School report

Oféted

raising standards
improving lives

Eastlands Junior School (Welbeck Federation of
Schools)

Netherfield Lane, Meden Vale, Mansfield, Nottinghamshire NG20 9PA

Inspection dates

Overall effectiveness

Effectiveness of leadership and management

Quality of teaching, learning and assessment

Personal development, behaviour and welfare

Outcomes for pupils

Overall effectiveness at previous inspection

9-10 January 2019

Requires improvement
Requires improvement
Requires improvement

Good
Requires improvement

Good

Summary of key findings for parents and pupils

This is a school that requires improvement

School leaders have not checked the
effectiveness of their actions to raise
standards. They have not held staff sufficiently
to account for pupils’ progress.

Leaders have taken too long to establish
improvements. Too few pupils attain the
expected standards in reading and
mathematics by the end of Year 6.

Leaders’ plans for school improvement are not
sharply focused. Leaders have not ensured that
the quality of teaching, learning and
assessment is consistently good across the
school.

Leaders have not made sure that the additional
funding received by the school for
disadvantaged pupils is used effectively.

The school has the following strengths

The recent federation of the school has
strengthened the capacity of the leadership
team. Leaders and staff across both schools
are able to share roles and responsibilities to
drive more rapid improvements.

The new governing body is ambitious for all
pupils. The governors are knowledgeable and
have an accurate understanding of the school’s
performance.

Several middle leaders are adapting to their
roles and responsibilities within the new
federation. They are in the early stages of
developing the necessary skills to lead their
areas of responsibility.

Teachers do not provide frequent enough
opportunities for pupils to write at length to
practise and develop their writing skills.

Teachers do not consistently set high
expectations for pupils’ spelling, grammar and
punctuation in their writing.

Not all teachers ensure that work is well
matched to pupils’ needs. Too many pupils do
not progress and learn as they should.

Senior leaders are now receiving effective
support from the local authority and the Redhill
Teaching School Alliance to improve the school.

Pupils’ personal development and welfare are
good. Relationships between pupils and staff
are caring and positive.

The school’s current assessment information
indicates that rates of progress are improving.
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Full report

What does the school need to do to improve further?

B Improve the effectiveness of leadership, management and governance to drive more
rapid improvement by ensuring that:

B Improve the quality of teaching, learning and assessment in order to accelerate pupils

plans for improvement are precise and based on rigorous evaluation of the school’s
performance

governors hold leaders effectively to account for the impact of additional funding to
improve the progress and attainment of disadvantaged pupils

leaders have a sharp focus on the progress of different groups of pupils when
checking the quality of teaching and learning

leaders support middle leaders to develop their roles so that they understand their
responsibilities and have a strong impact on improving outcomes for pupils.

4

progress by:

using assessment information to set work that is well matched to pupils’ abilities,
especially for the most able

ensuring that improved teaching strategies for reading and mathematics are
effectively implemented across all year groups

teaching pupils to accurately and consistently use English spelling, grammar and
punctuation in their writing

frequently providing pupils with opportunities to practise their writing skills in
extended pieces of writing.

An external review of the use of the pupil premium funding should be undertaken in order
to assess how this aspect of leadership and management may be improved.
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Inspection judgements
Effectiveness of leadership and management Requires improvement

B Since the previous inspection, the focus on improving standards has not been precise.
Leaders have not been thorough in checking that approaches to improving the quality
of teaching, learning and assessment have been effectively and consistently applied
across the school. The pace of improvement in reading, for example, has been too slow.

B Over the last two years the school has been through a period of uncertainty during
which a temporary collaboration with Netherfield Infant and Nursery School was
formed. This collaboration has recently become a formal federation with a newly
formed governing body. This has brought stability to the school and increased the
capacity of the leadership team. Leaders have begun to put appropriate actions into
place to drive more rapid improvements, but these are in the early stages of
development.

B School development plans lack precision. They are not tightly focused on the actions
needed to swiftly improve the school. Leaders do not use the range of information
available about the performance of the school as strategically as they should to identify
immediate priorities for improvement.

B School leaders have not ensured that the quality of teaching, learning and assessment
is consistently good across the school. Too many pupils do not make the progress or
attain as highly as they should, particularly in reading and mathematics.

B Leaders have not ensured that the pupil premium funding is used effectively to support
disadvantaged pupils. Plans do not precisely focus on improving pupils’ outcomes.
Leaders have not closely evaluated their actions, so they cannot be sure that the
funding is having the maximum impact on improving pupils’ progress.

B The coordinator for the provision for pupils with special educational needs and/or
disabilities (SEND) has established systems for identifying these pupils’ needs and
putting into place appropriate provision and support. Nevertheless, leaders do not
sharply analyse the impact of all additional provision and support, to ensure that pupils
are making continued positive progress.

B Changes to middle leadership are in the early stages of planning and implementation.
Some middle leaders have only recently begun to take responsibility for the strategic
oversight and analysis of pupils’ progress. Other leaders are about to extend their
leadership roles across the federation. They are able to share their expertise with less
experienced colleagues.

B Leaders recently carried out a review of the curriculum to ensure that it is broad and
balanced and meets pupils’ needs. Leaders adapted their plans to better interest and
motivate pupils in their learning as well as broaden their life experiences. Pupils’
spiritual, moral, social and cultural development is promoted well through a variety of
topics of learning and extra-curricular experiences such as working in the village charity
shop and planting bulbs to enhance the local area.

B Senior leaders are ambitious for the school. They are currently well supported by the
local authority and by working in partnerships with colleagues in other schools. Leaders
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are now able to access good-quality training for staff through the Redhill Teaching
School Alliance. These links are effectively supporting leaders to drive improvements.

B The majority of staff say that they feel proud to work at the school and appreciate the
opportunities that leaders provide to improve their practice.

B Leaders ensure that the additional sports funding received by the school is used well to
develop pupils’ physical fitness, health and well-being. Pupils value the opportunities
they have to access a variety of sports competitions and activities such as wheelchair
basketball.

Governance of the school

m In September 2018, the governing body re-formed to become the governing body of
the federation. Members of this new governing body know the school well. They
demonstrate a range of relevant skills, knowledge and expertise. This means that they
are able to hold leaders to account for pupils’ achievement and actions to improve the
school more effectively than in the past. However, these improvements are in the early
stages.

m Over recent years, governors have not held leaders to account for the school’s use of
the pupil premium funding. They have not thoroughly challenged leaders to
demonstrate if additional funding is used well enough to accelerate pupils’ progress.

B Governors are beginning to have a more accurate understanding of the school’s
performance. They visit school regularly to meet with leaders, staff and pupils. The
visits help governors to check on the progress of actions to improve the school in areas
such as the quality of teaching and learning. They are determined to bring about more
rapid improvements and are ambitious for the future of the school.

Safeguarding

B The arrangements for safeguarding are effective.

B Staff understand that they have a duty to be vigilant and are aware of the different
forms of abuse.

W There is a good culture of safeguarding throughout the school. Leaders ensure that
staff and governors receive regular and up-to-date training to keep pupils safe.

W Records for safeguarding are detailed and demonstrate that leaders take prompt action
to support vulnerable pupils and their families. Leaders decisively follow up concerns.
Leaders work effectively with external agencies, where necessary, to ensure the well-
being of pupils.

Quality of teaching, learning and assessment Requires improvement

B The quality of teaching, learning and assessment across the school is inconsistent.
Over time, the teaching of mathematics and reading has not enabled pupils to make
good progress in these subjects.
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B Not all teachers sufficiently match work to pupils’ needs. Some teachers do not tackle
pupils” misunderstandings and errors quickly enough. Too many pupils, including the
most able and those who are disadvantaged, do not make the progress they should.

B Recent developments in the teaching of reading are beginning to have a positive effect.
The purchase of good-quality books and a new approach to the teaching of reading are
helping pupils to develop their skills and improve their understanding of the vocabulary
in the texts they are reading. However, these improvements are in the early stages of
implementation and are not yet effective across all classes.

W Teachers do not have consistently high expectations for pupils’ spelling, grammar and
punctuation in their writing across different subjects. Some pupils also make less
progress in writing than they should because teachers do not provide sufficient
opportunities for them to write at length to practise and develop their skills.

B The teaching of mathematics is improving across most classes in the school. Work in
pupils’ books and the inspector’s observations of teaching show that teachers provide
regular opportunities for pupils to apply their mathematics skills to solve problems and
explain their understanding.

B Teachers plan lessons which enable pupils to apply their English and mathematics skills
in a range of different subjects. For example, in a science lesson, pupils in Year 5 used
their mathematics skills to support their investigation into the effect of exercise on the
rate of the heart. In a personal development lesson, Year 6 pupils used their English
skills to write about the person they most admire and to explain why they admire them.

B Teachers and teaching assistants have good relationships with pupils. They encourage
pupils and are caring and good humoured. This has a positive effect in motivating
pupils, including those with SEND, in their learning.

B Some teachers’ subject knowledge is secure. Where this is strong, teachers model
appropriate subject-specific vocabulary well. This is not consistently the case.

B Pupils are enthusiastic learners. When teachers match work well to pupils’ abilities and
maintain high expectations, pupils respond very positively. For example, pupils were
inspired in a mathematics lesson because activities had been carefully chosen to
challenge and stretch their thinking. The class was a hive of activity while pupils
worked together to solve a variety of problems using their knowledge and skills.

Personal development, behaviour and welfare Good

Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is good.

B The school has a calm, friendly atmosphere. Pupils say that they enjoy their learning
and like coming to school. Relationships between staff and pupils are positive. Pupils
say that they feel and are kept safe in school. They say that there is always an adult to
talk to if they have any worries.

B The large majority of parents and carers who responded to Ofsted’s online
questionnaire, Parent View, said that their children are happy, safe and well looked
after at school.
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B Pupils are taught how to keep safe in different situations. For example, pupils know
how to keep themselves safe when using the internet and have a good understanding
of the dangers associated with social media. Older pupils learn about the risks from
drug and alcohol addiction.

B Pupils are proud of their school. They socialise well and are confident to express their
opinions. They have opportunities to develop their confidence and understanding of the
wider world through their elected positions as members of the school council, peer
mediators and the rights-respecting steering group. Through these roles, they are
encouraged to take an active part in decision-making for the school and the local
community.

B Leaders promote healthy lifestyles effectively. There are many opportunities for pupils
to develop their physical fitness through a range of sporting activities. Pupils were able
to explain to the inspector how to stay healthy by eating well and exercising regularly.
They appreciate the ‘Sports4Kidz’ nurture sessions, which support their mental and
emotional health. Pupils enjoy a wide range of clubs and activities provided by the school,
such as gardening, computing, choir and a variety of sports clubs, including archery.

Behaviour

B The behaviour of pupils is good.

B Pupils are friendly and courteous. They behave well in lessons and around the school.
They are clear about the expectations for behaviour, which are positively promoted by
staff.

B Pupils understand the various forms that bullying can take. They say that incidents of
poor behaviour do sometimes happen, but staff deal with them promptly and
effectively. A minority of parents expressed concerns about how the school handles
bullying. However, records shared with the inspector show that instances of bullying
are rare and are handled appropriately, in line with the school’s behaviour policy.

B Pupils work well together in lessons. They cooperate well and show mutual respect for
one another. They are keen to learn and enjoy their lessons. However, occasionally,
pupils lose concentration when their work is not well matched to their needs.

B Attendance is in line with the national average. Leaders analyse attendance information
closely and work with families and external agencies effectively to encourage pupils to
attend school and ensure that pupils are safe. Leaders demonstrate significant
improvements for some individual pupils who have previously had low attendance.

Outcomes for pupils Requires improvement

W The proportions of pupils, including disadvantaged pupils, achieving the expected
standards in reading and mathematics in 2018 at the end of Year 6 were below
national averages. This has been the case for the previous two years.

W Pupils’ progress in reading, writing and mathematics (combined) at the end of Year 6
has been below national averages for the last two years. This declined further for all
pupils in Year 6 in 2018.
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Improvements in pupils’ writing outcomes over the last two years are positively
reflected in the school’s current assessment information and the work seen in books.
Nevertheless, some teachers do not insist on high standards in writing across all
subjects to enable pupils to practise their skills and make even better progress in their
writing.

The most able pupils in the school do not make the progress that they are capable of
in a variety of subjects, including in English and mathematics.

The progress of pupils with SEND is carefully monitored by leaders. However, leaders
have not used this information precisely enough to evaluate the overall progress of this
group of pupils as they move through the school.

Across most classes, pupils apply their reading, writing and mathematics skills with
increasing confidence and improving accuracy.

The progress that disadvantaged pupils make in some year groups is improving in line
with that of their peers.

Current school information and scrutiny of pupils’ work show that, in some year
groups, pupils’ rates of progress are improving in all subjects. An increasing proportion
of pupils are currently making good progress from their starting points.
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School details

Unique reference number
Local authority

Inspection number

Ofsted

122497
Nottinghamshire County Council

10086735

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school

School category

Age range of pupils
Gender of pupils
Number of pupils on the school roll
Appropriate authority
Chair

Executive Headteacher
Telephone number
Website

Email address

Date of previous inspection

Information about this school

Junior

Community

7to 11

Mixed

140

The governing body

Joanne Rush

Julie Rischer

01623 842257
www.eastlandsjuniorschool.com
office@eastlands.notts.sch.uk

17-18 June 2015

B Eastlands Junior School is smaller than the average-sized primary school.

W The proportion of disadvantaged pupils is above the national average.

B The proportions of pupils from minority ethnic backgrounds and of pupils who speak
English as an additional language are below those seen nationally.

W The proportion of pupils with SEND is below the national average.

W The school receives support from the local authority and accesses training and
guidance for staff from the Redhill Teaching School Alliance.

m In September 2018, the school formed a federation with Netherfield Infant and Nursery
School to form The Welbeck Federation of Schools.

B The governing body is the governing body for The Welbeck Federation of Schools.
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Information about this inspection

B The inspector observed teaching in 13 lessons, including some joint observations with
the executive headteacher. In addition to observing the teaching of reading, the
inspector listened to pupils read. She talked to pupils about their school and looked at
examples of pupils’ work.

B The inspector held meetings with the executive headteacher, the head of school and
several middle leaders, including those for English and mathematics. She met with
members of the governing body and a representative from the local authority.

B The inspector spoke with parents informally at the start and end of the school day. She
took account of the 14 responses to the Ofsted online questionnaire, Parent View, and
the 13 responses from staff to Ofsted’s questionnaire for them. There were no
responses to the pupil survey.

B The inspector looked at a range of documents, including the school’s self-evaluation of
current performance and plans for improvement, the school’s most recent information
on the achievement and progress of pupils, information relating to safeguarding,
information about behaviour management, information relating to the school’s use of
the pupil premium funding and funding for pupils with SEND, the school’s most recent
information relating to the attendance of pupils and minutes from meetings of the
governing body.

Inspection team

Stephanie Innes-Taylor, lead inspector Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2019
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