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Overall effectiveness Requires improvement 

Effectiveness of leadership and management Requires improvement 

Quality of teaching, learning and assessment Requires improvement 

Personal development, behaviour and welfare Requires improvement 

Outcomes for pupils Requires improvement 

Early years provision Requires improvement 

Overall effectiveness at previous inspection Requires improvement 

 

Summary of key findings for parents and pupils 
 
This is a school that requires improvement 

 
 Teachers’ expectations of what pupils should 

achieve are not always high enough. 

 Teachers do not use questioning well enough 
to deepen pupils’ learning. 

 Assessment systems are not used accurately 

across the school to identify and correct pupils’ 
misconceptions. 

 Subject leaders do not check that pupils’ 
outcomes in their areas of responsibility are 

improving. 

 In some classes, pupils are not taught how 
to use reasoning skills to solve mathematical 

problems. 

  Not enough pupils across key stages 1 and 2 
achieve the expected standards or the greater 

depth at key stage 1 and higher standards at 
key stage 2.  

 Leaders’ feedback to teachers do not focus 

enough on how to improve pupils’ progress. 

 Children in Reception do not make sufficient 

progress. This is because staff do not assess 
children’s learning carefully enough. 

 Teachers do not develop children’s language 

skills effectively in the Reception class. 

 Teachers do not consistently apply the 

school’s behaviour policy and fixed-term 
exclusions are above the national average. 

 

The school has the following strengths 
 
 The progress disadvantaged pupils make is 

improving. 

 Standards in the Year 1 phonics 

screening check are in line with the 
national average. 

 Attendance rates are above national 
averages. 

 Children in the Nursery get off to a good start 

and make good progress.  

  Leaders provide a rich programme of 
curriculum activities and enrichment. These 

have a positive effect on pupils’ personal 

development and attitudes to learning. 

 Pupils’ welfare and personal development are 

strong and reflect the school’s ethos and 
values. 

 Pupils feel safe in school. Safeguarding is 

effective. 
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Full report 
 
What does the school need to do to improve further? 
 
 Improve the effectiveness of leadership and management by ensuring that: 

– assessment systems are followed and applied by all teachers across the school to 
support pupils in making better rates of progress 

– improvement targets set for teachers help them understand how pupils could be 
making better progress 

– subject leaders better support teachers to improve pupils’ outcomes in their areas 
of responsibility. 

 Improve the quality of teaching learning and assessment to secure better outcomes for 
pupils by ensuring that: 

– teachers have higher expectations of what pupils should achieve 

– teaching challenges all groups of pupils so that more pupils reach the higher 
standards at the end of key stage 2 

– pupils’ misconceptions are identified and corrected in lessons to improve pupils’ 
progress  

– pupils are taught how to apply problem-solving and reasoning skills in 
mathematics 

– teachers ask questions that deepen pupils’ understanding. 

 Improve behaviour by ensuring that: 

– all staff follow and apply the school’s behaviour policy  

– there is a reduction in the number of fixed-term exclusions. 

 Improve the quality of early years provision by ensuring that: 

– adults assess children’s learning precisely and use this information to move their 
learning on 

– adults improve children’s speaking skills, especially those who have limited 
language acquisition, so they can access the wider curriculum. 
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Inspection judgements 
 

Effectiveness of leadership and management Requires improvement 

 
 There has been some disruption to teaching over the past year, particularly across 

early years and key stage 1. Leaders have challenged weaker teaching, which has 
resulted in some staff changes. Managing this process has had an undoubted impact 
on improving the quality of teaching and outcomes across the school. Despite these 
challenges, leaders remain determined to improve the school. 

 Leaders generally have an accurate view of the quality of education. Priorities identified 
in the school’s learning improvement plan are focused on the correct areas for 
development. However, some of the actions taken have not improved the quality of 
teaching and pupils’ outcomes quickly enough.  

 Leaders, supported by the multi-academy trust, are monitoring the quality of teaching 
and supporting teachers to improve their practice. However, improvement targets set 
for teachers do not always help them understand how pupils could be making better 
rates of progress. As a result, the quality of teaching is not yet good and remains 
variable particularly across key stage 1 and early years.  

 Although leaders keep detailed assessment information about pupils’ progress, because 
they have not insisted that teachers follow the school’s assessment systems correctly, 
this information is often inaccurate. Furthermore, leaders do not always check pupils’ 
assessments against the work in their books. Too often pupils’ misconceptions go 
undetected and they repeat work that is too easy. As a result, their progress stalls, 
particularly in mathematics.  

 Subject leaders have a clear view of the strengths and priorities for improvement in 
their areas of responsibility but have not yet started to measure the impact of their 
work on improving outcomes for pupils.  

 Additional special educational needs funding is used effectively to ensure that pupils 
with special educational needs and/or disabilities (SEND) are supported well. The 
special educational needs coordinator has a good understanding of the pupils who 
need additional support. She carefully tracks the progress that these pupils make and 
ensures that their individual needs are identified at an early stage. Consequently, the 
education for these pupils is improving. 

 Since the last inspection leaders have carried out a pupil premium review. Detailed 
plans are now in place and funding is sharply targeted to support these pupils in 
overcoming identified barriers to their learning. The current achievement of 
disadvantaged pupils in most year groups has improved. 

 Leaders have planned a well-balanced curriculum that provides appropriate emphasis 
on developing pupils’ skills through a range of subjects. Leaders widen opportunities 
for developing pupils’ interest and enjoyment of the curriculum by providing activities 
such as theatre visits, re-enactments of the Coventry Blitz and visits by local artists. 

 Leaders and staff support pupils’ spiritual, moral, social and cultural understanding 
through a core set of values. These values are integral to the British way of life and 
pupils learn to respect and understand all major faiths, beliefs and cultures. As a result, 
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pupils are very well prepared for life in modern Britain. 

 Leaders ensure that additional funding for sport and physical education (PE) is well 
used to increase pupils’ fitness and participation in physical activity. For example, many 
pupils benefit from the range of sports activities provided by the school and all pupils 
take part in ‘the daily 5-minute run’. 

 
Governance of the school 

 
 Governors are committed to the school. They have a range of skills and understand 

their roles and responsibilities, for example, regarding safeguarding. They meet with 
school leaders and visit classrooms on a regular basis. Governors have provided 
effective ongoing support and challenge to school leaders and know the school’s 
strengths and weaknesses and how standards compare with those of other schools. 
They have carried out an external review of pupil premium spending and now make 
sure that leaders have the necessary resources to implement effective interventions 
and support for disadvantaged pupils. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Leaders make the necessary statutory checks and follow government guidelines to 
ensure that staff are safe to work with children. Governors are well informed of 
safeguarding issues and meet regularly with staff to ensure that they fulfil their 
responsibilities. 

 Training for all staff is up to date and includes protecting pupils from radicalisation and 
exploitation. All staff know how to apply child protection procedures and relevant 
updates are provided in regular staff briefings. 

 The school’s family worker and the staff responsible for safeguarding are vigilant about 
pupils’ welfare. Good relationships with parents mean that staff have a good 
knowledge of individual pupils and families. They use this to identify quickly when 
changes in a pupil’s circumstances or behaviour should be reported to senior leaders. 
This ensures that pupils and their families receive timely and effective support. 

 

Quality of teaching, learning and assessment Requires improvement 

 
 Teaching is not yet good enough across early years and key stage 1. Teaching across 

key stage 2 is more stable. However, there is not enough good teaching to ensure that 
pupils reach their full potential. This is because teachers do not have high enough 
expectations of what pupils can achieve. Teachers do not extend pupils’ existing skills 
quickly enough. As a result, too few pupils deepen their understanding and reach the 
higher standards at the end of key stage 2. 

 Teachers do not use the assessment information they gather during lessons to identify 
accurately pupils’ misconceptions. In a number of classes, some pupils’ errors go 
undetected and they do not make the progress they are capable of.  

 In lessons teachers do not use questioning carefully enough to check pupils’ learning or 
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to find out if the work is challenging enough. Often pupils spend too much time waiting 
for the teacher or completing tasks they can already do before moving on to work that 
is at the right level. 

 In mathematics lessons pupils work on problem-solving tasks. However, teachers do 
not teach pupils how to develop their problem-solving and reasoning skills. Therefore, 
pupils struggle to complete these problems successfully when working independently.  

 The English curriculum ensures that pupils are taught how to write in a range of different 
styles using a variety of texts. Pupils also practise their writing skills in a range of other 
subjects. However, on occasions, adults do not support pupils well enough in improving 
their use of language. This prevents them from making better vocabulary choices.  

 The teaching of grammar, punctuation and spelling has been further developed since 
the last inspection. Pupils are taught a range of grammar skills and confidently correct 
spelling mistakes in their books. As a result, more pupils are reaching the standard 
expected of them in writing at the end of key stage 2. 

 The teaching of phonics across Year 1 is effective because of the structured approach 
implemented by the school. As a result, the proportion of pupils meeting the expected 
standard in the phonics screening check at the end of Year 1 is in line with the national 
average.  

 Year 2 pupils who read to inspectors said they enjoyed reading. They demonstrated 
that they understood phonic sounds and used these to help them read words they 
found difficult. Year 6 pupils also said they enjoy reading and using the school library. 
They know how to use dictionaries to look up words they are not sure about.  

 Pupils with SEND are supported well in most lessons. They benefit from working in 
small groups and with an additional adult when necessary. There are occasions when 
pupils do not work as independently as they are able and this limits their progress.  

 

Personal development, behaviour and welfare Requires improvement 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 Pupils’ emotional and social development is well supported. Good relationships exist 
between pupils and staff. As a result, pupils are keen to do their best and to be 
successful. 

 Pupils told inspectors that they feel safe in school and they were able to describe the 
risks involved with internet use and social media.  

 A pupil survey carried out by the school in the summer term 2018 identified a number 
of pupils who were being bullied. Leaders took positive action and supported pupils 
with their concerns. Pupils spoken to during the inspection knew what bullying was and 
how to share any concerns they may have with staff. They felt confident that these 
concerns would be dealt with.  

 Pupils talked to inspectors about their well-developed understanding of how to keep 
healthy. Year 6 pupils talked confidently about devising a health plan in order to look 
after their physical and emotional well-being. They told inspectors this would include 
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eating healthy food and taking regular exercise.  

 
Behaviour 

 
 The behaviour of pupils requires improvement.  

 There have been a high number of fixed-term exclusions over the past three years. 
Although there has been a slight reduction in the autumn term 2018, the number 
remains too high over time.  

 Staff do not follow and apply the school’s behaviour policy consistently across the 
school. Consequently, on occasions pupils’ behaviour is not dealt with and they behave 
inappropriately. Pupils spoken to during the inspection also felt that behaviour at times 
was not good enough.  

 Where teaching is not well directed, pupils lose focus or become distracted. Where this 
is the case, pupils do not demonstrate the necessary independence in their learning to 
take the initiative or be self-reliant. 

 The school’s strong challenge and support for families ensures that attendance levels 
are above the national average. 

 Pupils behave sensibly and follow instructions in the breakfast club and derive benefit 
from this enjoyable start to the day.  

 Parents’ views about behaviour are mixed. A number of the parents who completed 
Ofsted’s online questionnaire, Parent View, did not feel that the school makes sure 
that its pupils are well behaved. However, in a parental survey carried out by the 
school last year, the majority of parents felt that the school did ensure that pupils 
behaved well. 

 

Outcomes for pupils Requires improvement 

 
 The proportion of pupils, including disadvantaged pupils, achieving the expected 

standards in reading, writing and mathematics at the end of both Year 2 and Year 6 
are below the national average. As a result, too few pupils are well prepared for the 
next year group or stage in their education. 

 In the 2017 and 2018 national assessments too few pupils reached greater depth at 
the end of key stage 1 or the higher standards at the end of key stage 2. Currently, 
the school’s assessment information indicates that too few pupils are working at the 
higher standard across most year groups. 

 Pupils’ progress at the end of Year 6 is in line with the national average. Current 
pupils across the school are now making better rates of progress. However, this is 
not sufficient to ensure that enough pupils are achieving at the standards expected 
for their age in reading, writing and mathematics in most year groups. 

 Interventions that have been put in place are beginning to have an impact on pupils’ 
achievement, particularly for disadvantaged pupils and those with SEND. As a result, 
these pupils are making better rates of progress.  

 The proportion of pupils reaching the expected standard in the Year 1 phonics 
screening check in 2018 was in line with the national average. This has been the 
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case for the past two years. 

 

Early years provision Requires improvement 

 
 The majority of children come to school with skills that are below those typical for their 

age. Many of these children are catching up. However, the proportion of children 
meeting the good level of development, the standard expected at the end of early 
years, is below the national average. There is more to do to ensure that a greater 
proportion of children make better progress and are ready for learning in Year 1. 

 Children make slower progress in the Reception class than in the Nursery because 
teaching does not meet their differing needs well enough. In the Reception class, 
adults do not use assessment information well enough to capture what children are 
achieving and, as a result, interactions do not help to consolidate or deepen their 
learning. This means that the improvement in their skills is not good enough. In 
contrast, adult interventions in the Nursery are timely and helpful. Adults question 
children skilfully to check their understanding and use this information well to plan a 
wide range of interesting and purposeful activities that motivate and engage children 
well. 

 The teaching of phonics across the Reception class requires improvement. Teachers do 
not teach phonics strongly enough to develop the children’s speaking skills and they 
struggle to sound out words correctly. As a result, this limits the pupils’ language 
acquisition and development. 

 Children behave well in the Nursery. There are well-established routines. They 
cooperate well with adults and each other and listen carefully to instructions. They are 
confident and enjoy their learning. However, behaviour across the Reception class, at 
times, is too boisterous and is not challenged quickly enough by staff.  

 Staff have developed positive partnerships with parents. Parents are welcomed and 
encouraged to share their children’s learning, for example taking part in the ‘Teddy 
Bears’ Picnic’ organised by the staff. 

 Leaders allocate additional funding to support those children who need it with their 
emotional and language development. This helps children who receive targeted support 
to settle into school routines well. 
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School details 
 

Unique reference number 140389 

Local authority Coventry 

Inspection number 10058487 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Academy sponsor-led 

Age range of pupils 3 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 224 

Appropriate authority The governing body 

Chair John Brodie 

Headteacher Lucie Buran 

Telephone number 02476 597234 

Website www.radfordprimaryacademy.org.uk 

Email address school@radford.coventry.sch.uk 

Date of previous inspection 18–19 October 2016 

 
Information about this school 
 
 This school is smaller than the average-sized primary school. 

 The proportion of pupils with SEND is average. 

 The proportion of disadvantaged pupils is above the national average.  

 The proportion of pupils who speak English as an additional language is above the 
national average. 

 The school runs a breakfast club.  
   

http://www.radfordprimaryacademy.org.uk/
mailto:school@radford.coventry.sch.uk
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Information about this inspection 
 
 Inspectors observed lessons across a range of subjects and age groups and scrutinised 

pupils’ written work. Some of the lesson observations were conducted jointly with the 
headteacher, deputy headteacher and multi-academy staff. 

 Inspectors held discussions with groups of pupils. Inspectors also spoke informally 
to pupils in lessons, during breaks and at lunchtimes. 

 Several documents were considered, including the school’s self-evaluation and 
improvement plans. Inspectors also considered information about pupils’ 
progress, behaviour, attendance and safety. 

 Inspectors listened to a small number of pupils read and talked to them about their 
reading. 

 The lead inspector met with two members of the governing body and spoke to 
representatives from the multi academy trust and the local authority. 

 Inspectors evaluated 11 responses from Ofsted’s online questionnaire, Parent 
View. Inspectors also considered five free-text responses from parents and the 23 
responses to Ofsted’s staff questionnaire. No responses were received from 
Ofsted’s pupil questionnaire. 

 
Inspection team 
 

Kerry Rochester, lead inspector Ofsted Inspector 

Diana Pearce Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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