Inspection of Alverstoke Pre-School
Bury House, Bury Road, Gosport, Hampshire PO12 3PX

Inspection date:

8 November 2019

Overall effectiveness

Good

The quality of education

Good

Behaviour and attitudes

Good

Personal development

Good

Leadership and management

Good

Overall effectiveness at previous
inspection

Requires improvement

What is it like to attend this early years setting?
The provision is good
The manager and staff team are passionate about enabling every child to have
access to high-quality experiences. They understand that children come to the preschool with different skills. Staff seek to provide activities to enable all children to
make good progress in their learning and development. Children freely explore the
stimulating activities and resources that staff provide. For example, following
children's interest in the seaside, staff offer edible seaweed as an alternative at
snack time. Children are curious about this, and staff offer reassurance and
encouragement to those who want to explore the taste and texture.
Staff are caring and nurturing, and they develop positive relationships with the
children at the pre-school. Children are developing an awareness of their emotions
and are caring towards each other. For example, they know that when a sand
timer runs out, they need to share their bicycle with a friend. Children's behaviour
is good. They understand the rules of the pre-school and remind each other about
following them with confidence.
Staff are vigilant about keeping children safe. They deploy themselves effectively
and help children to identify potential hazards to ensure they have a safe and
secure environment to play in.

What does the early years setting do well and what does it
need to do better?
n The committee and manager have a good understanding of the safeguarding
and welfare requirements of the early years foundation stage. They understand
when they need to inform Ofsted of any significant incidents or changes to the
registration.
n Children are confident and independent learners. They happily leave their
parents on arrival at the pre-school and quickly engage in play. Children are
beginning to identify their own names as they place their name card on the
registration display.
n Staff encourage children's vocabulary well. They hold conversations with children
and introduce new words. For example, they introduce 'octopus' and 'tentacles'
as children explore pictures of animals that live under the sea. However, at
times, not all staff provide children with enough challenge to extend their
learning even more.
n The experienced staff team has a good understanding of how to help children
learn and develop. Staff gather a wealth of information about children's interests
and what they can do already by having conversations with parents before they
start. This enables staff to support children in their next stage in learning.
n Staff place a strong focus on supporting children's literacy. There is a wealth of
books in the indoor and outdoor areas of the pre-school. In addition, the
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manager has developed a lending library for children to take books home to
share with their parents. Parents value the ability to access the stories that
children hear at pre-school through the pre-school website, enabling them to
play or read the same story at home. This supports those parents who wish to
continue their child's learning at home well.
Staff teach children about the importance of leading healthy lifestyles. Children
complete races outdoors and notice the changes to their breathing and
heartbeat after running. During snack and meal times, staff hold conversations
with children about the food they have and why it is important for their good
health.
The manager uses additional funding effectively to support children who need
extra help. This has recently been used to promote children's physical
development. As a result, children develop their physical skills well. They enjoy
climbing and balancing on low-level equipment. Staff are aware of children who
find this challenging and they offer reassurance and guidance to help them
succeed. This helps children to develop their self-esteem and confidence.
Members of the committee place high importance on staff well-being. They
ensure that the manager and staff have regular supervision and opportunities to
attend training to keep their own learning up to date. For example, staff have
recently completed food hygiene training.
The manager has put new arrangements in place to monitor the quality of
teaching in the pre-school. However, these are in their early stages and have not
yet been fully implemented. This means some minor weakness in teaching,
across the staff team, is not always identified.

Safeguarding
The arrangements for safeguarding are effective.
The committee and manager adhere to safe recruitment procedures. They ensure
that staff are suitable to work with children. The committee members, manager
and staff team have all attended safeguarding training. They know the procedures
to follow if they have concerns about the well-being of any children, including
those who may be at risk from extreme views or behaviours. Staff have a good
understanding of wider safeguarding issues and the impact these may have on
children. The manager works effectively with other safeguarding professionals to
keep children safe.

What does the setting need to do to improve?
To further improve the quality of the early years provision, the provider
should:
n provide children with further challenges, particularly in solving problems
themselves, to extend their learning even more
n embed the newly implemented process for monitoring the quality of teaching, to
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ensure highly effective teaching across the whole staff team.
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Setting details
Unique reference number

109780

Local authority

Hampshire

Inspection number

10085763

Type of provision

Childcare on non-domestic premises

Registers

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Day care type

Full day care

Age range of children

2 to 4

Total number of places

46

Number of children on roll

30

Name of registered person

Alverstoke Pre School Committee

Registered person unique
reference number

RP517921

Telephone number

02392 526247

Date of previous inspection

14 November 2018

Information about this early years setting
Alverstoke Pre-School is managed by a committee and registered in 1993. It
operates from a large room in a community building in Gosport, Hampshire. The
pre-school is open Monday to Friday from 9am to 3.30pm, during term time only. It
receives funding to provide free early education for children aged two, three and
four years. The pre-school employs seven members of staff to work with children.
All staff hold appropriate childcare qualifications at level 3 and above.

Information about this inspection
Inspector
Teresa Newman
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Inspection activities
n The inspector and the manager completed a learning walk of the pre-school to
discuss how the manager ensures the curriculum meets the needs of the
children attending.
n Observations of children were completed by the inspector in the indoor and
outdoor environments.
n The inspector carried out a joint observation with the manager to assess how
well they monitor the quality of teaching.
n A leadership and management discussion was held between the manager and
the inspector. During this, the inspector sampled documentation including
evidence of paediatric first-aid training, staff suitability records and safeguarding
records.
n The inspector spoke to parents, staff and children at suitable times. She took
account of their views and reviewed written communication from parents.
We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.
If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.
If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk
This publication is available at https://reports.ofsted.gov.uk/.
Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2019
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