Busy Bees Day Nursery  Ofsted

raising standards

at EaStbOU rne improving lives

Larkspur Drive, Eastbourne, East Sussex BN23 8BS

Inspection date 13 March 2019

Previous inspection date 29 June 2015

The quality and standards of the This inspection:  Inadequate 4
early years provision Previous inspection: Outstanding 1
Effectiveness of leadership and management Inadequate 4
Quality of teaching, learning and assessment Inadequate 4
Personal development, behaviour and welfare Inadequate 4
Outcomes for children Inadequate 4

Summary of key findings for parents

This provision is inadequate

B The manager does not safeguard children from harm effectively. The vetting and
recruitment processes are weak. The manager does not make sure that she swiftly
follows the appropriate child protection procedures to help ensure that children are
kept safe.

m Staff do not have a secure understanding of safeguarding, namely the processes to
follow for concerns about children and allegations against staff. This compromises
children's welfare.

B The manager and staff do not risk assess the nursery well, in particular the garden and
fridge areas. This does not protect children from harm and support their physical well-
being.

B The manager's systems for monitoring children's progress are poor. She does not
provide children with the early intervention they need. The manager does not work in
partnership with all parents and other agencies effectively, where required, to help
support children's transition to school. Children do not reach their full potential.

B The manager does not provide staff with successful coaching and support to develop
their practice and skills. Staff do not use the information from their assessments well to
help plan for children's next stage in development. They do not organise all activities
well enough to sustain children's attention, and some resources are dull and lack
inspiration.

It has the following strengths

m Children behave well. Staff provide them with clear guidance and explanations to help
them manage their behaviour. For example, they encourage sharing and taking turns.

m Staff offer children opportunities to explore and experience different textures and
materials, such as a 'mud kitchen', cornflour and water.
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What the setting needs to do to improve further

The provision is inadequate and Ofsted intends to take enforcement action:
We will issue a Welfare Requirements Notice requiring the provider to:

Due date
implement effective vetting and recruitment systems, in particular to |15/04/2019
make sure that checks are comprehensively completed and recorded
to help ensure staff's suitability

ensure child protection concerns are acted upon and reported to the |15/04/2019
appropriate agencies without delay, and maintain accurate records

make sure all staff have a secure understanding of safeguarding, in  |15/04/2019
particular the procedures to follow for any child protection concerns
or allegations against staff

improve risk assessments to help ensure that the outdoor area is safe [15/04/2019
and secure for children's use and babies' bottles are safely stored

ensure staff receive effective supervision and support to improve their |15/04/2019
use of assessments and help plan for children's development needs
and abilities.

To meet the requirements of the early years foundation stage and Childcare
Register the provider must:

Due date
improve the monitoring systems for children's progress to help 31/05/2019
identify any gaps in development early and provide the appropriate
support, alongside parents and other professionals

develop the organisation of group play and provide children with a [31/05/2019
wide range of exciting resources to keep their motivation and
interest in their learning.

Inspection activities

B The inspectors observed the quality of teaching and the impact this has on children's
learning and development.

B One of the inspectors conducted a joint observation with the provider.

B The inspectors held discussions with leaders and staff at appropriate times throughout
the inspection.

B The inspectors viewed a range of documentation, including suitability checks and
children's records.

B The inspectors held a management meeting with the manager and senior leaders.
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Inspection findings

Effectiveness of leadership and management is inadequate

Safeguarding is not effective. The manager does not ensure that previous actions raised
have been successfully addressed. She does not complete and record thorough checks
on all staff to help make sure they are suitable to work with children. She does not
quickly respond and liaise with the appropriate agencies to help protect children's well-
being and individual needs. Staff know the signs that would cause them concern about a
child's welfare. However, they do not understand the processes to follow if they are
worried about a child or other staff. For example, they do not know who to go to if
leaders do not act on their concerns. This does not safeguard children. The manager
does not oversee her staff well. For instance, she does not swiftly recognise weaknesses
in their practice and provide relevant training to help them make improvements. The
manager and senior leaders have processes in place to identify areas of weakness,
although these are still in their infancy.

Quality of teaching, learning and assessment is inadequate

The manager does not monitor children's development effectively. She does not make
sure that children's gaps in development and physical well-being are given the upmost
priority. The manager does not ensure that she works successfully with all parents and
other professionals to help children make progress that is relevant for their age. Staff's
observations and assessments do not continually assist them to provide for children's
next stage in development. For example, children's written summaries do not reflect the
development level and needs of individual children to target specific areas for support.
Staff successfully adapt the environment to ensure all children are included, in particular
those with special educational needs and/or disabilities. However, they do not organise
some group activities well enough to keep children's concentration and interest in their
learning. For instance, children struggle to listen to stories because of the noise level of
the surrounding group.

Personal development, behaviour and welfare are inadequate

The weaknesses in leadership and management have an impact on children's safety and
welfare. The manager and staff do not implement an effective risk assessment. For
example, they do not identify and minimise all hazards to children's safety, such as
discarded resources and rubbish left in the under two-year-old area. Babies' bottles are
stored in a fridge that is too warm for over two hours. This does not support babies'
physical health. The manager and staff do not provide a wide range of stimulating and
engaging activities, in particular in the pre-school room. For instance, children do not
engage in imaginative play as the role-play area is poorly resourced, and computer
programs are limited. Staff provide children with a healthy balanced diet.

Outcomes for children are inadequate

Children are not prepared well for their future learning and their gaps in development
are not steadily closing. For example, children do not successfully build their self-care
skills they need for their move to school. Babies do not have opportunities to progress
their physical development further. For instance, they learn to stand but have no
resources to build on their mobility and early walking skills. Older children show care and
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concern for their friends, and ensure they involve others in their play.
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Setting details

Unique reference number 508972

Local authority East Sussex
Inspection number 10099799

Type of provision Childcare on non-domestic premises
Registers Early Years Register
Day care type Full day care

Age range of children 0-4

Total number of places 100

Number of children on roll 145

Name of registered person Just Learning Ltd
Date of previous inspection 29 June 2015
Telephone number 01323 743838

Busy Bees Day Nursery at Eastbourne is part of a national chain. It opened in 2000 and
operates from purpose-built premises on the outskirts of Eastbourne, East Sussex. The
nursery opens five days a week all year round. Opening times are from 7.30am to
6.30pm. The nursery receives funding for free early education for children aged two,
three and four years. The nursery employs 29 staff, of whom 16 hold relevant early years
qualifications to level 3.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk

© Crown copyright 2019


http://www.ofsted.gov.uk/
mailto:enquiries@ofsted.gov.uk
file:///D:/LIBREOFFICETEMP/www.ofsted.gov.uk/user
http://www.ofsted.gov.uk/resources/120354
mailto:psi@nationalarchives.gsi.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:enquiries@ofsted.gov.uk

