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Inspection date 15 May 2019

Previous inspection date Not applicable

The quality and standards of the This inspection:  Good 2
early years provision Previous inspection: Not applicable
Effectiveness of leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents
This provision is good

W Staff make regular and precise assessments of children's learning. They use this
information to plan well-thought-out activities which meet the individual needs and
interests of children. As a result, all children make good progress.

W Support for children with identified delays in their learning is addressed at the earliest
possible stage to help them make progress and catch up with their peers.

B The manager and staff use evaluation to continuously make improvements. For
example, they regularly adapt the layout of the room and resources to ensure they
meet the needs and interests of children.

m Children enjoy their time at the setting. Staff build warm, close relationships with them,
which helps children to grow in confidence and feel settled and secure.

B Partnerships with parents are good. Staff exchange information with parents daily, to
enable them to be fully aware of children's activities and to provide continuity of care.

W Parents comment how happy they are with the warm and welcoming environment that
is provided, as well as the positive relationships staff have with them and their children.

W At times, staff do not extend children's learning to the highest possible level. For
example, they do not always allow children enough time to think for themselves and
respond when being asked questions.

B The manager and staff have not prioritised training to further enhance their knowledge
and understanding of how they can support and enrich children's learning experiences
even further than they already do.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

W support children to extend their learning even further by ensuring staff interactions are
consistently good or better

B make best use of training opportunities, with particular focus on enhancing the knowledge
and skills of staff and how they can extend children's learning experiences.

Inspection activities

B The inspector observed the quality of teaching both inside and outside.

B The inspector looked at a range of documentation, including policies and procedures,
staff suitability checks and records of children's progress.

B The inspector spoke to parents and took their views into account.

B The inspector spoke to children, staff and the manager throughout the inspection.

B The inspector carried out a joint observation with the pre-school manager.

Inspector
Kelly Marchmont
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Inspection findings

Effectiveness of leadership and management is good

Safeguarding is effective. The staff and manager have a thorough knowledge of the
signs and symptoms of abuse and know what procures to follow should concerns arise.
The manager evaluates the provision regularly and accurately. She is able to identify
what works well and what areas need to improve. Regular appraisals and staff
supervision help the manager to monitor staff performance and support their ongoing
professional development. Partnerships with external agencies involved with children are
positive, which means children have continuity in the support that is provided. Effective
links have been established with local schools to help smooth transitions for children who
are due to start school. The manager monitors gaps in children's progress, including
different groups of children. She also targets these identified areas to ensure any gaps
are reduced promptly.

Quality of teaching, learning and assessment is good

Assessments of children's progress and starting points are accurate. Starting points are
identified promptly to ensure children make meaningful progress and are well supported
from the beginning. The key-person system works extremely well. This is because staff
know many aspects of the children's lives and experiences. Activities provided are
challenging, and children remain interested and engaged. Staff demonstrate that they
are able to pick up on cues and keep children interested. For example, when a bubble
machine stopped working this was swiftly identified and staff problem solved with
children to resolve the issue. Once resolved, children squealed with delight when the
bubbles started to appear once more.

Personal development, behaviour and welfare are good

Children behave well. They understand what is expected of them and show each other
kindness and courtesy. Staff are warm and welcoming and ensure children settle when
they are new to the pre-school. Children have strong bonds and attachments to all staff.
Practitioners encourage children to manage their own feelings and maintain the clear
expectations of behaviour. For instance, children independently form a line when waiting
to use the swing. They use the timer effectively and know when their turn has finished
and when it is someone else's go, without any adult support.

Outcomes for children are good

Children are happy, engaged and eager to acquire the skills they need for their move to
school. Children develop good skills in speaking and listening and are happy to ask for
help when needed. They have mutual respect and patience with each other and are
confident independent learners. Children with special educational needs are supported
well and also make good progress.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Date of previous inspection
Telephone number

40f 5

EY546514
Hampshire
10096233
Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register

Sessional day care
2-4

30

14

Sallis, Kim

RP546513

Not applicable
02380615545

Willows registered in 2017 and operates from a scout hut in Chandlers Ford. The provision
opens five days a week during term time from 9.15am to 2.15pm. There are six staff
working with the children, five of whom have early years qualifications.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early

years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123

4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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