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Summary of key findings for parents and pupils

This is a school that requires improvement

Leaders have started to reverse the decline in
standards identified at the previous inspection.
Recent improvements are building on a low
starting point. Progress and attainment by the
end of Year 11 remain below national
averages.

Middle leaders have not yet tackled variations
in the effectiveness of teaching successfully. As
a result, pupils’ progress varies too much
between different subjects.

The school has the following strengths

Leaders evaluate accurately the school’s
strengths and weaknesses. They plan
appropriate strategies to secure improvement.

Pupils are safe in school. Leaders have put in
place wide-ranging and effective measures to
ensure that pupils are properly safeguarded.

Pupils currently at the school, particularly
younger pupils, are making better progress
because leaders are improving teaching,
learning and assessment.

Leaders have changed the school’s curriculum,
benefiting younger pupils the most.

Teachers do not consistently ensure that pupils
are fully involved in their learning or take into
account their knowledge and understanding. As
a result, some pupils are not benefiting from
improvements in teaching as well as they might
and sometimes learning is disturbed by low-
level disruption.

Too many pupils are persistently absent,
despite marked improvements in attendance
since the last inspection.

Pupils’” conduct has improved noticeably since
the last inspection. There are strong, positive
relationships between pupils and adults, and
among pupils. Pupils are rightly proud to be
part of this school community.

The impact of strategies to support
disadvantaged pupils currently at the school is
increasingly effective. Previous differences
between the attendance, behaviour and
progress of disadvantaged pupils and their
peers are diminishing quickly.



Ofsted

Full report

In accordance with section 13(4) of the Education Act 2005, Her Majesty’s Chief Inspector
is of the opinion that the school no longer requires special measures.

What does the school need to do to improve further?

B Make sure leaders’, and in particular middle leaders’, actions tackle variations in subject
performance effectively.

B Ensure teaching is consistently good across the school, by:

— sharing the high standards and better practice evident in teaching and learning in
some parts of the school

— making sure that teachers take into account pupils’ knowledge and understanding
when planning next steps in learning

— promoting pupils’ active participation in lessons and encouraging pupils to take
responsibility for their own learning, thus removing opportunities for low-level
disruption.

B Build on the positive relationships that have been established in the school by further
improving pupils’ attendance and reducing the proportion of pupils who are persistently
absent from school, particularly through engagement with parents and carers.

m Continue to increase the proportion of pupils who make good progress, and raise
attainment by the end of Year 11.
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Inspection judgements
Effectiveness of leadership and management Requires improvement

B Leaders have addressed the decline in standards reported at the time of the last
inspection. Concerns around pupils’ safety and behaviour were tackled swiftly.
However, pupils’ outcomes at the end of Year 11 declined further in summer 2017.
Outcomes have now started to improve from this low base, although the impact of
teaching remains variable.

B Leadership at all levels has strengthened since the last inspection. Middle leaders are
now involved in routinely monitoring the impact of teaching in their subject areas and
are better held to account. Despite these improvements, differences in the
effectiveness of teaching and learning persist. This contributes towards variation in the
quality of teaching and outcomes.

B |eaders’ actions to track work to support disadvantaged pupils are more robust than at
the time of the previous inspection. Leaders know that some of the actions taken last
year were not effective in addressing differences in attendance, behaviour or outcomes
between disadvantaged pupils and their peers. Disadvantaged pupils currently at the
school now benefit from better strategies, including a greater focus on supporting them
in class.

B The high mobility of staff at the time of the last inspection has been addressed to some
extent. Pupils value the continuity of staff. Pupils feel that this has contributed greatly
to improvements in behaviour, but they are still concerned about the number of
different teachers they have.

B |eaders have introduced changes to the school’s curriculum since the last inspection.
These changes have benefited younger pupils the most. Year 11 pupils are still
following a curriculum based on some poor previous decisions. As a result, the
proportion of Year 11 pupils who are entered for GCSE subjects that make up the
English Baccalaureate remains very low. More personalised, appropriate curriculum
pathways, such as the nurture curriculum for some Year 7 pupils, now exist to support
pupils” achievement. The curriculum is starting to promote pupils’ spiritual, moral,
social and cultural education more cohesively through a broader range of opportunities
than it did before.

B |eaders use the Year 7 catch-up premium well to support pupils who enter the school
with weak skills in literacy or numeracy. Support to help these pupils with their reading
is working especially well and is helping them to catch up with other pupils at the
school. Support in numeracy has recently started to have a similar impact.

B Leaders responsible for pupils with special educational needs and/or disabilities (SEND)
have been well supported by the trust that sponsors the school. The individual support
plans that teachers use contain better targets and strategies to help pupils learn.
Previous poor rates of attendance and outcomes of pupils with SEND have been
addressed and there are no longer any differences between these pupils and other
pupils at the school. Leadership responsibility for this area of the school is changing
following recent changes in senior leadership roles.

B Leaders have recently introduced a programme of careers information, advice and
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guidance into the school. They check that this provision meets the government’s
benchmarks. It is too early to evaluate the impact of this programme on pupils’
destinations.

Leaders respond promptly to any concerns parents raise. Such issues are investigated
carefully and thoroughly. Leaders contact parents to share findings as appropriate. The
trust checks that school leaders have taken appropriate actions, should parents remain
concerned.

Leaders have introduced a range of systems and approaches to collect valuable
information about different aspects of the school’s work. This information is used well
to identify areas that require further improvement. Leaders are realistic about the
impact of the different strategies they implement and are ready to try alternatives if an
approach has limited effect.

Staff say that they value the training and professional development that they receive.
They feel that this helps them improve their teaching, and their understanding of other
aspects of their responsibilities, including to safeguard pupils. Leaders are establishing
opportunities to develop future teachers and leaders at the school.

Governance of the school

B E-ACT, the multi-academy trust that sponsors the school, is responsible for its

governance. The trust is well informed about the work of the school through a regular,
reliable and rigorous accountability system called the raising achievement board (RAB).
The trust successfully identifies strategic priorities and plans actions. These have
helped the school improve since the last inspection.

Members of the RAB have specific areas of responsibility. For example, one member of
the RAB takes a lead on how the school safeguards its pupils and checks that the
school’s procedures and approaches are effective. This ensures that appropriate
leaders are held accountable for the impact of their actions.

The RAB evaluates the impact of the additional funding the school receives. As a result,
this funding is targeted at strategies appropriate to support disadvantaged pupils,
pupils with SEND and pupils who start Year 7 with low levels of literacy and numeracy.

The trust welcomes representation from the local authority in which the school is
located in the RAB process. This has strengthened communication between the school
and local services, which it accesses to support pupils.

Safeguarding

B The arrangements for safeguarding are effective.

B |eaders have ensured that a vigilant culture of safeguarding exists within the school.

Pupils say that they feel safe, and that the staff at the school care about them. Staff
say that pupils are safe and their welfare is addressed well.

B |eaders ensure that staff are appropriately trained in their responsibilities to keep

pupils safe. The impact of this training is checked and revisited regularly to maintain a
high profile on safeguarding.
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m Comprehensive and detailed records are kept about pupils who are at risk. Staff use
these to check subsequent actions, and to evaluate their impact.

B Pupils understand how to keep themselves safe and well in a range of situations. These
opportunities are enriched by using external organisations to highlight key messages,
when appropriate. Leaders shape this aspect of the curriculum to reflect issues relevant
to pupils and to the local community.

B Leaders check the safety of pupils who attend alternative provision.

Quality of teaching, learning and assessment Requires improvement

B The quality of teaching, learning and assessment has improved since the last
inspection, but remains variable, particularly between subjects. Different groups of
pupils now benefit more consistently from teaching than in the past. Senior leaders
identify accurately the most effective teaching at the school and where improvement is
required.

B Teachers generally assess how well pupils are doing, and so can move learning
forward. However, some teachers continue to decide when pupils are ready to move on
based on the work they have completed, rather than how successfully tasks have
improved pupils’ knowledge or understanding.

B Sometimes, teachers do not act sufficiently promptly to re-engage pupils who are
reluctant to participate in activities or who are slow to engage with their learning. On
other occasions, teachers offer support and solutions to pupils too quickly when they
encounter problems with their learning. This reduces opportunities for pupils to find
their own solutions. Some teachers do not use the positive relationships that exist to
effectively tackle low-level disruption, which interrupts pupils’ learning.

B Pupils who start the school with low levels of literacy and nhumeracy are supported well.
Many make rapid improvements and catch up with their peers, particularly in literacy.
However, pupils’ literacy levels are not consistently taken into account by teachers
when selecting texts for pupils to use, which can limit how well texts are used to
support learning.

B Pupils say that they value their learning and that their teachers care about how well
they do. Older pupils are pleased that they now have more permanent teachers than
they did before the last inspection. They are still concerned about lessons in subjects
where they have different teachers too frequently.

B Positive relationships exist between adults and pupils in class. This contributes
positively to the learning environment. Pupils can work well together, supporting each
other’s learning, and valuing the contribution their peers make to learning. Pupils
benefit from this because their interest in learning is sustained.

B Teachers often focus on appropriate subject-specific and technical vocabulary. They
use these terms, and insist pupils use them correctly. This helps pupils to be able to
respond to their work with confidence, particularly when discussing what they know
about a subject.

B Leaders make sure that teachers have detailed information about pupils’ specific
learning needs. Teachers’ use of this information is improving. For example,
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information in individual support plans for pupils with SEND increasingly contains
strategies to support pupils to make progress. Pupils with SEND make better progress
now because their teachers take these strategies into account.

Teachers know which of their pupils start learning with different levels of prior
attainment. Activities are increasingly planned to match pupils’ starting points. As a
result, historical differences in the progress made by pupils with different prior
attainment have diminished.

Personal development, behaviour and welfare Requires improvement

Personal development and welfare

The school’s work to promote pupils’ personal development and welfare requires
improvement. There have been many recent positive actions to improve this aspect of
the school’s provision. These are still developing and are not yet fully embedded into
the school.

Teachers do not consistently identify when pupils are less involved in their learning or
take swift enough action to address this. Some adults help pupils out rather than
assisting them to find their own solutions with learning problems they encounter. As a
result, opportunities for pupils to understand how to become successful learners are
reduced.

The school has recently developed and implemented a formal programme of personal,
social and health education. Leaders are starting to identify where there are
opportunities to systematically promote British values. The school has a well-
established programme to ensure that pupils learn about ways to keep themselves safe
in a variety of situations. This programme successfully educates pupils about
maintaining a safe and healthy lifestyle through assemblies and the tutorial
programme. Topics include extremism, mental health and knife crime. These sessions
are enriched by outside speakers, where appropriate.

Leaders ensure that activities introduced to enrich pupils’ experiences at the school
consider the needs of pupils, for example, how trips to universities may raise pupils’
interest in continuing their education. Leaders are still at the early stages of collecting
evidence to formally evaluate the impact of this approach.

The school continues to increase the number of opportunities for pupils to benefit from
contributing to the school community, for example through the school council. These
opportunities help to develop pupils’ sense of responsibility. For example, mental health
ambassadors have been trained to support fellow pupils.

Pupils say that they feel safe and secure at school. They know that there are adults
they could talk to if they have any concerns about their welfare. There is an open
culture in the school that contributes to creating a safe environment for pupils.

Pupils say that the amount of bullying at the school has reduced since the last
inspection. They are now confident in how staff tackle it.

The personal development and welfare of the small number of pupils who attend
alternative provision are regularly checked by leaders. Leaders ensure that these pupils

!
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needs are being met.

Behaviour

B The behaviour of pupils requires improvement.

B Leaders have established robust procedures to check pupils’ attendance, for example

by checking promptly on the whereabouts of pupils if they are not in school. These
actions have led to strong improvements in overall rates of attendance since the last
inspection. Overall attendance is now closer to the national average than at the time of
the last inspection. However, improvements are not benefiting all groups of pupils
evenly. For example, although the attendance of disadvantaged pupils continues to
rise, a higher proportion of these pupils than other pupils are persistently absent from
school.

When pupils’ attendance gives staff cause for concern, support appropriate to
particular circumstances is offered. This has benefited many pupils and led to increased
rates of attendance. Leaders take more robust action if attendance does not improve.
They would prefer to work in partnership with parents to improve attendance, but this
is not always possible if parents are reluctant to engage with the school.

Pupils say that behaviour has improved since the last inspection. They are pleased that
staff usually apply the school’s behaviour policy fairly and consistently, but are aware
of when this is not the case. Younger pupils are particularly motivated by the rewards
and incentives they receive for positive conduct and successful learning.

The proportion of pupils who are excluded from the school remains above the national
average, but has decreased markedly since the last inspection. Older pupils who are at
risk of being permanently excluded are given the opportunity to attend the Innovation
Centre. This provides a supportive learning environment that maintains pupils in
education well.

Staff at the school note that behaviour has improved. They are not complacent and
continue to work hard to improve behaviour further. The number of incidents when
pupils infringe the school’s expectations for conduct is higher than leaders would like,
but has decreased markedly since the last inspection.

Pupils” conduct when moving around the school, and at social times, is positive. They
are polite and usually follow the instructions of supervising adults promptly. Pupils have
pride in their school, and themselves. For example, they wear their uniforms smartly,
and make sure that the school is relatively free from litter. Pupils are polite to visitors
and greet them pleasantly.

Outcomes for pupils Requires improvement

B Actions taken to reverse the decline in pupils’ outcomes following the last inspection in

March 2017 had limited impact initially. In summer 2017, results declined further, but
this decline was reversed in summer 2018. Improvements in progress and attainment
continue for pupils currently at the school.

W Pupils’ rates of progress and attainment by the end of Year 11 remained well below

those of other pupils nationally despite improvements last year. For example, overall
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progress was two thirds of a grade lower than the national average.

B Improvements in pupils’ outcomes in different subjects by the end of Year 11 have
been uneven. The strongest gains in 2018 were in the English and mathematics
elements of the government’s performance indicators. Leaders have now widened the
scope of interventions to a greater range of subjects. Although these differences
persist for pupils in key stage 4, they are diminishing as a result of these actions.

® Only about 40% of Year 11 pupils in 2018 achieved a strong pass in both GCSE English
and mathematics. Although this was below the national average, it was more than
double the proportion of pupils achieving this in 2017. Currently, there are further
improvements in attainment in English. Recent alterations to groupings of Year 11
pupils are designed to ensure the same in mathematics.

B In the past, pupils with SEND and disadvantaged pupils have performed less well than
other groups of pupils at the school. Actions taken to improve outcomes were less
effective for these groups of pupils in 2018 than for other pupils. For example, in 2018,
disadvantaged pupils made on average half a grade less progress than other pupils at
the school. Recent actions have been more effective, and differences in progress for
these groups of pupils and their peers have been reduced. Leaders’ analysis of current
pupils” attainment indicates that these differences have almost disappeared for younger
pupils in English and mathematics.

B Pupils with higher levels of prior attainment have performed less well than similar
pupils nationally. Although this difference persisted in 2018, recent work targeted at
these pupils has been successful. Leaders’ analysis of current pupils’ performance
indicates that high-prior-attaining pupils are now improving.

B Pupils who attend the school’s Innovation Centre benefit from this provision. They
follow a curriculum that improves their engagement with learning and helps prepare
them well for the next steps of their education.

B The small number of pupils who attend alternative provision follow a curriculum that is
suitable to their specific learning needs and enables them to make progress.
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Michael Wemms
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7-8 March 2017

B The new headteacher, who has been the acting headteacher since January 2019, was
formally appointed to the substantive role in March 2019. A national senior adviser
from the trust that sponsors the school had previously taken on the responsibilities of
the headteacher in autumn 2018 during a period of absence of the former

headteacher.

B The number of pupils on the roll of the school has fallen since the last inspection. This
is because there have been fewer pupils joining the school in Year 7. A higher than
average proportion of pupils are admitted to the school, or leave, other than at the

start of the year.

®m Over half the pupils are supported by the pupil premium. This is much higher than the

national average.

B An average proportion of pupils with SEND have an education, health and care plan. An
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above-average proportion of pupils with SEND are supported by the school.

B The proportion of pupils who enter the school with expected levels of prior attainment
in reading, writing and mathematics is lower than the national average.

B There are pupils at the school from a wide range of different minority ethnic heritages.
Three quarters of the pupils are of White British background.

B The school operates an Innovation Centre for a small number of pupils in Years 9, 10
and 11 who are at risk of permanent exclusion.

m A very small number of the school’s pupils attend full-time alternative provision at
Shepwell Short Stay School in Walsall.

B The school has not admitted students into its sixth-form provision since the previous
inspection. There are currently no students following 16 to 19 study programmes.

W E-ACT is the multi-academy trust that sponsors the school. The school is governed by
E-ACT's board of trustees. A regional team holds the school to account through
meetings of the raising achievement board. The school receives additional support
from the trust. For example, systems leaders regularly visit the school to provide
support on specific priorities.
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Information about this inspection

B Inspectors observed teaching in 36 lessons; some of these observations were carried
out with members of the school’s senior leadership team. Lessons visited covered a
wide range of subjects and year groups. Inspectors observed three tutorial sessions. At
a recent monitoring inspection, a visit was made to the school’s Innovation Centre.
Pupils” work was reviewed during visits to lessons and pupils also spoke to inspectors
about their experiences at school.

W Pupils’ behaviour in lessons and at social times was observed by inspectors.

B Inspectors held meetings with a number of senior and middle leaders and with
members of the trust that sponsors the school. A telephone call was held with a
representative of Walsall local authority.

B Inspectors evaluated the responses from pupils, parents and staff to the school’s own
questionnaires. Inspectors also took account of the views of members of staff through
a formal meeting and discussions at other times.

B Inspectors evaluated a range of documents, including: the school’s self-evaluation and
improvement plans; minutes of meetings; school policies; and school information about
outcomes, teaching and behaviour.

Inspection team

Rob Hackfath, lead inspector Her Majesty’s Inspector
Mark Sims Her Majesty’s Inspector
Bianka Zemke Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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