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raising standards
improving lives

Inspection date 22 May 2019

Previous inspection date 23 January 2019

The quality and standards of the This inspection:  Inadequate 4
early years provision Previous inspection: Inadequate 4
Effectiveness of leadership and management Inadequate 4
Quality of teaching, learning and assessment Inadequate 4
Personal development, behaviour and welfare Inadequate 4
Outcomes for children Inadequate 4

Summary of key findings for parents
This provision is inadequate

B The childminder has not taken sufficient action to improve the quality of her provision
since the previous inspection. There are still breaches within the learning and
development requirements and further breaches of the safeguarding and welfare
requirements.

B The childminder's arrangements for keeping children safe when walking to school are
poor. The childminder does not promote children's understanding of road safety and
the lack of organisation means that children are not adequately supervised. Children's
safety and welfare are significantly compromised.

B The childminder allows her assistant, whose suitability has not been fully checked, to
have unsupervised contact with children.

B The quality of the childminder's teaching remains poor. She does not provide an
effective balance of adult-led activities and child-initiated play. For example, planned
activities and interactions lack sufficient challenge. This has a negative impact on
children's engagement and their motivation to learn.

B The childminder completes assessments of children's learning. However, she lacks an
understanding of how to use her assessments to focus on areas where children require
the most support. Gaps in children's learning are not closing. Children are not making
enough progress to help prepare them for school.

B The childminder does not promote or manage children's behaviour effectively and she
does not consistently act as a positive role model. Children do not display behaviour or
social skills that are appropriate for their age. Furthermore, they are not learning to
manage their feelings. This has a negative impact on the overall atmosphere of the
setting and children's emotional well-being.

It has the following strengths

B Parents spoken to during the inspection provide positive comments about the
childminder. They state that she tells them about their children's day and care routines,
such as what they have eaten.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage and Childcare
Register the provider must:

Due date
ensure that children are adequately supervised and implement 14/06/2019
robust procedures to keep children safe when walking to school

ensure that any person who has not had their suitability checks 14/06/2019
fully completed is never left unsupervised with children

develop the quality of teaching to provide children with an effective|30/06/2019
balance of adult-led and child-initiated play opportunities and
appropriate levels of challenge that promote their learning
effectively

improve knowledge and understanding of how to use information |30/06/2019
from assessments to focus swiftly on gaps in children's learning
and help all children to make good progress

improve the procedures for managing and promoting children's 14/06/2019
behaviour and help children to develop good social skills and to
learn to understand their feelings.

Inspection activities

B The inspector observed the childminder's interactions with children during activities and
free play. She assessed the impact this has on children's learning.

B The inspector observed two planned activities and jointly evaluated the teaching with
the childminder.

B The inspector held discussions with the childminder and her assistant at appropriate
times during the inspection.

B The inspector viewed a range of documents and checked evidence of the suitability of
adults living and working on the premises.

B The inspector spoke to two parents on the day of the inspection and took account of
their views.

Inspector
Savine Holgate
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Inspection findings

Effectiveness of leadership and management is inadequate

Safeguarding is ineffective. The childminder does not implement safe procedures for
walking children to school. Supervision of children is not adequate and she does not
ensure that they understand the risks associated with crossing roads. This places
children at significant risk of harm. In addition, the childminder has recently employed
an assistant and her suitability has not been fully checked, as required. The childminder
sometimes leaves her assistant to work alone with children. This significantly
compromises children's safety and welfare. Since the previous inspection, the
childminder has accessed some professional development opportunities, such as online
training courses. However, she is unable to demonstrate that her practice has improved,
and the quality of her teaching remains poor.

Quality of teaching, learning and assessment is inadequate

Since the previous inspection, the childminder has started to gather information from
parents when children first start. She completes observations and assessments and,
overall, these demonstrate what children know and can do. Despite this, the
childminder's understanding of what children need to learn next and her ability to
provide opportunities for children to learn these skills are weak. Planned activities are
unorganised and inappropriate. For example, the childminder provides four children with
a small tub of water and toys to teach them the difference between sinking and floating.
Children struggle to get their hands in the water, which results in frustration and conflicts
between each other. This weakness goes unnoticed as the childminder stands over the
children singing songs. Children attempt to share their interests with the childminder. For
example, on numerous occasions, children become excited and tell her that they have
found a spider in the garden. The childminder does not respond and children quickly lose
enthusiasm and motivation.

Personal development, behaviour and welfare are inadequate

Children's behaviour and social skills are poor in relation to their age. Two- and three-
year-old children constantly shout and scream at each other, take toys and smack and
push each other to the ground. At snack time, three-year-old children repeatedly throw
their plates from the table. This disrupts other children as they attempt to eat. The
childminder is a poor role model and she does not manage negative behaviour well. For
example, as children repeatedly use a toy cup to drink the water that children are
playing in, the childminder responds by attempting to pull the cup out of their hands.
This is inappropriate and does not teach children how to work through conflicts and
disagreements in a positive way. Despite the weaknesses, children are confident and
make their own decisions.

Outcomes for children are inadequate

The weaknesses in teaching, learning and assessment impact on children's ability to
make good progress. Three-year-old children have poor speaking skills and the
childminder does not have high expectations for them. For example, she comments that
'they have months before they go to school'. Children lack concentration, listening and
attention skills during sessions that are led by the childminder. For example, three-year-
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old children join in group times for less than one minute before they get up and leave.
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Setting details

Unique reference number EY488863

Local authority Manchester

Inspection number 10093974

Type of provision Childminder
e ™"
Day care type Childminder

Age range of children 1-11

Total number of places 12

Number of children on roll 16

Date of previous inspection 23 January 2019

The childminder registered in 2015 and lives in Manchester. She operates all year round,
from 6am until 9pm, Monday to Friday, except for bank holidays and family holidays. The
childminder works with one full-time assistant and another assistant on some occasions.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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