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The Springfields Academy 
Springfields School, Curzon Street, Calne, Wiltshire SN11 0DS 
Residential provision inspected under the social care common inspection framework 
 

Information about this residential special school 

This residential special school is set in a small rural town in Wiltshire. The school 
offers day and residential provision for pupils who have social and/or emotional 
difficulties and/or high-functioning autism spectrum disorders, who have the 
potential to access the primary or secondary school curriculum. The residential 
accommodation is provided on the school site in one building. All residential pupils 
return home at weekends and during school holidays. 

Inspection dates: 14 to 16 January 2019 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  good 

 
The residential special school provides effective services that meet the requirements 
for good. 

Date of previous inspection: 7 June 2017 

Overall judgement at last inspection: good   
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Key findings from this inspection 

This residential special school is good because: 

 Children and young people receive good-quality care. Relationships between 
children, young people and staff are positive. Children and young people feel 
supported and make good progress.  
 

 A good variety of activities are available to children and young people. These 
opportunities enhance their residential experience.  
 

 Children and young people’s behaviour is good. They feel safe and confident to 
talk to a member of staff if they have a problem. Staff take appropriate action in 
response.  

 
 Since the previous inspection, leaders’ and managers’ oversight and monitoring of 

the school have improved significantly. This improvement has had a positive 
impact on children and young people’s experiences.  

 
The residential special school’s areas for development are: 

 Two national minimum standards for health and well-being are not met.  
 

 Current dining arrangements do not provide children and young people with a 
family-style dining experience.  

 
 Progress with outcomes from internal investigations relating to staff practice do 

not link well to staff supervisions.  
 
 Not all staff receive an annual appraisal of their performance, as required.  
 
 Written information in care plans does not consistently support the good-quality 

care that staff provide to children and young people.  
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What does the residential special school need to do to 
improve? 

Compliance with the national minimum standards for residential 
special schools 

The school does not meet the following national minimum standard(s) for residential 
special schools: 
 
 All medication is safely and securely stored and proper records are kept of its 

administration. Prescribed medicines are given only to the children to whom they 
are prescribed. Children allowed to self-medicate are assessed as sufficiently 
responsible to do so. (National Minimum Standards 3.8) 
 

 Where necessary, a child has a clear individual health and welfare plan or similar 
record, containing relevant health and welfare information provided by 
parents/carers and recording significant health and welfare needs and issues. This 
record should be agreed by parents/carers and include: records of developmental 
checks; health monitoring required by staff; intimate care or bodily functions 
requiring staff help; and the involvement of a child's parents/carers or significant 
others in health and welfare issues. (National Minimum Standards 3.12) 

 
Recommendations 
 
 Further improve children and young people’s dining experience by reviewing the 

current dining arrangements.   
 

 Improve supervision records to ensure that they consistently include information 
about any actions from internal investigations relating to staff.  

 
 Ensure that all staff receive an appraisal of their performance at least annually.  

 
 Further improve written information in care plans to ensure that these documents 

support the good-quality care provide by staff.  
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Inspection judgements 

Overall experiences and progress of children and young people: good 

Children and young people receive good individualised care and support. The 
residential experience supports children and young people to make good progress 
with the targets identified on their education and healthcare plans. Children and 
young people improve their attendance at school and increase their independence 
and social skills.  
 
Leaders and managers are improving children and young people’s care plans. 
Currently, the written information in these documents does not comprehensively 
support the good-quality care provided by staff. As the staff team is permanent and 
provides good stability to the children and young people, this recording shortfall does 
not negatively affect the direct care that children and young people receive.   
 
Children and young people benefit from a consistent staff team, which provides them 
with positive relationships. Children and young people feel confident to express their 
views and opinions about their residential experience to the staff. Leaders and 
managers use these views and opinions to develop the residential provision.   
 
Many interesting and fun activities are available to children and young people. The 
opportunities are vast and include: 
 

 Board games, gaming, and baking in the residential provision 
 Outdoor activities including football, biking, and riding scooters 
 Attending clubs in the community, for example cadets 
 Going on day trips to London, flying to Edinburgh and taking holidays 

abroad 
 
Children and young people benefit from these good-quality activities.  
 
Since the previous inspection, the quality of the residential provision has improved 
significantly. Children and young people’s bedrooms are more personalised and 
homely. However, there is insufficient space in the accommodation for children and 
young people to eat meals together. Typically, children and young people eat their 
meals in the main-school dining room. Leaders and managers recognise that this 
arrangement does not always promote a family-style dining experience for the 
children. 
 
Children and young people have good access to healthcare professionals and the 
school therapy team. However, a stock balance of ‘over the counter’ pain relief 
medication is not always maintained. Some children and young people with a 
diagnosed health need do not always have an individual healthcare plan as required. 
This is a recording shortfall as children’s health needs are met well in practice.  

How well children and young people are helped and protected: good 
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Leaders and managers safeguard children and young people effectively from harm. 
Staff have a good understanding about their responsibility to protect children and 
young people. Extensive joint working with other safeguarding agencies is a strength 
and better protects children and young people.  
 
Risk is recognised, understood and managed well by leaders and managers. Staff 
support children and young people sensitively to reduce identified risks. However, it 
is not always clear how and when risk assessments are reviewed when children or 
young people make progress.  
 
Children and young people feel safe and have someone to talk to if they have any 
concerns. Risks gradually reduce as children and young people make progress. For 
example, children and young people no longer go missing from the residential 
provision.  
 
Staff keep up to date with safeguarding training and understand the potential risks to 
children and young people in relation to abuse, exploitation, radicalisation, self-harm 
and going missing. The leadership team invests in the safeguarding team’s training, 
which enables the members to frequently update their knowledge and skills. 
Information is then successfully cascaded to the staff team.  
 
Leaders and managers have been effective in changing the culture and ethos about 
how they support children and young people to behave positively. Staff no longer 
need to restrain children and young people. This success means that no children or 
young people have been restrained in the residential provision for over 12 months. 
Sanctions have also diminished. This improves children and young people’s 
residential experience.  

The effectiveness of leaders and managers: good 

Leaders and managers embed their vision effectively to provide children and young 
people with good-quality care and experiences. Monitoring and oversight of the care 
provided to children and young people is now more robust and critical. Leaders and 
managers have a better understanding of the strengths and weaknesses. This depth 
of understanding enables them to identify areas for improvement and act on them 
effectively.  
 
External monitoring by a new independent visitor has become more challenging and 
critical. The independent visitor now spends more time consulting with children, 
young people and families about their experiences. This assists leaders and 
managers to improve.  
 
The senior leadership team advocates strongly and confidently on behalf of children 
and young people when there are weaknesses in services provided by other 
agencies. For example, concerns are escalated persistently when leaders are 
concerned about a child or young person’s welfare. 
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The staff team feels supported and listened to by leaders and managers. Regular 
team meetings focus on children and young people’s needs, and how staff can help 
them to progress. This contributes to the good consistency of care that children and 
young people receive.  
 
Staff receive regular supervision. Currently, the supervision records for one member 
of staff do not include information about the progress from the outcomes of internal 
investigations into their practice. This is an area for further development. 
 
Leaders and managers recognise that not all staff have had their performance 
appraised annually. While there is good reason for this, this shortfall has some 
impact on staff development as the head of care is not setting targets in line with the 
formal staff development process.  

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people. Inspectors considered the quality of work and the differences made to 
the lives of children and young people. They watched how professional staff work 
with children and young people and each other and discussed the effectiveness of 
help and care provided. Wherever possible, they talked to children and young people 
and their families. In addition, the inspectors have tried to understand what the 
school knows about how well it is performing, how well it is doing and what 
difference it is making for the children and young people whom it is trying to help, 
protect and look after. 

Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Children Act 1989 to assess the effectiveness of the service, how it meets 
the core functions of the service as set out in legislation, and to consider how well it 
complies with the national minimum standards.   
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Residential special school details 

Social care unique reference number: SC039093 

Headteacher/teacher in charge: Mr Jon Hamp 

Type of school: Residential special school 

Telephone number: 01249 814125 

Email address: admin@springfields.wilts.sch.uk   

mailto:admin@springfields.wilts.sch.uk
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Inspectors 

 
Nicola Lownds, social care inspector (lead) 
David Kidner, social care inspector 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children's social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children's services, and inspects services 

for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 4234 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 

© Crown copyright 2019 
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