for children. Staff supervise children well. 
They deploy themselves effectively during sessions to provide children with the 
support they need. Staff complete robust risk assessments and remove any 
identified hazards. This helps to provide a safe environment for children to play. 
Managers and staff have a secure understanding of the out-of-school club's 
safeguarding procedures and understand their role in acting on any concerns. They 
attend regular training updates and know where to report any concerns about 
children's safety or welfare. 
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Setting details
Unique reference number EY550679

Local authority Worcestershire

Inspection number 10113291

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children 4 to 11

Total number of places 40

Number of children on roll 86

Name of registered person Smiles Childcare Ltd

Registered person unique 
reference number RP910836

Telephone number 01527892712

Date of previous inspection Not applicable

Information about this early years setting

Smiles Childcare Ltd registered in 2017. The nursery employs five members of 
childcare staff. Of these, four hold appropriate early years qualifications at level 3 
and above. The club opens from 7.30am until 9am and from 3pm until 6pm, 
Monday to Friday, term time only.

Information about this inspection

Inspector
Dale Ramsey

Inspection activities

n The inspector observed the quality of staff's interactions with the children during 
activities.

n The inspector spoke to the management team and staff. He also held a meeting 
with the out-of-school club's provider and manager.

n The inspector looked at relevant documentation, records and policies. He 
checked evidence of the suitability of the management team and staff working in 
the out-of-school club.

n The inspector spoke to children and parents during the inspection and took 
account of their views.
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We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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