
Inspection of Tots Care
Harden Road, Walsall WS3 1RQ

Inspection date: 15 October 2019

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection Good



What is it like to attend this early years setting?

The provision is good

The manager and staff team know the community exceptionally well. They identify 
the individual needs of children and provide many experiences that help to prepare 
them for their future learning and eventual move to school. Staff have created 
imaginative spaces that spark children's interests. Children act out roles that are 
familiar to them, such as being a doctor, caring for poorly babies, being a parent 
cooking dinner or pretending to be a shop keeper counting money. Children show a 
real eagerness to take part in activities and are proud of their achievements. For 
example, they take care and time to create pasta pictures, with cooked and dried 
pasta. They enjoy creating pictures with chalk and give meanings to the marks 
they make. 

Children's language is fostered well as staff engage them in conversations, model 
words, sing their favourite nursery rhymes and read stories. Children's behaviour is 
good and they appear confident in their surroundings. They build secure 
relationships with their key persons, who take the time to get to know them well. 
Children are very happy. They show enjoyment as they interact with staff and their 
friends. 

What does the early years setting do well and what does it 
need to do better?

n The manager is passionate about providing every child with the best start in life. 
She is well known in the community and recognises the needs of families. The 
manager and staff work well together and go above and beyond to provide 
advice and support to all of the families. This helps to promote the welfare of 
children and their families.  

n The manager completes supervision meetings and offers coaching and support 
to all staff. She identifies training needs and ensures all staff complete 
mandatory training. Staff have received some in-house training to develop their 
knowledge of how best to support children to learn. However, the manager does 
not fully recognise how to further share staff's skills. The monitoring of staff's 
practice is not highly focused on raising the quality of teaching to the highest 
level.

n Staff continually evaluate how children use the lovely, exciting and inspiring 
spaces inside and outdoors to support their ongoing engagement in learning. 
Children's imaginations are fostered well. They have lots of opportunities to 
explore their own ideas and initiate their own play. Staff join in with children's 
creative play effectively and encourage them to link their play to experiences 
from home. 

n Staff value and respect every child. They gain lots of information about 
children's backgrounds when they first start. Staff share children's experiences, 
traditions and religions to help all children to learn about people, places and 
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communities beyond their own. This helps children and families to gain respect 
and tolerance for others and the world they live in.

n Staff complete baseline assessments and ongoing observations to build up a 
picture of each child's learning. They use this information to identify children's 
next steps, plan experiences to consolidate their learning and generally build on 
their skills. However, some staff do not use the information as effectively as 
others in order to precisely tailor their teaching and provide children with the 
highest levels of challenge, so that all children have the opportunity to excel in 
their learning. 

n The curriculum is generally broad and varied. For example, children have lots of 
opportunities to handle tools and make marks to support their early writing 
skills. Staff introduce counting, numbers and shapes to develop children's early 
mathematical development. Staff help children to foster a love of books as they 
share their favourite stories with them. 

n Partnerships with parents are a particular strength of the setting. Staff provide 
them with ongoing information and give them activity ideas to support some 
home learning. Staff share children's progress and encourage parents to take 
books home to read to their children. They are currently helping parents to gain 
a better understanding of how they can contribute further to supporting 
children's language development at home.

n Staff support children's good health and physical well-being really well. Children 
have lots of opportunities to be physically active as they play outdoors with a 
wide range of equipment. Staff make good use of the local field to provide more 
opportunities for children to explore and investigate. Staff work with parents to 
support children who are toilet training and they encourage children to become 
independent with managing their self-care skills. 

Safeguarding

The arrangements for safeguarding are effective.

Staff have a good understanding of their responsibility to protect children from 
harm. They identify the signs and symptoms of abuse and neglect and know how 
to report concerns if they are worried a child is at risk or suffering. Staff are aware 
of social issues in the local community and wider safeguarding concerns. They 
implement robust policies and procedures to promote children's welfare. Staff 
complete risk assessments and ensure strict security measures are in place to help 
keep children safe. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n strengthen the monitoring of staff's practice and identify ways to share staff's 
skills and expertise to raise the quality of teaching to the highest level
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n help all staff to make even better use of what they know about children when 
planning activities in order to provide more challenge and support for every child 
to reach the highest levels of attainment. 
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Setting details
Unique reference number EY469596

Local authority Walsall

Inspection number 10066503

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children 2 to 4

Total number of places 24

Number of children on roll 30

Name of registered person St. Aidan's Care Team

Registered person unique 
reference number RP533096

Telephone number 07590463453

Date of previous inspection 12 October 2015

Information about this early years setting

Tots Care registered in 2013. The pre-school employs five members of childcare 
staff. Of these, four hold appropriate early years qualifications at level 3. The pre-
school opens Monday to Friday during term time only. Sessions are from 8.30am 
until 11.30am and from 12.30pm until 3.30pm. The pre-school provides funded 
early education for two-, three- and four-year-old children.

Information about this inspection

Inspector
Emma McCabe
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Inspection activities

n The inspector completed a learning walk with the manager. They discussed the 
setting's curriculum and how this is implemented to support children's learning. 

n The inspector completed a joint observation with the manager and evaluated the 
quality of teaching and impact on children's learning. 

n A meeting was held with the manager and deputy manager to discuss the 
evaluation of the setting. The inspector viewed staff's records, including 
suitability checks and training certificates. 

n The inspector completed observations indoors and outside to capture what it is 
like for a child to attend this setting. 

n The inspector spoke to staff, parents and children at appropriate times during 
the inspection to gain their views. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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