
 

 

 
 

 
 

St Andrew’s CofE School 
Warrington Road, Croydon, Surrey CR0 4BH 

 

Inspection dates 16–17 January 2019 
 

Overall effectiveness Inadequate 

Effectiveness of leadership and management Requires improvement 

Quality of teaching, learning and assessment Inadequate 

Personal development, behaviour and welfare Requires improvement 

Outcomes for pupils Inadequate 

Overall effectiveness at previous inspection Requires improvement 

 

Summary of key findings for parents and pupils 
 

This is an inadequate school 
 
 Since the last inspection leaders, including 

governors, have failed to secure improvement 

in the school.  

 The quality of teaching, learning and 
assessment is inadequate. Pupils at the school 

do not make good enough progress across the 
curriculum because teachers do not plan work 

that meets the needs of pupils with different 
abilities. 

 Pupils’ progress in English and mathematics by 

the end of key stage 4 is inadequate and 
remains below the national average. 

 When teaching, learning and assessment are 

weak, low-level disruption affects pupils’ 
learning because teachers do not implement 

the school’s behaviour policy. 

 

 

 

The school has the following strengths 

 The new headteacher is tenacious and 

determined to secure improvements in 
teaching and learning. 

 The new governing board is committed to 
securing improvements and has started to hold 

leaders to account for work on improving the 

standards of teaching and learning.  

  Pupils’ work in books is of poor quality across 
subjects and year groups. This is particularly 

prevalent in science and mathematics. This is 
because the majority of teachers do not have 

high expectations of pupils’ learning. 

 Disadvantaged pupils have not made enough 
progress over the past three years. Leaders 

have not halted this underachievement 
because they have not had effective oversight 

of the expenditure of pupil premium funding. 

 Teachers do not follow the school’s feedback 
policy closely enough to address gaps in pupils’ 

learning. As a result, pupils’ use of grammar, 
punctuation and spelling is not promoted well 

across the curriculum.  

 Pupils’ personal development and welfare 
require improvement. Opportunities for pupils 

to cover themes relevant to their health and 
well-being are limited. 

 

 

 Safeguarding is effective and pupils feel safe. 

 Pupils’ behaviour has recently improved 

because of leaders’ improved systems. Pupils 
have responded positively to the revised 

organisation of sanctions and rewards, which 
are aligned with the school’s values.  
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Full report 
 
In accordance with section 44(2) of the Education Act 2005, Her Majesty’s Chief Inspector 
is of the opinion that this school requires significant improvement, because it is 
performing significantly less well than it might in all the circumstances reasonably be 
expected to perform. 
 
What does the school need to do to improve further? 
 
 Improve the effectiveness of leadership and management so that:  

– leaders and governors secure rapid improvements in pupils’ outcomes 

– leaders maintain an effective programme of monitoring teaching and learning 
across the curriculum, which leads to improvement in outcomes 

– pupils have access to a high-quality personal development curriculum 

– governors check closely the impact and deployment of pupil premium funding so 
that disadvantaged pupils’ outcomes improve. 

 Improve the quality of teaching and learning by:  

– ensuring that teachers in all curriculum subjects plan learning activities that are 
tailored to the needs of pupils with a range of abilities 

– improving teachers’ use of questioning to deepen pupils’ understanding  

– checking pupils’ learning systematically in lessons 

– raising the standard of literacy so that pupils improve their spelling and grammar 

– using feedback to inform the development of pupils’ learning, in accordance with 
the school’s policy 

– reducing the differences in the rates of progress for disadvantaged pupils, boys 
and pupils with special educational needs and/or disabilities (SEND) so that they 
make progress similar to other pupils nationally 

– making sure that teachers have consistently high expectations of pupils’ learning 
and what they can achieve 

– reducing the inconsistencies in teaching, particularly in science and mathematics 

– making sure that pupils are challenged and complete their work to their full 
potential. 

 Urgently embed the changes in the school’s behaviour system to ensure that all 
teachers consistently address low-level disruption in lessons. 

 An external review of the school’s use of the pupil premium funding should be 
undertaken to assess how to use this to improve outcomes. 
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Inspection judgements 
 

Effectiveness of leadership and management Requires improvement 

 
 The new headteacher has provided clear direction for the school since taking up his 

role. He has established a renewed culture and ethos. Pupils, staff and governors 
reported that the school has changed for the better because staff show more care 
about pupils’ learning and behaviour. 

 Since the headteacher’s appointment, the standard of behaviour has improved. This is 
because of the introduction of a clear behaviour policy and raised expectations. The 
entire school community is positive about these changes. However, some teachers do 
not consistently apply the behaviour policy.  

 Senior leaders have an accurate understanding of the school context, which is 
challenging as a result of significant underachievement over time. School plans are now 
focused on improving pupils’ outcomes. 

 Until very recently, senior leaders of the school had not taken action swiftly enough to 
improve teaching and pupils made weak progress. Currently, systems introduced by 
leaders to improve accountability for pupils’ progress across the school show early 
evidence of impact.  

 Middle leaders share the vision of the headteacher and participate in professional 
development activities to improve the quality of teaching in their departments. 
Additionally, many teachers are new to the school, and some are at an early stage of 
their career. There is a programme of induction for staff that aims to support 
improvement in pupils’ learning. 

 The school provides a broad and balanced curriculum for its pupils, who are all in key 
stage 4. Leaders provide a range of pathways, offering academic and vocational 
courses to ensure that pupils’ needs are met.  

 Until recently, the pupil premium funding has not been used effectively to address 
barriers to pupils’ learning. As a result, disadvantaged pupils have made weak progress 
by the end of Year 11. New leaders and managers have started to consider how to 
address these weaknesses but there has not been an impact on the progress of current 
disadvantaged pupils yet. 

 Changes introduced by senior leaders are relatively recent, but emerging evidence 
shows that the new systems of using pupils’ performance information in lessons are 
beginning to have an impact. This is especially so in the quality of teaching in English 
and humanities.  

 Senior leaders are challenging the historical culture of low aspiration across the school. 
For example, the headteacher has introduced the ‘excellence framework’ as a way to 
promote positive behaviour, linked to the school’s values of ‘ambitious, committed and 
selfless’. Pupils have responded well to these raised expectations.  

 Over time, senior leaders have been too slow in addressing the improvement points 
identified in the last inspection report. New leaders have introduced changes in the 
school and now focus attention on improving teaching and learning. For example, 
teachers’ work with other schools means that assessments are more accurate. 
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 Leaders actively promote pupils’ spiritual, moral, social and cultural development 
through a range of well-planned activities. The school provides pupils with a wide 
range of extra-curricular opportunities, including trips and visits to enrich their learning.  

 Senior leaders ensure that newly qualified teachers are appropriately supported 
through their induction programme. 

 
Governance of the school 

 
 Since the previous inspection, governors have not provided sufficient challenge to 

ensure that leaders are held accountable for tackling weaknesses. A number of 
changes have been made to the governing board, including the appointment of a new 
chair of governors, since the last inspection.  

 New governors have an accurate understanding of the school’s context and of the 
community the school serves. They bring with them experience from the fields of 
education and business, which they helpfully apply to their roles and responsibilities as 
governors. 

 Governors are better equipped and placed to ask the right questions. New governors 
are committed to improving standards in teaching and learning. They have begun to 
increase accountability. Their decision to establish a three-member team to monitor the 
school’s performance is at an early stage of development and, while there is some 
evidence of change, it is too soon to evaluate the impact of this work.  

 Governors have not ensured effective oversight of the use of pupil premium funding. 
Hence, the progress of disadvantaged pupils has lagged significantly behind that of 
other pupils nationally. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective and meet statutory requirements. 

 Pupils informed inspectors that they feel safe at school. They understand how to keep 
themselves safe when outside of school and when using the internet. 

 Leaders and governors have ensured that rigorous safeguarding arrangements, 
including for safer recruitment and the vetting of staff, are in place. 

 Because of the strong safeguarding culture in the school, pupils and staff know how to 
report any concerns and identify risk. The procedures in place for child protection are 
effective. Leaders keep accurate records, make timely referrals and work well with 
external agencies. 

 Staff and governors receive regular updates to training including for the ‘Prevent’ duty.  

 School leaders have developed an ethos where pupils and staff feel safe and valued. 
Incidents of bullying are rare at the school but when they do occur, teachers respond 
promptly. A large majority of the responses from parents, staff and pupils confirm that 
pupils feel safe at school. 

 Leaders have an accurate understanding of local risks, and they take effective action to 
ensure that pupils are safe. For example, the school has a robust system for checking 
the attendance of pupils, including pupils who attend alternative provision. 
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Quality of teaching, learning and assessment Inadequate 

 
 Since the last inspection, leaders have failed to secure improvements in the quality of 

teaching. Teachers’ expectations of what pupils can achieve are not high enough.  

 Planning does not routinely take into consideration pupils’ prior learning. This means 
that teaching across the school is of variable quality. Consequently, pupils make poor 
progress across a range of subjects. For example, pupils with SEND, disadvantaged 
pupils and boys continue to make insufficient progress. 

 Teaching in mathematics and science is not sufficiently matched to pupils’ needs. As a 
result, pupils make weak progress. For example, teachers do not challenge pupils to 
deepen their understanding of key concepts and the work produced is of variable 
quality.  

 Leaders have not been effective in monitoring the quality of teaching, learning and 
assessment over time. As a result, teachers do not provide pupils with strong teaching 
to build on their knowledge and understanding of previous work taught.  

 Teachers’ checking of pupils’ learning often does not conform to the school’s feedback 
policy. Scrutiny of pupils’ work shows that teachers pay insufficient attention to 
improving pupils’ spelling and grammar and pupils frequently make repeated mistakes 
in their work.   

 Although the headteacher has started to implement routines for monitoring the quality 
of teaching across the school, they are yet to have a sufficient impact. There remains 
too much variation within and between departments. Pupils have significant gaps in 
their knowledge because of ineffective teaching, exacerbated by high staff turnover. 

 Currently, disadvantaged pupils make poor progress because there has been too little 
effective action by the school to meet the needs of these pupils. Governors recognise 
that past initiatives have not been effective in raising standards. 

 A culture of high expectations has started to develop in some classes and is particularly 
evident when teachers apply their strong subject knowledge to motivate pupils and 
focus on developing their skills. When this happens, pupils are enthusiastic and make 
better gains in their learning.  

 

Personal development, behaviour and welfare Requires improvement 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare requires 

improvement. 

 Pupils understand that there are different forms of bullying. They told inspectors that 
incidents of bullying are rare in the school and teachers deal with any reported bullying 
promptly. Pupils generally get along well with each other. 

 The programme of personal, social, health and economic (PSHE) education is not well 
organised. Teachers do not have sufficiently high expectations, appropriate resources 
and confidence to deliver the range of topics to be covered. As a result, pupils’ 
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attitudes in these lessons are not positive. Teachers do not use time productively to 
cover themes that are important to pupils’ personal development and well-being.  

 Leaders provide pupils with impartial careers advice and guidance so that they can 
prepare well for the next phase of their education or training. 

 The school uses a well-structured assembly programme where visiting speakers 
address a range of topics to promote pupils’ spiritual, moral, social and cultural 
development. Nonetheless, in the survey completed by pupils during this inspection, 
some pupils reported that support for their emotional and physical well-being by school 
leaders requires further work. 

 The school provides good opportunities for pupils to take part in a mentoring 
programme to raise their aspirations. For example, a group of Year 11 students work 
as mentors to Year 7 pupils at another school.  

 Leaders ensure that pupils who attend alternative provision are monitored closely to 
ensure that their needs are addressed. There is an appropriate level of support 
available through close collaborative work with external agencies to keep pupils safe 
from local risks. 

 The school provides a range of enrichment activities, such as creative writing, drama, 
football and music. Pupils develop their social skills, keep healthy, and follow their 
interest in sports.  

 
Behaviour 

 
 The behaviour of pupils requires improvement.  

 Pupils and teachers reported that behaviour at the school has been not been good 
enough over the past three years. However, since the appointment of the new 
headteacher, the school has introduced a new behaviour system, which pupils and staff 
have welcomed. The changes to the behaviour system are reflected in the newly 
established culture of the school. Leaders have ensured that there is a balance of 
rewards and sanctions to support a positive climate for learning.  

 Behaviour has improved; this is reported by pupils, staff and governors. Fixed-term 
exclusions have increased appropriately as the revised behaviour policy has been 
applied and the number of serious incidents has significantly reduced. Inspectors 
observed some low-level disruption in lessons where teachers did not follow the 
behaviour policy consistently.  

 Published information about pupils’ attendance shows a declining picture over time. 
Pupils’ attendance was below the national average, and the proportion of pupils who 
were persistently absent was high. The school’s information for the current academic 
year shows marked improvements. Attendance is now broadly at the national average 
and the number of pupils who are persistently absent has reduced.  

 Teachers do not always challenge poor punctuality after lunch and breaktimes when 
some pupils are late to their lessons.  

 Pupils generally follow the school’s uniform policy. They take pride in their work, 
presenting it well. The improvements in the pupils’ approach to their learning are due 
to the relentless focus of the headteacher and leaders to improve standards. 
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Outcomes for pupils Inadequate 

 
 Over the last three years, there has been a decline in standards at the school. 

Published information shows that progress made by the end of Year 11 has been well 
below the national average for the last two years.  

 Disadvantaged pupils make insufficient progress. There was significant 
underachievement in the 2018 GCSE results for this group of pupils, when compared 
with the national average. Inspection evidence confirms that low standards remain 
evident for current pupils.  

 Most-able pupils do not make strong progress. This is because teachers do not have 
high expectations of what pupils can achieve. For example, in mathematics and 
science, teachers’ planning fails to address misconceptions and promote challenge to 
deepen pupils’ knowledge. 

 Although there are early signs of improvement in the quality of teaching, learning and 
assessment, the strategies developed have not been implemented swiftly enough to 
lead to improved outcomes for current pupils.  

 Pupils’ progress in books is inadequate and there are significant gaps in pupils’ 
learning. This is particularly the case in Year 10, where pupils make too little progress 
to support their preparation for GCSE examinations or the next stage in their training 
or education. 

 The quality of work seen in pupils’ books and folders shows a high level of variability 
across pupil groups and subjects. The 2018 validated achievement information and the 
school’s assessment information for current pupils confirm that pupils with SEND and 
boys make inadequate progress across the curriculum. 

 In a small number of subjects where teaching is effective, such as in English and 
humanities, current pupils make gains in their learning equivalent to their peers 
nationally. Too often, the teaching in mathematics and science is characterised by low 
expectations of pupils’ learning. 

 The promotion of literacy skills across the curriculum is not of the high standard 
needed to support pupils in making strong gains in their reading and writing.  
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School details 
 

Unique reference number 101813 

Local authority Croydon 

Inspection number 10054355 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Secondary comprehensive 

School category Voluntary aided 

Age range of pupils 11 to 16 

Gender of pupils Mixed 

Number of pupils on the school roll 235 

Appropriate authority The governing board 

Chair Lucasta Grayson 

Headteacher Jonathan Harris 

Telephone number 0208 686 8306 

Website www.standhigh.net/ 

Email address office@standhigh.net 

Date of previous inspection 1–2 November 2016 

 
Information about this school 
 
 St Andrew’s Church of England School is a Christian school and accepts pupils of all 

faiths. It is a voluntary aided school within the diocese of Southwark. 

 The school is smaller than the average-sized mixed comprehensive secondary school. 

 Since the last inspection, governors have decided to stop providing key stage 3 
education. Only pupils in Years 10 and 11 are currently educated at the school. A high 
proportion of pupils join the school at times other than the usual transition points.  

 The proportion of disadvantaged pupils is higher than the national average. 

 Most pupils are from minority ethnic heritages and a high proportion speaks English as 
an additional language. 

 The proportion of pupils with SEND at the school is above the national average. 

 The diocese of Southwark and Croydon local authority provide support to the school. 
The school works closely with other schools in the local area. 

file://FP1HQ/userdata$/mwalker/My%20Documents/Education%20Reports/www.standhigh.net/
mailto:office@standhigh.net
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 The school uses alternative provision for a small number of pupils who attend on a 
permanent basis at ‘The Write Time’ and ‘Rise Education’, alternative providers in 
Croydon. Also, 24 pupils across Years 10 and 11 are educated for one day each week 
at ‘Road to Success’ alternative provision. 

 The headteacher has been in post since September 2018. 
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Information about this inspection 
 
 Inspectors visited an assembly and observed teaching and learning in 40 lessons. Some 

observations were carried out jointly with senior leaders. 

 Inspectors evaluated pupils’ work in lessons across the range of subjects and year 
groups. Additionally, inspectors worked with senior leaders to scrutinise samples of 
pupils’ work. 

 Pupils’ behaviour was observed during lessons, at break and lunchtimes. 

 Documentary information was evaluated. This included: the school’s self-evaluation 
and policies; assessment information; records relating to safeguarding, attendance, 
exclusion and the quality of teaching; behaviour information; and minutes of 
governors’ meetings. 

 Inspectors held telephone conversations with alternative providers named by the 
school. 

 Inspectors held meetings with the headteacher, senior leaders, middle leaders, newly 
qualified teachers, a representative from the local authority, a representative from 
Southwark diocese, governors and groups of pupils. 

 Inspectors considered the responses to Ofsted’s online questionnaire completed by 33 
members of staff and by 19 pupils. 

 Views of parents were considered through the eight responses on Parent View, 
Ofsted’s online survey, as well as the six free-text comments made by parents. 

 
Inspection team 
 

Jeffery Quaye, lead inspector Ofsted Inspector 

David Boyle Ofsted Inspector 

Laurence King Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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