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Summary of key findings for parents and pupils

This is a good school

Watford St John’s Church of England Primary is
a happy and welcoming school where pupils
develop as confident and caring young people.
Staff teach pupils to demonstrate the school’s
values, which include love and respect.

Leaders and governors share a clear vision and
determination to promote pupils’ personal
development. They are equally committed to
ensuring that pupils achieve highly.

The headteacher’s strong leadership has
established a popular ‘family feel’ to the school,
alongside a high level of professionalism. Staff
are committed and hard-working. Teaching
across the school is consistently good.

The broad curriculum provides opportunities for
learning in a range of subjects. Trips, clubs and
other memorable experiences both motivate
pupils and develop their positive attitudes to
learning.

Pupils behave well in lessons and during social
times. They behave respectfully towards each
other and staff.

Parents and carers are very positive about the
school. They appreciate the care, attention and
good teaching their children receive.

Children make good progress in the early
years. Precise assessment and good teaching
mean children are well prepared for Year 1.

Leaders and governors have an accurate view
of the school’s strengths and areas for
improvement. However, this information is not
used to develop precise strategic plans, with
clear checking points, to make sure the
changing needs of this growing school are
managed effectively.

Leaders for subjects other than English and
mathematics are new to their roles.
Consequently, the processes for checking the
quality of teaching and pupils’ achievement
across the wider curriculum are not
established.

Teachers’ careful planning and high
expectations mean that pupils learn well. As a
result, most pupils make good progress in
reading, writing and mathematics. However,
the standards pupils reach in writing are not as
high as in reading and mathematics.

Some pupils’ work in books is untidy. This is
because not all teachers are consistent in their
expectations of the presentation of pupils’
work.
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Full report
What does the school need to do to improve further?

B Strengthen the effectiveness of leadership and governance, by:

— ensuring that strategic plans are focused and monitoring is rigorous, so leaders can
maintain the school’s strengths and its successful expansion effectively

— developing the skills of new subject leaders so that they can improve the quality of
teaching and raise standards in their areas of responsibility.

B Improve the quality of teaching and learning further, by:
— raising pupils’ achievement in writing to match standards in reading and mathematics

— ensuring that teachers’ expectations for the presentation of pupils’ work are
consistently high across the school.
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Inspection judgements
Effectiveness of leadership and management Good

m Watford St John’s Church of England Primary School is a welcoming and inclusive
community where everyone is valued. Staff morale is high, and pupils are keen to learn
and do their best.

B The headteacher, leaders and governors have established the school’s caring ethos
while focusing on developing good-quality teaching and learning. Staff work together
well as a team. Staff who spoke with the inspector and those who completed Ofsted’s
online survey spoke positively about the training and guidance they receive that helps
them to improve their practice.

B Leaders and governors have a clear vision for pupils’ learning and development. They
are committed to ensuring that strong moral values permeate every aspect of school
life. Leaders are passionate about providing pupils with a well-rounded education which
develops their well-being as well as their academic capabilities.

B The broad and balanced curriculum is organised to support pupils” academic and
emotional development. Leaders ensure that the curriculum provides pupils with a wide
range of opportunities to increase their experiences beyond their local community.
Pupils visit many places of interest, such as the National History Museum and the
London Aquarium, to enhance their understanding of the topics they learn about in
their lessons. In addition, close links with the local churches and community and a wide
range of after-school clubs provide further interest to pupils’ learning experiences at
the school.

B Pupils’ spiritual, moral, social and cultural development is well supported through
carefully planned assemblies, lessons and events. Pupils learn to respect each other
and celebrate differences through a range of activities that teach them about people in
the wider world. Pupils understand the school’s values and fundamental British values
which are successfully woven throughout the curriculum. For example, strong links with
local organisations such as the Watford Blind Centre and the Electric Umbrella charity
teach pupils how to apply principles such as empathy and equality in their everyday
lives. This prepares pupils well for both the next stage of their education and their
happy and successful development outside of school.

B The additional funding for pupils with special educational needs and/or disabilities
(SEND) is used effectively. The experienced special educational needs coordinator
(SENCo) works closely with families and staff to identify pupils’ needs and provide the
right support. The impact of this support is carefully monitored to ensure that it is
effective. Consequently, pupils with SEND make good progress from their different
starting points.

B Leaders and governors monitor how they spend the pupil premium funding and
evaluate the impact of their spending decisions. Leaders ensure that a range of
bespoke support is given to disadvantaged pupils according to their different needs.
There is a strong sense of teamwork between leaders, teachers and teaching
assistants. The effective support provided is improving the achievement and
attendance of disadvantaged pupils.
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W The primary physical education (PE) and sport premium funding is used well to enable
sports coaches to develop teachers’ expertise and pupils’ skills across a wide range of
sports. The funding has also been used to provide increased opportunities for pupils to
participate in competitive, inter-school sports activities and a variety of after-school
clubs.

m QOutdoor space is limited on the school’s urban site; however, this has not prevented
leaders from thinking creatively to enhance pupils’ physical experiences. For example,
the whole-school focus on skipping has encouraged pupils to increase their physical
activity at school and at home, without requiring too much space. Many pupils
demonstrate impressive skipping skills. The local park is used frequently for a range of
PE and sport experiences and pupils are rightly proud of the school’s roof-top
playground where they can participate in a variety of physical games.

B Developments since the opening of the school in September 2016 have been rapid,
including the move to the school’s purpose-built site in September 2018. To date,
leaders have managed the pace of change effectively. However, improvement plans
lack detail and enough rigour. Consequently, leaders do not have enough of a
comprehensive strategic oversight to enable them to plan and fully evaluate their actions
effectively in order to maintain the school’s strengths and support its successful expansion.

B The English leader, and the mathematics leader, who is also the headteacher, are
experienced and confident and have a good understanding of their subjects. They
regularly check the quality of teaching and learning in lessons to identify and spread
good practice throughout the school in reading, writing and mathematics. Although
there are many strengths in the wider curriculum, leadership of other subjects is not
fully in place. New subject leaders for history, geography, art and PE are keen to begin
their roles in September 2019. Senior leaders have plans to support and develop these
leaders to ensure that they increase their leadership skills and confidence quickly.
However, the monitoring and evaluation of teaching and pupils’ achievements in these
subjects are not yet established.

B The school’s partnership with parents and carers is a strength. Parents and carers are
unanimously positive about the school. Almost all who responded to Ofsted’s online
questionnaire, Parent View, would recommend the school to other parents. They
consider that the school is led effectively and the staff are friendly and easy to
approach. Many describe the school as a nurturing and caring place for their children to
begin their education. One parent, summing up the views of many, commented, ‘The
staff and governors are completely dedicated to the children and to making the school
a success.” Another stated, ‘The headteacher and staff work hard to create a safe
inclusive environment and support the children to be the best versions of themselves.’

B The school uses external improvement partners who provide regular support for
leaders and governors. This has helped leaders to develop the new school effectively.
The school works well with other schools to support teachers’ professional
development and to check the accuracy of teachers’ assessments.

Governance of the school

B Governors speak with pride about the school and share leaders’ enthusiasm and desire
to improve it further. For example, governors have carried out a skills audit to make
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sure that they have the right breadth of skills, knowledge and experience to meet their
responsibilities.

Governors fulfil their legal duties effectively, for example by ensuring the appropriate
use of additional funding for disadvantaged pupils and checking that the school’s
procedures for safeguarding pupils are rigorous.

Governors are committed to knowing the school’s strengths and weaknesses through
frequent visits to the school, and discussions with pupils, parents and staff. However,
current improvement plans do not have a clear strategy that enables governors to
develop structures and review systems so that this growing school continues to expand
successfully.

Safeguarding

B The arrangements for safeguarding are effective.

B There is a strong culture of safeguarding in the school. Leaders, staff and governors

ensure that pupils are safe and happy in school by applying their agreed approach:
‘Anything can happen, and it can happen here.’

All pre-employment checks are carried out diligently and record-keeping is systematic
and rigorous. Good-quality training means that staff are knowledgeable about their
responsibilities. They are alert to any concerns about pupils and follow these up
promptly. The designated safeguarding leaders make sure that referrals are carried out
swiftly and leaders work closely with parents and other professionals, so pupils are
kept safe.

Pupils have a good understanding of keeping safe online, for example by not sharing
personal information. Staff also teach pupils how to keep themselves safe in the wider
community, including teaching road safety.

Pupils know that it is important to report anything that upsets them to a member of
staff at school. Pupils say that they feel safe in school and that everyone is kind and
helpful. All parents and carers who responded to Parent View agree that their children
are happy, safe and well looked after.

Quality of teaching, learning and assessment Good

W Staff are good role models for pupils and establish positive relationships with them.
Teachers have increasingly high expectations for pupils to achieve as well as they can.
In lessons, teachers use their strong subject knowledge and detailed assessment of
pupils’ prior learning to plan effectively to meet pupils’ needs.

Teachers give clear explanations and model what they expect from pupils. For
example, in a Year 1 mathematics lesson the teacher explained clearly how to weigh
different objects. Pupils worked diligently in pairs, sharing ideas and supporting each
other. Later observations of the pupils’ work and their explanations to the inspector
showed how they had successfully increased their skills in measuring mass as a result
of the teacher’s precise guidance.

Teaching assistants are deployed well by the school. They have received training and
apply it skilfully to work with small groups and individual pupils, including those with
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SEND. Teaching assistants have good subject knowledge and they plan closely with
teachers. As a result, teaching assistants’ work contributes effectively to the increasing
progress that pupils make when in their care.

Teachers provide appropriate prompts, reminding pupils to use their previous learning
to support their current progress. For example, in a Year 2 mathematics lesson the
teacher reminded pupils to use their knowledge of fractions to help solve time
problems involving ‘quarter to’ and ‘quarter past’. This approach ensures that pupils’
depth of knowledge and understanding increases.

Good teaching across the school ensures that most pupils, including the most able,
disadvantaged pupils, and the many pupils who speak English as an additional
language, make good progress in reading, writing and mathematics.

Reading has been a key focus throughout the school. Phonics is taught consistently,
and most pupils make strong progress. Teachers use high-quality books to introduce
pupils to subject-specific vocabulary which pupils use with increasing confidence.
Lessons include frequent opportunities to develop pupils’ reading skills. In a Year 2
guided reading lesson pupils thoughtfully considered the meaning of the text and were
able to respond with accuracy to the teacher’s questions. Pupils are proud of the
school’s well-stocked library, which displays different types of books attractively, so
pupils are keen to spend time there.

Improved teaching in mathematics results in pupils achieving well. Leaders have
introduced a whole-school focus to increase pupils’ understanding of basic
mathematical concepts. Pupils are also given many opportunities to apply their
problem- solving and reasoning skills in lessons. Teachers regularly check pupils’
understanding and address any misconceptions.

Pupils say they enjoy learning across all subjects. The work in pupils’ books shows that
most make good gains in their learning in a range of subjects, such as science, history
and geography.

Pupils” achievements in writing are improving. Teachers help pupils to extend their
vocabulary and use relevant technical language. Lessons focus on how pupils can
construct different sentences and improve their spellings and punctuation. Most pupils
enjoy writing and, consequently, write with increasing confidence. However, pupils do
not reach the same standards in writing as they do in reading and mathematics.

Teachers’ expectations for the presentation of pupils” work are not consistently high
across the school. On occasions, pupils do not take enough care when completing their
tasks and some work in pupils’ books is rushed and untidy.

Personal development, behaviour and welfare Good

Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is good.

B Pupils feel well cared for because staff have a considerate and nurturing approach.

Relationships between staff and pupils are built on trust and mutual respect. Pupils
respond by having positive attitudes to their learning.
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Pupils live up to the school’s positive ethos and values. They are proud to be part of
Watford St John’s Church of England Primary, which they describe as being a place
where they are encouraged to, ‘get better together’ and ‘grow up to be kind and
helpful adults.’

The school has a strong ethos. Pupils are taught the importance of living a moral life
and understand the difference between right and wrong. Pupils have a good
understanding of the school’s values such as forgiveness, thankfulness and friendship.
They told the inspector that everybody *helps all people and new people in the school’.
Pupils comment, ‘What matters is what you are like on the inside.’

Pupils enjoy school. They like their teachers and want to please them. As one pupil
stated, 'The teachers are kind and plan fun lessons.” Another pupil told the inspector,
‘The teachers explain things in a good way, so we can learn more.” Pupils are generally
confident learners who are a credit to themselves, their teachers and the school.

Pupils are encouraged to play a part in the school’s organisation and through the roles
of ‘Reflective Eagles’, ‘Eagle Advisors’ and the ‘Active Eagles’ pupils undertake a range
of responsibilities and contribute to decision-making.

Pupils know about bullying and what to do if they see or experience it. Pupils say
bullying is rare and if bullying was to happen then pupils are confident that adults
would sort it out quickly.

Behaviour

The behaviour of pupils is good.

Good behaviour is evident throughout the school due to the consistent implementation
of the school’s behaviour policy.

Pupils are friendly and considerate, often displaying a helpful attitude towards each
other. For example, pupils often work happily together, asking for and giving each
other support to complete their tasks. One pupil told the inspector, ‘It's good to try and
be a friend to everyone.’

Pupils” conduct throughout the school day is commendable. Lunchtime in the dining
hall is a pleasant social time when pupils show good manners and chat politely with
each other. Outside, playtime is enjoyable for all and no one is left out. Supervised
activities ensure that pupils are well occupied and physically active. Generally, pupils
use the wide range of equipment available sensibly. Pupils can be trusted to follow the
rules and behave well when moving around the school or in the outdoor areas.

Leaders analyse the number and nature of behavioural issues and put appropriate
support in place. Consequently, the number of recorded incidents of poor behaviour
are low and reducing further.

Pupils want to come to school. Attendance is monitored stringently, and staff provide
good support to help overcome any barriers to pupils’ good attendance. As a result,
overall attendance is above the national average and fewer pupils are persistently
absent.
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Outcomes for pupils Good

B This new school has limited historical published assessment information and no results
for the end of key stage 1. There are currently no key stage 2 classes. During the
inspection, observations of teaching and learning and careful examination of pupils’
work in books over time demonstrated that throughout the current year groups most
pupils make good progress in reading, writing and mathematics from their different
starting points.

m In 2018, the first year the school had a Year 1 class, the proportion of pupils achieving
the expected standard in the Year 1 phonics screening check was in line with the
national average. This is because the teaching of phonics is effective. Younger pupils
learn to use phonics confidently to help them learn to read and spell new words. Pupils
generally read widely, with levels of fluency and comprehension that are appropriate to
their age.

m Pupils with SEND receive effective and timely support, enabling them to acquire new
skills and knowledge quickly. As a result, these pupils make strong progress from their
individual starting points.

B The achievement of disadvantaged pupils is positive. Leaders make precise and
effective use of the additional funding for these pupils. As a result, the difference in
attainment between these pupils and other pupils nationally is diminishing.

m In all year groups, teachers successfully meet the needs of pupils who speak English as
an additional language. Pupils receive targeted support to help them to improve their
speaking skills quickly, for example by checking that they understand new vocabulary
as soon as it is introduced. Consequently, these pupils make at least similar progress to
their English-speaking peers.

B Pupils have many opportunities to practise literacy and mathematical skills through
their topic work. Pupils’ work on display and in their books shows that most groups are
making good progress in a wide range of subjects, including science, history,
geography and art. However, new leaders for subjects other than English and
mathematics do not monitor or evaluate pupils’ achievement in all subjects to be able
to identify and address any underachievement.

B Pupils’ outcomes across the school are positive. However, published assessment
information and the school’s own records show that pupils do not reach the same
standards in writing as they do in reading and mathematics.

Early years provision Good

m Children join the early years with knowledge and skills that are below those typical for
their age, particularly in the areas of communication and language. A large proportion
speak English as an additional language. Through good provision in the Reception
class, the proportion of children achieving a good level of development has been in line
with the national average in the two years since the school opened. Consequently,
most children are well prepared for moving on to Year 1.

B The early years provision is well led and managed by the enthusiastic early years
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leader. Staff quickly form warm and positive relationships with children. The
environment, both inside and outside, is bright and engaging, offering children a good
range of experiences in all areas of learning.

W Staff in the Reception classes work together well. They have a good understanding of
the early years curriculum. They plan activities that engage children and motivate them
to learn. Children’s knowledge and skills are assessed regularly. Activities are then
provided that capture children’s interests and build on what they already know.

B Teachers ensure that children have opportunities to develop their independence, for
example by preparing and clearing away their own snacks. The well-organised
resources are accessible so that children can investigate and explore their own ideas.
Whether making police badges, writing cards to celebrate Eid, or sorting toy dinosaurs
into pairs, children make good use of the skills they have learned.

W Staff model skills clearly and interact well with children. They encourage conversation
and ask questions that make children think hard and explain more. As a result, children
grow in self-confidence and develop their communication skills well, particularly the
children who speak English as an additional language.

B The teaching of phonics is effective. Teachers model the links between letters and
sounds well and encourage children to learn these. Children use their knowledge to
read simple words and form sentences when writing.

m Children enjoy their learning in Reception and behave well. Classroom routines are
quickly learned, and children cooperate well with one another, for example in learning
how to take turns. Adults ensure that children are safe and that safeguarding
arrangements are secure.

B Parents are positive about the early years provision and leaders provide a range of
events to encourage parents to understand how they can support their children’s
learning at home.
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School details

Unique reference number 142221
Local authority Hertfordshire
Inspection number 10088626

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school Primary

School category Academy free school
Age range of pupils 4to11

Gender of pupils Mixed

Number of pupils on the school roll 120

Appropriate authority Board of trustees

Chair Janet MacKenzie
Headteacher Helen Langeveld
Telephone number 01923 255017

Website www.watfordstjohns.org
Email address office@watfordstjohns.org
Date of previous inspection Not previously inspected

Information about this school

® Watford St John’s Church of England Primary School opened in September 2016 and
this is its first inspection. The school was temporarily located in the local church hall. In
September 2018 the school moved onto its new purpose-built site.

B Since the school opened, pupil and staff numbers have been growing. The school is
currently smaller than the average-sized primary school although its capacity is larger.
Pupils come from a diverse range of educational experiences and backgrounds.

B In September 2019 the school will include a Year 3 class. The school is set to expand
and include further key stage 2 year groups up to Year 6 by 2022.

B The school is the single academy of the Diocese of St Albans Educational Trust. The
trust delegates governance to the governing body. The board of trustees is the
accountable body.

B As a school designated as having a religious character, it was subject to a separate
section 48 inspection of its denominational religious education, school ethos and
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content of collective worship in May 2019.

W The proportion of pupils who are believed to speak English as an additional language is
well above the national average.

B The proportion of pupils eligible for support through the government’s pupil premium
funding is well below the national average.

B The proportion of pupils with SEND is well below the national average. The proportion
who have an education, health and care plan is well above the national average.
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Information about this inspection

B The inspector, together with the headteacher and SENCo, visited all classrooms to
observe teaching, pupils’ learning and behaviour.

m A wide range of pupils’ workbooks were examined by the inspector throughout the
inspection.

B Meetings were held with the headteacher, the school office and business manager,
leaders for English and mathematics, the SENCo, and the early years leader.

W The inspector met with four governors, including the chair and vice chair of the
governing body. In addition, the inspector met with the school’s improvement partner
to discuss their work with the school.

W The inspector spoke to pupils informally in class, and around the school at break and
lunchtimes, to seek their views about the school. A meeting was also held with a group
of pupils more formally to discuss their learning and many aspects of school life. The
inspector attended a whole-school assembly.

B Some pupils were heard reading their books. The inspector also talked to pupils about
their reading habits and looked at their reading records.

B The school’s website and a range of school documents were scrutinised, including
assessment information, minutes from the governing body meetings, the school’s own
evaluation, improvement plans, and records about safeguarding and attendance.

B The inspector considered the 56 responses made by parents to Parent View, Ofsted’s
online questionnaire, and the 37 responses to the Ofsted free-text system. The
inspector also spoke to some parents at the start of the school day. Additionally, the
inspector took account of the 12 responses to Ofsted’s online staff survey. There were
no responses to Ofsted’s online pupil survey.

Inspection team

Fiona Webb, lead inspector Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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