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Inspection date 26 June 2019

Previous inspection date 4 October 2018

The quality and standards of the :h's_ mspectlo: : ) gooc_l :

early years provision revious inspection:  Requires
improvement

Effectiveness of leadership and management Good 2

Quality of teaching, learning and assessment Good 2

Personal development, behaviour and welfare Good 2

Outcomes for children Good 2

Summary of key findings for parents
This provision is good

B The manager has worked hard to improve the nursery since the last inspection. She
has changed the layout of the room and the activities and resources available to
provide children with an interesting indoor environment to help promote their curiosity
and engagement.

m Staff place a strong focus on supporting children's personal, social and emotional
development. They sensitively encourage children to discuss their feelings and those of
others. For example, while reading the story of the 'Three Little Pigs', staff discuss with
children how the pigs and wolf might feel.

m Children who speak English as an additional language are supported well within the
nursery. The management team has introduced an assessment tool to help staff assess
these children's communication and language skills more precisely and provide more
targeted support.

m Children are developing the key skills to support their future learning and eventual
move on to school. They are caring towards others and understand the need to share
and take turns.

B The manager is passionate about ensuring children are emotionally secure. She is a
very strong role model for staff and children. Her playful manner and skilful use of
facial expressions and gestures help encourage children to be confident to share their
views and opinions.

B The manager provides staff with feedback and support to help them improve their
practice and performance. However, this is not always targeted at helping improve the
quality of their teaching to a consistently high level.

B The outdoor area does not provide children with the same engaging and stimulating
experiences as the indoor area. This means that children who prefer to learn outside
are sometimes not fully motivated to learn.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

B strengthen opportunities for all staff to share practice and learn from each other to help
develop teaching to a consistently high level

B enhance the range of opportunities and experiences available outdoors to fully extend the
engagement and curiosity of children who prefer to play and learn outside.

Inspection activities

B The inspector observed the quality of teaching indoors and outside and assessed the
impact on children's learning. She spoke to children and staff during the inspection.

B The inspector met with the nursery manager and members of the management team.

W The inspector carried out a joint observation with the nursery manager.

W The inspector spoke to parents and took account of their views.

Inspector
Gill Thornton
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Inspection findings
Effectiveness of leadership and management is good

The arrangements for safeguarding are effective. Staff are confident about the action to
take to protect children and keep them safe from harm. All staff have attended
safeguarding training at an appropriate level for their role. The manager sets scenarios
at staff meetings to test their knowledge of indicators of possible signs of a child being
exposed to extreme views. The management team follows robust recruitment and
vetting procedures to ensure staff are safe and suitable to work with children. The
manager seeks the views of parents to involve them in identifying further ways of
improving the nursery. The manager tracks the progress of individuals and groups of
children to help staff identify and target any emerging gaps in children's learning.

Quality of teaching, learning and assessment is good

The manager leads by example and demonstrates high-quality teaching skills. She is
animated and enthusiastic in her interactions with the children to engage and motivate
their interest. The manager skilfully encourages children to solve simple problems for
themselves. One example of this is when a small tepee falls over and the children ask
her for help. She asks them what they need to do and helps them find their own way of
fixing it. Staff have introduced more natural resources to the nursery and are trying to
reduce the number of plastic toys available to extend children's sensory experiences.
This has resulted in children taking great delight, for example, in exploring and
experimenting with real fruit and vegetables in the role-play area. Staff respond to
children's requests and involve them in choosing the resources they need to support
their ideas, for example when they want to paint. Parents are involved in assessing
children's starting points so that staff are able to build on what children already know
and can do.

Personal development, behaviour and welfare are good

Children are happy and well settled. They form close relationships with key staff. They
go to their key person for comfort and support and enjoy snuggling up for a cuddle if
they are tired. Staff sensitively remind children of the expected rules of behaviour.
Children of different ages are cared for together in one room. Older children show
kindness and consideration towards the needs of younger ones. The manager builds on
children's enjoyment in choosing their favourite songs to ensure those with little spoken
language are fully involved. Staff remind children to follow good hygiene routines and
provide them with healthy meals and snacks. Parents are complimentary about the
nursery. They particularly value its family feel and say their children 'love attending'.

Outcomes for children are good

Children develop key skills to support their eventual move on to school. They are
confident to share their views and to listen to those of others. Children are curious and
use their imagination, for example when carrying out an animated telephone
conversation in the role-play area. They are learning to count, and some older children
understand the concept of 'more than' or 'less than'. Children develop pride in their
achievements. For example, one child proudly shows staff that they have written the
initial letter in their name for the first time.
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Setting details

Unique reference number EY433777

Local authority Norfolk

Inspection number 10081409

Type of provision Childcare on non-domestic premises
e ™"
Day care type Full day care

Age range of children 0-4

Total number of places 28

Number of children on roll 28

Name of registered person Alpha Nurseries Ltd

Date of previous inspection 4 October 2018

Telephone number 01379 651906

The Oaks Nursery registered in 2011 and is managed by Alpha Nurseries Ltd. The nursery
employs three members of childcare staff, who all hold appropriate early years
qualifications ranging from level 3 to level 6. The nursery opens from Monday to Friday all
year round. Sessions are from 8am until 6pm. The nursery provides funded early
education for two-, three- and four-year-old children.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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