
Noahs Ark Pre School
Robertson Barracks, Swanton Morley, Dereham, Norfolk NR20 4TX

Inspection date 8 July 2019
Previous inspection date 8 January 2019

The quality and standards of the 
early years provision

This inspection: Good 2
Previous inspection: Inadequate 4

Effectiveness of leadership and management Good 2

Quality of teaching, learning and assessment Good 2

Personal development, behaviour and welfare Good 2

Outcomes for children Good 2

Summary of key findings for parents

This provision is good

n The pre-school's management team demonstrates a strong commitment towards 
improvement. The team has worked hard to address the actions and recommendations
from the last inspection. For example, children under the age of two years now have 
their own room where they feel happy, safe and secure. The manager states that the 
creation of the baby room has been a 'labour of love'.

n Partnerships with parents are successful. Staff are committed to working together with 
them to ensure continuity of care and learning. Parents are kept well informed through 
written and daily verbal communication.

n Staff know their key children very well. They talk confidently about where children are 
in their learning and development and what they need to do to support their continuing
progress. Staff are confident to carry through their findings into planning.

n Staff pay good attention to planning for outdoor activities, helping to ensure that those 
children who learn best from being outside are able to do so. Since the last inspection, 
the garden has been totally redesigned, offering children an excellent outdoor space 
where they can explore and investigate.

n The thoughtfully planned playrooms effectively support children to engage in 
purposeful play. Children benefit from a wide range of toys and resources to support 
their good progress in learning.

n Staff work with parents to help make children's move from home to the pre-school a 
smooth and positive experience. Children are happy and settled in this welcoming and 
friendly pre-school.

n Some staff do not always adapt activities well enough to further challenge children's 
learning and development to the highest level.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

n focus more closely on adapting activities to consistently offer children sufficient challenge 
to further support their learning and developmental progress.

Inspection activities

n The inspector observed the quality of teaching during activities indoors and outdoors, 
and assessed the impact this has on children's learning.

n The inspector spoke with staff at appropriate times throughout the inspection and 
completed a joint observation with the manager. 

n The inspector held a meeting with the provider and manager and also discussed self-
evaluation.

n The inspector looked at relevant documentation, including evidence of the suitability of 
staff working in the setting, records of children's learning and a selection of policies 
and other records.

n The inspector spoke to a small number of parents during the inspection.

Inspector
Jacqueline Mason
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Inspection findings

Effectiveness of leadership and management is good

The management team demonstrates a strong commitment to the pre-school. The team 
actively supports the staff in their work. Staff are enthusiastic, motivated and work well 
as a team. Managers and staff reflect on the service that they provide. They continually 
assess what they are doing to improve the provision for children. For example, staff 
constantly review how the play and learning environment is set up to ensure that it 
meets children's needs. Staff supervision is regular and focused. It is an effective aid to 
monitoring, supporting and improving staff practice. Staff are encouraged in their 
professional development. Safeguarding is effective. Managers and staff have a good 
awareness of their responsibility to protect the welfare of children. They know how to 
report concerns.

Quality of teaching, learning and assessment is good

The quality of teaching is good overall. Staff plan and provide a varied range of activities 
to support children's learning. Activities are rooted in children's interests. Staff support 
children in purposeful play and learning. Children benefit from interesting resources that 
promote their natural instincts to discover and explore. For example, staff provide 
children with notebooks, clipboards and laminated pictures of mini-beasts. Children are 
excited when they find a moth and look at it with interest. Staff encourage children to 
make drawings of what they see. Staff promote children's speech and language skills 
effectively, including those who speak English as an additional language. They engage 
children in conversation and give them time to consider questions before answering.

Personal development, behaviour and welfare are good

Each child has a named person to take responsibility for ensuring that their care and 
learning needs are met. Staff are caring towards the children. They develop close 
emotional attachments. Children confidently seek out staff to share in their play. Staff 
support children effectively to develop a positive sense of themselves. Children are 
encouraged to embrace their similarities and differences and develop positive attitudes 
towards each other. Children behave well and respond positively to staff's high 
expectations. Children develop good friendships with each other, play well together and 
have regard for each other's needs and feelings. Staff value and praise children's good 
behaviour and individual efforts, supporting children's confidence and self-esteem 
effectively. 

Outcomes for children are good

The manager and staff monitor children's learning and development. Any gaps are 
quickly identified and managed, supporting all children to make good progress. Overall, 
children develop the key skills needed to be ready for school. They understand that print
carries meaning. Some children are beginning to recognise their written name. They 
enjoy looking at books with adults. Children manage their own self-care relevant to their 
age. They talk confidently about eating healthily.
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Setting details

Unique reference number EY220790

Local authority Norfolk 

Inspection number 10092245

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Sessional day care

Age range of children 1 - 4

Total number of places 54

Number of children on roll 18

Name of registered person
Noah's Ark Pre School (Swanton Morley) 
Committee

Registered person unique 
reference number RP908445

Date of previous inspection 8 January 2019

Telephone number 01362 627975

Noahs Ark Pre School registered in 2002 and operates from a self-contained area in the 
community centre at Robertson Barracks, Swanton Morley. It serves both the military and 
the local civilian community. The pre-school employs four members of childcare staff. Of 
these, three hold appropriate early years qualifications at level 3 and above. The pre-
school opens from Monday to Friday during school term time. Sessions are from 9am to 
3pm on Monday to Thursday and from 9am to 1pm on Friday.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act 
2006 on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the early 
years foundation stage.

Any complaints about the inspection or the report should be made following the 
procedures set out in the guidance Complaints procedure: raising concerns and making 
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If 
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123 
4234, or email enquiries@ofsted.gov.uk.

mailto:enquiries@ofsted.gov.uk
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 
establishments. It assesses council children's services, and inspects services for looked after children, 
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the 
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
www.ofsted.gov.uk/user.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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