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1271375 
Registered provider: Sandcastle Care Ltd 

Interim inspection 

Inspected under the social care common inspection framework 

 

Information about this children’s home 
 

This home is registered to provide care and accommodation for up to three young 
people who may have social, emotional or behavioural needs. 

There is a new manager in place who is currently going through the process of 
registration with Ofsted. 

 
Inspection date: 21 February 2019 
 
Judgement at last inspection: good 
 

 
Date of last inspection: 3 October 2018 
 
Enforcement action since last inspection: none 
 

This inspection 
 
The effectiveness of the home and the progress and experiences of children 
and young people since the most recent full inspection 
 
This home was judged good at the last full inspection. At the interim inspection, Ofsted 
judges that it has sustained effectiveness. 
 

Young people continue to experience good outcomes because of the care that they 
receive. One young person has moved out of the home and into a setting with less 
intensive support, due to his good progress. Another young person has moved into the 
home and has settled extremely well. Both young people received a good level of 
support during their transitions.  

Young people receive positive and consistent care from staff who know them well. They 
enjoy good relationships with staff and speak highly of them. One young person 
commented that he felt that staff were always on his side and said, ‘They are there 
when you want them but not always on your case.’  

Young people’s safety and well-being are promoted. There is evidence that young people 
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are safer as a result of the care and support that they receive. One young person moved 
into the home with a history of frequently being missing from his previous placement. 
However, there have been no concerns of this nature since his admission to this home.  

A second young person is beginning to develop safer and more appropriate behaviours. 
As a result, incidents of challenging behaviours have significantly reduced and there has 
been a notable decrease in situations that require staff to physically intervene.  

Staff have a good understanding of risks to young people’s safety and well-being and are 
aware of the measures in place to maintain young people’s safety. However, in some 
examples, risk management plans lack clarity and there are also examples of conflicting 
information. It is important that risk management plans contain clear guidance so that 
staff provide consistently safe and effective support.  

Discussions with young people confirmed that they feel staff listen to them and take 
their wishes into account when supporting them. However, young people’s internal care 
plans could be more detailed in terms of their day-to-day needs and wishes.  

Since the last inspection, there have been some changes in the management of the 
home. There is a new manager in place who is currently going through the process of 
registration with Ofsted. The manager has demonstrated his ability to respond to 
concerns appropriately, having followed due process and liaised with the appropriate 
agencies when a safeguarding concern was raised shortly after his appointment.  

During this inspection, some shortfalls were identified in relation to the quality of staff 
supervision and appraisal. While it was confirmed that these take place within 
appropriate timescales, the content of some of the records was unclear and lacking in 
areas such as performance targets. One record referred to a matter that should have 
been referred on to the registered manager but had not been. A recommendation is 
raised within this report to ensure that supervision and appraisal processes are 
consistently carried out in an effective manner.  

 
Recent inspection history 
 

Inspection date  Inspection type  Inspection judgement 

03/10/2018  Full  Good 

 
 
 

What does the children’s home need to do to improve? 
 
Statutory requirements 
 

This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide 
to the children’s homes regulations including the quality standards’. The registered 
person(s) must comply within the given timescales. 
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Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe.  
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure—  
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child. 
(Regulation 12(1)(2)(a)(i)) 
 

29/03/2019 

 

 
Recommendations 
 
  Any child who has been restrained should be given the opportunity to express 

their feelings about their experience of the restraint as soon as is practicable, 
ideally within 24 hours of the restraint incident, taking the age of the child and 
the circumstances of the restraint into account. In some cases children may need 
longer to work through their feelings, so a record that the child has talked about 
their feelings should be made no longer than 5 days after the incident of restraint 
(regulation 35(3)(c)). Children should be encouraged to add their views and 
comments to the record of restraint. Children should be offered the opportunity to 
access an advocacy support to help them with this (regulation 7(2)(b)(iii)). 
(‘Guide to the children’s homes regulations including the quality standards’, page 
50, paragraph 9.60) 

 Staff should have clear expectations of children’s behaviour. Individualised 
strategies should be in place for each young person and staff should apply these 
when managing challenging behaviours. (‘Guide to the children’s homes 
regulations including the quality standards’, page 39, paragraph 8.11) In 
particular, de-escalation techniques should be agreed and consistently 
implemented by staff. 

 Children’s internal care plans should reflect that they are receiving care which 
meets their needs and promotes their welfare, taking into account the child’s 
gender, religion, ethnicity, cultural and linguistic background, sexual identity, 
mental health, any disability, their assessed needs, previous experiences and any 
relevant plans. (‘Guide to the children’s homes regulations including the quality 
standards’, page 14, paragraph 3.2) 

 All staff must have their performance and fitness to carry out their role formally 
appraised at least once annually. This appraisal should take into account, where 
reasonable and practical, the views of other professionals who have worked with 
the staff member over the year and children in the home’s care. As part of the 
performance management process, poor performance should be addressed by a 
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timely plan to bring about improvement. (‘Guide to the children’s homes 
regulations including the quality standards’, page 6, paragraph 13.5) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their 
families. In addition, the inspectors have tried to understand what the children’s home 
knows about how well it is performing, how well it is doing and what difference it is 
making for the children and young people whom it is trying to help, protect and look 
after. 
 
This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
 

Children’s home details 
 
Unique reference number: 1271375 
 
Provision sub-type: Children’s home 
 
Registered provider: Sandcastle Care Ltd 
 
Registered provider address: 49 Whitegate Drive, Blackpool, Lancashire FY3 9DG 
 
Responsible individual: Lee Prescott 
 
Registered manager: Post vacant 
 

Inspector 
 
Marie Cordingley, social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2019 
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