Inspection of St Francis Pre-School
Coronation Road, South Ascot, Ascot, Berkshire SL5 9HG

Inspection date:

14 November 2019

Overall effectiveness

Requires improvement

The quality of education

Requires improvement

Behaviour and attitudes

Requires improvement

Personal development

Requires improvement

Leadership and management

Requires improvement

Overall effectiveness at previous
inspection

Outstanding

What is it like to attend this early years setting?
The provision requires improvement
Leaders and staff do not involve parents of children who speak English as an
additional language in assessing children's communication, language and literacy
skills as effectively as possible. Therefore, staff do not have a fully accurate
understanding of what children know and can do. Children with special educational
needs and/or disabilities (SEND) get the support they need to make good progress.
Staff work with other professionals effectively, which means additional support for
these children is in place.
The nursery staff provide a warm, welcoming environment where children feel safe
and secure. Children have good relationships with the staff and show good levels of
emotional well-being. They confidently make independent choices in their play and
benefit from the wide range of activities and resources. Staff regularly observe
children and use assessments to check their progress. However, they do not
communicate effectively when children's key persons change. As a result, staff do
not always have a clear understanding of what their key children already know and
can do.
The manager takes appropriate action to support children who struggle with
regulating their behaviour, particularly children with SEND. However, the same
level of high expectations of children's conduct is not applied consistently and fairly
by all staff. Subsequently, not all children learn how to manage their behaviour and
securely develop a sense of right and wrong.

What does the early years setting do well and what does it
need to do better?
n Staff do not find out about children's skills in their home language to establish
whether there are any emerging language delays and plan accurately for their
next steps. However, the curriculum is designed to give most children, including
those with SEND, the knowledge and skills they need for their future.
n The recently appointed committee members show a strong commitment to
improve. They have adopted a positive attitude towards enhancing the practice.
They have used many methods to evaluate the provision, including gaining the
views of parents and other professionals. This has helped them to identify areas
for development and plans are in place to enrich the quality of the provision.
n Although there is a key-person system, communication between staff when the
key person changes is not effective. Information about children's interests, stage
of development and next steps in learning are not shared. This means that when
a child's key person changes, some staff do not have the information they need
to plan effectively for all children, to help support their learning further.
n Partnerships with parents are good. Staff keep in regular contact with parents
and regularly share information about children's learning and development. They
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encourage parents to promote children's learning at home, for instance sharing
books to help enhance children's love of early reading.
Children have good opportunities to take risks and develop their independence,
for example as they use scissors for cutting. They understand that these are
sharp, and staff reinforce elements of safety through comments such as 'watch
your fingers when you are cutting'.
Staff do not consistently implement effective behaviour management strategies,
to support children to have a good understanding of right from wrong from an
early age. For example, when children grab toys from others, staff do not
intervene and help them to understand how this behaviour impacts on others.
Arrangements for managers to support staff in their professional development
are not secure enough. This includes a lack of guidance to help staff understand
how to apply consistent rules and boundaries and implement strategies to
manage children's behaviour effectively.
Staff interact well with children and communicate effectively. They adapt their
teaching to meet the needs of individual children, such as repeating words and
phrases to help support children's communication and language skills. All
children show a positive attitude to learning and enjoy listening to songs and
stories.
Staff are committed to promoting children's health and well-being. They
encourage children to make healthy food choices and participate in regular
exercise, including through a weekly exercise program.

Safeguarding
The arrangements for safeguarding are effective.
Leaders ensure that staff keep their safeguarding knowledge up to date through
attending regular training. Staff are aware of the signs that could indicate a child is
at risk of harm and the procedures to follow if they have any concerns about a
child. Leaders have a good knowledge of how to support children's welfare. They
follow safe recruitment and vetting procedures to ensure that staff working with
children are suitable. Children are kept safe at the setting because the staff ensure
that the environment is suitable and identify any potential risks to children's safety,
such as through risk assessments.

What does the setting need to do to improve?
To meet the requirements of the early years foundation stage, the
provider must:
Due date
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20/11/2019
ensure that parents of children who
speak English as an additional language
are fully involved in assessments, to help
identify children's skills in their home
language.

To further improve the quality of the early years provision, the provider
should:
n improve the implementation of behaviour management strategies, so that rules
and boundaries are applied consistently and fairly to help children to manage
their own behaviour and develop a sense of right from wrong
n review the arrangements for the sharing of information between key persons, so
children's interests and skills are known and fully supported if their key person
changes
n provide more effective supervision, support, coaching and training for staff to
improve the overall quality of the provision.
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Setting details
Unique reference number

108433

Local authority

Windsor and Maidenhead

Inspection number

10108395

Type of provision

Childcare on non-domestic premises

Registers

Early Years Register

Day care type

Sessional day care

Age range of children

2 to 4

Total number of places

24

Number of children on roll

26

Name of registered person

St Francis Pre-School Committee

Registered person unique
reference number

RP522388

Telephone number

01344 291140

Date of previous inspection

4 December 2014

Information about this early years setting
St Francis Pre-School opened in 1990. It is a registered charity and is managed by
a voluntary committee of elected parents. The pre-school is set in the grounds of
St Francis School, in South Ascot, Berkshire. It receives funding for the provision of
free early education to children aged three and four years. The pre-school opens
five days a week, between 9am to 3pm, term time only. There are five members of
staff. The manager holds a level 5 qualification and two staff hold appropriate early
years qualifications at level 3.

Information about this inspection
Inspector
Ingrid Howell
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Inspection activities
n The inspector and the manager completed a learning walk across all areas of the
nursery to understand how the early years provision and the curriculum is
organised.
n A joint observation of an activity was completed with the deputy manager.
n The inspector asked the staff questions throughout the inspection to establish
their understanding of how to safeguard children and how they assess and plan
for children's learning.
n The inspector observed the interactions between staff and the children and
considered the impact on children's learning.
n Discussions were held with parents and their views considered.
We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.
If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk
This publication is available at https://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2019
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