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Previous inspection date Not applicable

The quality and standards of the This inspection:  Inadequate 4

early years provision Previous inspection: Not applicable

Effectiveness of leadership and management Inadequate 4
. . . Requires

Quality of teaching, learning and assessment improvement 3

Personal development, behaviour and welfare Inadequate 4

Outcomes for children Reqwres 3

improvement

Summary of key findings for parents

This provision is inadequate

B The provider does not monitor the quality of provision. Self-evaluation is ineffective and

does not identify key areas of weak practice. As a result, they are not meeting several
requirements of their registration.

Vetting and recruitment procedures are not robust. The provider does not ensure all
staff working with children are suitable. This compromises children's welfare.

The key-person system is not effective. Consequently, children who are new to the
setting do not receive adequate support to meet their emotional needs.

Teaching is inconsistent. Some children are not sufficiently engaged in learning to
support their progress. Some staff do not use observations of children to plan for their
next steps in learning. As a result, the more able children are not challenged to develop
as much as they could.

Children's health is not effectively promoted. For example, staff do not work well
enough with parents and children to promote healthy eating.

Staff supervision is ineffective. Appropriate arrangements are not in place to monitor
the manager's performance. The manager does not identify weaker aspects of staff
practice to ensure all children receive care and learning experiences that continually
improve.

It has the following strengths

B Staff plan a well-organised environment for children to access.
B Parents describe staff as 'warm'. They enjoy using the lending library provided by the

nursery to share books with their children at home.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage and Childcare

Register the provider must:

20f 6

staff development so they offer quality experiences for children
and their practice continually improves

Due date
implement robust vetting and recruitment procedures to ensure  28/06/2019
the suitability of staff
ensure appropriate supervision arrangements are in place to 28/06/2019
monitor the effectiveness of the manager's ability to identify and
drive areas to improve
improve supervision arrangements in order to identify areas of 28/06/2019

ensure each child is assigned a key person to help children become
familiar with them and form settled relationships

28/06/2019

ensure staff make effective use of observations and assessments
to plan children's next steps in learning.

28/06/2019

To further improve the quality of the early years provision the provider should:

m work in partnership with parents and children to promote healthy eating.

Inspection activities

B The inspector spoke to parents and took into account their views

B The inspector spoke to staff, conducted a joint observation with the manager and held

a meeting with senior managers.

B The inspector looked at observations, assessments and planning of children's learning

and progress.

B The inspector reviewed documentation, including that relating to staff suitability.

B The inspector observed activities indoors and in the outside play area.

Inspector
Seema Parmar
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Inspection findings

Effectiveness of leadership and management is inadequate

Safeguarding is not effective. The provider does not ensure the suitability of all staff. For
example, some staff have transferred from other settings the provider has links with,
without the necessary recruitment processes being carried out. Employment gaps are
not accounted for and, in some cases, references are not sought from the last employer.
The lack of robust suitability checks for staff working with children compromises
children's welfare and safety. Staff demonstrate their understanding of safeguarding and
the reporting procedures to follow should concerns arise. Risk assessments are in place
and ensure children access the environment safely. Coaching and monitoring of staff are
weak. The provider does not use supervision effectively to identify, address and target
weaker areas of practice. Monitoring is ineffective because the provider fails to identify
the weaknesses in the teaching to make sure all children make the progress they should.
This results in inconsistent teaching practices and some staff not fulfilling their roles and
responsibilities adequately or effectively.

Quality of teaching, learning and assessment requires improvement

The quality of teaching is variable. Staff do not use their observations effectively enough
to plan for children's next steps in learning. Staff provide activities such as play dough,
where children experience and explore textures. Children develop their physical skills as
they squeeze and roll the dough. However, some staff do not engage or extend learning
as children play. This results in some children losing interest in their chosen activity and
wandering around without purpose. Staff work with other agencies and professionals to
develop their practice in supporting children with special educational needs and/or
disabilities. For example, staff use 'in and out' visual cards to promote children's
communication and language development. Children who speak English as an additional
language and those who are bilingual are supported well by staff. Staff use children's
home languages alongside English to promote their communication skills. Parents report
that staff share information about their child's care and learning.

Personal development, behaviour and welfare are inadequate

The weaknesses in safeguarding practice compromise children's overall welfare and well-
being. The provider has systems in place to support children who are new to the setting.
For example, staff carry out home visits, for parents who want them, prior to their child
starting. However, the provider does not ensure the key-person arrangements meet the
needs of new and settling children. As a result, children do not develop secure bonds
with their key person. For example, upset children are passed from one staff member to
the next, which does not soothe them. Additionally, some staff offer false reassurances
to children, telling them that they will call their parents when they do not. The provider
has signed up to an early years healthy eating programme and children enjoy fresh air
and exercise as part of their daily routines. However, staff do not do enough to work
with children and parents to promote healthy eating. This compromises children's current
and future health and well-being. Children generally behave well, take turns and share
with their friends.

Outcomes for children require improvement
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Children do not make the best possible progress they could because the quality of
teaching is inconsistent. Although children access a well-planned and resourceful
environment, some staff focus on non-related childcare tasks. This results in some
children not being engaged purposefully in play and learning. Staff provide children with
opportunities to develop their communication and language skills. For example, children
enjoy singing nursery rhymes such as 'Old MacDonald had a farm' and choosing which
animals to sing about. However, assessments of children are not used effectively to
progress children to the next stage of development.
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Setting details

Unique reference number
Local authority

Inspection number

Type of provision
Registers

Day care type

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Date of previous inspection
Telephone number

EY537349

Tower Hamlets

10080121

Childcare on non-domestic premises
Early Years Register

Sessional day care

2-4

40

60

Calvary Poplar Preschool Ltd

RP537348

Not applicable
020 7515 6765

Calvary Poplar Preschool registered in 2016 and is situated in Poplar, in the London
Borough of Tower Hamlets. The pre-school offers sessional care from 8.30am to 3pm,
during term time only. The pre-school receives funding for free early education for
children aged two, three and four years. A total of seven staff work with the children, all
of whom hold relevant professional qualifications ranging from level 2 to level 5.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early

years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.


mailto:enquiries@ofsted.gov.uk
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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