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1228091 
Phoenix Care And Education Ltd 
 
Monitoring visit 
Inspected under the social care common inspection framework 
 

Information about this children’s home 

This privately owned home is registered to care for up to three children or young 
people who may have emotional and/or behavioural difficulties. The manager was 
registered with Ofsted in August 2018. 
 
On 24 April 2018, Ofsted carried out a full inspection that judged the home 
inadequate. The home is subject to ongoing enforcement action by Ofsted. 
 
Inspection date: 4 January 2019 

This monitoring visit 

This monitoring visit has been carried out to review the progress made since the last 
inspection on 21 November 2018. No judgement was made during that inspection as 
the provider had previously chosen not to admit any children into the home, and 
there has been insufficient time since the admission of a child on 14 December 2018 
to demonstrate the evidence required for a full judgement inspection. The child’s 
admission to the home was well managed, under difficult circumstances due to the 
placement being agreed in a very short period of time.  
 
The registered manager met with the placing authority prior to the admission to 
ensure that the home could meet the individual needs of the child. The registered 
manager ensured that a compatibility and impact risk assessment was completed. 
This provided the staff team with strategies to manage the known behaviour of the 
child. Transition into the home has been a positive experience for the child. Using 
the small team pending recruitment has negated the need for agency staff. This has 
provided a high level of consistency and enabled the child to develop positive 
relationships with all three members of the staff team.  
 
The registered manager has developed a professional working relationship with the 
placing authority and he has shown determination to ensure that the provider’s own 
admission procedure is followed. The registered manager has also ensured that all 
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the relevant documentation for the child is available and on file. Initial planning 
meetings have taken place and plans have been established to support the needs of 
the child, in line with the statutory care plan. The registered manager has also 
raised with the placing authority and other relevant professionals the need to review 
the current planning arrangements, to ensure that the care plan remains current and 
in line with the child’s emerging needs. This means that the requirements raised 
under regulation 14, the care planning standard, and regulation 36, children’s case 
records, have been met.   
 
Since the child was admitted to the home, the registered manager and staff team 
have ensured that the health needs of the child have been identified and recorded in 
the internal healthcare plan. Staff have also registered the child with health services 
in the local area. Individual sessions have taken place involving staff and the child to 
ensure that the child’s views have been sought on their current health needs. For 
example, as the child is currently declining to take some prescribed medication the 
registered manager has taken steps to request a full medication review by a 
paediatrician. Emerging health needs have been addressed appropriately by the 
registered manager, and a referral has been made and accepted by the local 
substance misuse service following an incident involving the child and cannabis 
possession. This means that the requirement raised under regulation 10, the health 
and well-being standard, has now been met. 
 
The action identified in the regulation 44 visitor’s report in relation to the home’s fire 
extinguishers being serviced has now been addressed. The registered manager was 
able to evidence that the fire extinguishers had been serviced prior to the child being 
placed. The recommendation raised at the last inspection has now been met.  
 
At the time of this monitoring inspection, the child had only been in placement for 
three weeks. However, since the child was admitted the registered manager had 
taken steps to ensure that the educational needs of the child have been prioritised. 
Meetings have taken place between educational professionals and the home to 
ensure that the child’s educational placement was stabilised, and plans have been 
established to maximise the engagement of the child in education. An appropriate 
plan has been put in place to re-engage the child in school, however it is too early to 
measure its impact for the child. This means that the requirement raised under 
regulation 8, the education standard, has not been met and will be reviewed at the 
next full inspection. 
 
The arrangements to manage risk have been actioned by the registered manager. 
He has developed clear and detailed risk management plans which have strategies in 
place for staff to consistently support and manage the behaviour of the child. These 
plans are reviewed and discussed with the child to ensure that the strategies support 
them effectively in learning to manage and reduce risk. However, it is too early to 
assess if this process is embedded into practice and can be sustained over time. This 
means that the requirement under regulation 12, the protection of children 
standard, has not been met and will be reviewed at the next full inspection. 
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Recent inspection history 

Inspection date  Inspection type  Inspection judgement 

21/11/2018  Interim  Not judged 

24/04/2018  Full  Inadequate 

17/01/2018  Interim  Declined in effectiveness 

02/08/2017  Full  Requires improvement to 
be good 
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What does the children’s home need to do to improve? 

 

Statutory requirements 

This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the children’s homes regulations including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

8: The education standard is that children make measurable 
progress towards achieving their educational potential and 
are helped to do so. 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
that staff— 
understand the barriers to learning that each child may face 
and take appropriate action to help the child to overcome 
any such barriers; 
help each child to understand the importance and value of 
education, learning, training and employment; 
help a child who is excluded from school, or who is of 
compulsory school age but not attending school, to access 
educational and training support throughout the period of 
exclusion or non-attendance and to return to school as soon 
as possible; and 
help each child who is above compulsory school age to 
participate in further education, training or employment and 
to prepare for future care, education or employment. 
(Regulation 8 (1)(2)(a)(iii)(iv)(vii)(viii)(ix)) 

08/03/2019 

12: The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure that staff— 
assess whether each child is at risk of harm, taking into 
account information in the child’s relevant plans, and, if 
necessary, make arrangements to reduce the risk of any 
harm to the child; 
help each child to understand how to keep safe; 
have the skills to identify and act upon signs that a child is at 
risk of harm; and 
take effective action whenever there is a serious concern 
about a child’s welfare. (Regulation 12 (1)(2)(a)(i)(ii)(iii)(vi)) 

08/03/2019 
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Information about this inspection 
 
The purpose of this visit was to monitor the action taken and the progress made by 
the children’s home since its last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
 

Children’s home details 

Unique reference number: 1228091 

Provision sub-type: Children’s home 

Registered provider: Phoenix Care And Education Ltd 

Registered provider address: 22-24 Balfour Road, Bootle L20 4NZ 

Responsible individual: Darren Roberts 

Registered manager: George Carrier 

Inspector(s) 

Louise Redfern, social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2019 
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