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Summary of key findings for parents and pupils

This is an inadequate school

There has been considerable turbulence within
the school over recent years. This has led to a
further decline in the school’s performance
since the previous inspection.

The headteacher is currently off school on
long-term sickness absence. Her role is being
covered by the deputy headteacher, who has
had little preparation for this role.

The school’s arrangements for safeguarding
pupils are not effective. Not all staff fully
understand the correct procedures to be
followed.

Although staff provide a good quality of care
for pupils, the school’s safeguarding
arrangements are not robust enough.

The school has the following strengths

Disadvantaged pupils and pupils with special
educational needs and/or disabilities (SEND)
make good progress.

Governors have reorganised the way in which
they work so that they effectively discharge
their responsibilities. Parents are highly positive
about the school.

Governors are working to address the
shortcomings in safeguarding arrangements.

The school has an overgenerous view of its
strengths. Leaders’ plans for improvement do
not focus on the aspects of the school’s work
that are most in need of improvement.

The quality of teaching requires improvement.
Not all teachers provide work that is at a high
enough level for pupils.

Pupils do not make consistently good progress
across the school. There is not a high enough
level of challenge for the most able pupils.

In some classes, where teaching fails to
capture pupils’ interest, pupils lose interest and
do not behave as well as they should.

Some subject leaders have had recent training
but the changes they are implementing have
not yet had time to bring about improvement.

New tracking systems to check pupils’ progress
enable teachers to identify and address
underachievement.

Staff are highly responsive to external support
and are keen to improve their skills.

Provision and outcomes for children in the early
years are good. Teaching provides activities
that allow children to progress well in all
aspects of their development.
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Full report

In accordance with section 44(2) of the Education Act 2005, Her Majesty’s Chief Inspector
is of the opinion that this school requires significant improvement, because it is
performing significantly less well than it might in all the circumstances reasonably be
expected to perform.

What does the school need to do to improve further?

B Improve leadership and management by ensuring that:

the designated leaders for safeguarding are fully trained and that safeguarding
training is kept up to date

all staff receive high-quality training so that they know exactly what to do should
they have a concern that a pupil is at risk of harm

leadership at senior level is strengthened

leaders receive appropriate training and development that enables them to take on
their roles effectively and efficiently

there is a thorough review of the school’s strengths and weaknesses and that plans
for improvement focus clearly on what the school needs most to improve

the curriculum allows pupils to develop their knowledge and understanding of
subjects other than English and mathematics.

B Improve the quality of teaching, learning and assessment to ensure that all pupils
make rapid and sustained progress in reading, writing and mathematics by:

raising teachers’ expectations of what pupils should achieve

ensuring that work is pitched at the right level so that all pupils, especially the
most able, make good progress

making sure that pupils routinely apply their phonics knowledge to read unfamiliar
words

improving teachers’ subject knowledge so that they can more successfully probe
and extend pupils’ learning

making sharper use of assessment information to plan work that builds on what
pupils already know and can do.
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Inspection judgements

Effectiveness of leadership and management Inadequate

B Since the previous inspection, there has been significant turbulence arising from falling

pupil numbers that has necessitated a staffing restructure. The headteacher is
currently absent from school on long-term sickness. This has reduced the capacity of
leaders to bring about improvements.

The deputy headteacher is acting as headteacher, but owing to a significant teaching
commitment, his capacity to take on the additional responsibility of leading the school
is limited. However, in the short period that he has been in charge, he has brought
stability to the school and has gained support and respect from staff, parents and
governors.

There is no overall vision and direction to the work of the school. Previous evaluations
of the school’s work have been overgenerous. This has led to plans that are not always
focused on the aspects of the school’s work that are most in need of improving.

Until recently, systems to monitor the work of teachers and leaders have not been
robust. Consequently, teachers and leaders have had insufficient guidance about how
they may improve their skills. Some leaders have not had enough training to carry out
their roles effectively. The deputy headteacher has had little training to lead the school
in the absence of the headteacher.

Teachers and leaders at all levels have responded positively to the support the school
has been receiving from advisers employed by the local authority and the Solent
Teaching Schools Alliance. This has strengthened some aspects of teaching and is
leading to improved standards for pupils. However, the school remains dependent on
the support of external advisers.

The curriculum is not sufficiently well planned. Pupils are not provided with
opportunities to build their skills and knowledge progressively in subjects other than
English and mathematics. This means that some subjects, including science, history
and geography are not taught to any great depth in some classes.

The school is very caring and nurturing. It encourages pupils to take care of each other
and to be kind to those around them. This helps to promote pupils’ spiritual, moral,
social and cultural development effectively. Pupils are taught to respect each other
regardless of circumstances and are therefore well prepared for life in modern Britain.

The deputy headteacher has introduced a new system to record and track pupils’
learning and progress. This allows him to check on pupils’ progress and put into place
interventions to help those pupils who are at risk of falling behind their classmates.

The additional funding to support disadvantaged pupils has been used effectively.
While some funding has been used to support pupils’ social and emotional
development, a large proportion has been used to provide additional support in
classrooms. This has enabled disadvantaged pupils to have the same opportunities as
other pupils.

Pupils thoroughly enjoy taking part in sporting activities. Some of these are provided by
an external coach who works with staff and pupils to develop their skills and expertise
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in a range of sports. This is partly funded from the physical education and sports
premium.

Governance of the school

B Governors have reorganised the way in which they work so that they are more
effective in their roles. The chair, who was appointed in June last year, carried out a
skills audit to ensure that governors have a growing range of professional skills that
they use to challenge school leaders. Governors also carried out a review of the way in
which they work and have acted to improve their practice. However, they have not
been diligent enough in checking that all statutory responsibilities for safeguarding
pupils are met.

B Governors have a clear understanding of the strengths and weaknesses of the school
and have worked closely with the local authority and the Solent Teaching Schools
Alliance to provide additional support and capacity to leadership. However, they know
that some of this work is at an early stage and has not yet had time to drive up
improvement rapidly enough. They are currently addressing the shortcomings in
safeguarding practices.

B Minutes from governors’ meetings show that they are well organised and that meetings
are led and managed efficiently. They show that governors provide some professional
challenge to leaders through probing questioning and following up on action points.

Safeguarding

B The arrangements for safeguarding are not effective. This is because the school is not
compliant with the most recent statutory requirements, which has a negative impact on
several aspects of the school. Currently, the designated safeguarding leader and the
deputy safeguarding leader have not received the required training. The school’s
safeguarding policy has not been adapted to the school’s own circumstances. As a
result, not all staff know precisely what to do if a pupil’s circumstances place them at
risk of harm. Some procedures for managing information about a pupil who is known
to be at risk are not as robust as they should be. Some staff are unclear about what to
do and who they should contact in the event of a concern.

B |eaders keep detailed records of all adults who work in the school, including training
records relating to safeguarding training that staff attend. Governors have attended
safeguarding training. However, they do not routinely check that records relating to
staff training are up to date. Consequently, gaps in training are not picked up quickly
enough. Staff are not aware enough of how to carry out important processes such as
ensuring that files relating to vulnerable pupils are transferred with them if they leave
or when they transfer to secondary school.

Quality of teaching, learning and assessment Requires improvement
m Although there have been recent improvements to the quality of teaching, this is not

yet consistent across the school. There are still variations in the experiences that pupils
have as they move through the school. In some classes, teachers do not have high
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enough expectations for pupils, and they provide work that is too easy for some pupils.

While some teachers take care in selecting resources that help pupils to understand
what they are doing, there are times when the lack of resources inhibits pupils’
learning and so slows their progress.

In most classes, relationships between pupils and staff are good and this contributes
towards pupils’ positive attitudes towards their work. In most classes, pupils listen
carefully to the teacher and to each other. This creates a positive climate for learning.
However, there are times when teaching fails to capture pupils’ attention and so pupils
become distracted and talk above the teacher.

Pupils with SEND are provided with good support in class and this helps them to
progress well in both English and mathematics. Skilled teaching assistants work closely
with the teacher and so contribute effectively to lessons.

Teachers are skilled in observing pupils and providing verbal feedback, in line with the
school’s feedback policy. This provides pupils with immediate information about how
well they are doing and what they need to do to improve their work. However, there is
not always a high enough challenge for the most able pupils and this slows their
progress.

In mathematics, there are increasing opportunities for pupils to apply their number
skills to solve problems and give reasons for their answers. This is helping them to gain
a deeper understanding of mathematics.

Some teaching is lively and engaging and captures pupils’ interest. For example, in a
Year 1 writing lesson, the teacher skilfully introduced the idea of imperative verbs by
instructing pupils to carry out specific movements such as ‘sit’ ‘stand’ and ‘put’. Pupils
then had to create instructions about how to look after an imaginary dinosaur. This
immediately captured pupils’ interest and quickly established the type of words they
needed to use to write instructions.

Work in pupils’ books reflects these variations. In some classes, there is evidence of
challenge and high expectations. Work is well set out and shows that pupils deepen
their learning. However, this is not seen in all books. In some books, work is untidy
and poorly presented. Handwriting is sometimes difficult to read with too many errors
in spelling, punctuation and grammar.

Personal development, behaviour and welfare Inadequate

Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is inadequate.

While all staff provide a high quality of care to pupils, the impact of safeguarding
arrangements means that this aspect of the school’s work is inadequate. This is
because pupils whose circumstances may make them more vulnerable may not have
their needs met in a timely way.

B Pupils are happy and they enjoy school. They like their friends and they like their

teachers. They say that adults are kind and help them in classrooms and in the
playground. Pupils say that they feel safe in school because there is always someone to
listen to them and to help sort out any problems.

Inspection report: Rumboldswhyke C of E Infants’ School, 1 to 2 May 2019 Page 5 of 10



Ofsted

B Pupils are very polite and helpful. They have very positive attitudes to learning and say
they enjoy learning lots of new things. The playground is attractive and has spaces for
pupils both to learn and play. Pupils particularly enjoy showing off their physical skills
on the trim trail. They know that taking part in physical games and sports helps them
to stay fit and healthy.

B The playground is well staffed with supervisors, so pupils can see an adult immediately.
They are well equipped with first aid boxes to deal quickly with the few minor accidents
that happen from time to time.

B Staff help pupils to stay safe outside school. They know to take care when crossing the
road. Pupils are also taught to take care when using modern technology.

Behaviour

B The behaviour of pupils requires improvement. Although most pupils behave well, there
are times when they lose focus in class if teaching fails to engage their interest. When
this happens, pupils chat among themselves and do not concentrate on their work.
There are times when pupils copy from each other and do not do their own work. This
goes unnoticed by teachers and slows progress for some pupils.

® Where pupils are offered challenging work, they behave very well. They listen carefully
to teachers and they concentrate on their work. In the playground, pupils play well
together, demonstrating good social and moral development. Pupils have a good
understanding of right and wrong and know that they should behave well all the time.

B School records show few reported incidents of behaviour related to bullying and there
have been few exclusions in recent years. Most parents who responded to the online
survey agreed that pupils are happy and safe in school and that they are well cared
for. Staff and governors believe that pupils’ behaviour is good and that they are well
looked after.

Outcomes for pupils Requires improvement

B Pupils’ attainment improved in 2018 so that pupils attained standards that were broadly
in line with the national average in reading, writing and mathematics. However, far
fewer pupils reached the higher standard in reading and mathematics and none
reached the higher standard in writing. Pupils’ progress is gathering pace, particularly
in reading and mathematics, but is not securely good enough.

B Pupils with SEND make good progress from their relative starting points. This is
because the inclusion leader is skilled at pinpointing their particular difficulties and
ensuring that they receive the help that they need.

B School leaders have been creative in the way in which the additional funding for
disadvantaged pupils is used. In Year 2, they have specialist teaching in English and
mathematics, and this is already demonstrating improvements.

m Although pupils read competently, they do not always read with enjoyment and
enthusiasm. Some pupils do not always use their phonics knowledge accurately to read
unfamiliar words and this slows their fluency. Additionally, they do not always use
punctuation to read for meaning and with expression.
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W Teachers have improved the way in which writing is taught. They use interesting
methods to capture pupils’ imagination and give them a purpose to write. However,
some pupils in Year 2 have a legacy of weak basic skills and this slows the progress
they make.

m In some classes, pupils make good progress over time in mathematics. They have a
secure understanding of number that they apply to solving problems. For example, in
Year 1 pupils use their understanding of the number 10 to create number bonds to 20.
This increases their fluency and understanding of number.

Early years provision Inadequate

B The early years is inadequate owing to the inadequacy of safeguarding arrangements
for the school as a whole, which apply equally for the youngest children. In particular,
not all staff know precisely what action to take should a child be at risk of harm.

m Children get off to a good start in their learning in the early years. They are warmly
welcomed into an attractive environment where they work and play and make good
progress.

m Children are very well prepared for Year 1. This is because adults know pupils well and
they provide learning experiences that enable children to make good progress across
all aspects of their development. The children are articulate and enjoy talking about
what they are learning.

B Adults work well together and provide support and guidance to children. For example,
a teaching assistant worked with a small group of children to discuss why some
animals might be more dangerous than others. This was accompanied by some vivid
illustrations that captured pupils’ imaginations.

B Early years teaching skilfully provides activities that build on and extend what children
already know and can do. Teaching ensures that children’s own interests are
considered and, in this way, engages all children.

W Adults have built warm relationships with children and this helps children to feel happy
and safe in school. Resources are of good quality and they are carefully selected to
develop particular skills. For example, one small group of children placed cones of
different colours on a grid to create a repeating pattern. Once completed, they tried
out different variations, and so extended their own learning.

m Children have highly positive attitudes towards school and towards learning. They get
on very well together. They share and take turns and they listen carefully to each other
and to adults. They work independently as well as in groups, showing curiosity and
interest in the world around them.

B Early years leadership has a good understanding of effective early years teaching.
Leadership is passionate and ensures that all experiences provided for children are of
good quality.
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This inspection of the school was carried out under section 5 of the Education Act 2005.
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School category
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Appropriate authority

Chair
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Telephone number
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Email address
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Information about this school

Infant

Voluntary aided

4to7

Mixed

69

The governing body

David Barty

Fiona Sayce

01243 782 368
www.rumboldswhyke.w-sussex.sch.uk
office@rumboldswhyke.w-sussex.sch.uk

4 to 5 April 2017

B The school is much smaller than most infant schools with 69 pupils on roll. The humber
of pupils in the school has been rapidly falling since the previous inspection.

B The headteacher is currently on long-term sickness absence and was not present in
school for the inspection. The deputy headteacher is currently leading the school. The
school is receiving external support from the Solent Teaching Schools Alliance.

B There have been substantial changes to the school since the previous inspection.
Owing to falling pupil numbers, there has been a reorganisation in staffing. There have
also been changes to the governing body, with a new chair in place since June 2018.

W Most pupils are of White British heritage and few speak English as an additional

language.

B The proportion of pupils with SEND is above the national average.

B The proportion of disadvantaged pupils is just below average.
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Information about this inspection

B The inspector observed pupils working in all classrooms, including the early years. She
looked at work in their books and she listened to five pupils reading in Year 2. Pupils’
behaviour was observed by the inspector as they moved around the school and in the
playground.

B The inspector met with four governors, including the chair of governors. She met with
the deputy headteacher and four middle leaders. She also met with a consultant from
the teaching alliance and an adviser from the local authority.

B During the inspection, a range of documents were scrutinised. These included school
development plans, records relating to pupils’ learning and progress and minutes from
governors’ meetings. The inspector also looked at documentary information to show
how the school keeps pupils safe.

B The views of parents were considered through reading the 21 responses to Ofsted'’s
online questionnaire, Parent View, and the 14 written responses on free-text. The
inspector also considered nine responses to the staff survey.

Inspection team

Joy Considine, lead inspector Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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