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Monitoring visit: main findings
Context and focus of visit

TMS Learning and Skills Support Ltd (TMS) was founded in October 2014. Based in
Bromley, it provides apprenticeships in business administration from level 2 to level 4
for Ealing Council. TMS has been providing apprenticeships through subcontracting
arrangements since January 2015 and became a prime contract holder in May 2017.
Twelve apprentices are on programme, working towards level 2, 3 and 4 framework
qualifications in business administration.

Themes

How much progress have leaders made to ensure Reasonable progress
that the provider is meeting all the requirements
of successful apprenticeship provision?

Leaders have made good use of the knowledge and skills they acquired during their
time as a subcontracting partner, to develop an apprenticeship programme that
meets the business needs of Ealing Council effectively. Almost all apprentices
complete their apprenticeship successfully within the time planned, and most
continue into better paid employment.

Apprentices benefit from the effective partnership working that exists between
leaders at TMS and managers at Ealing Council. Leaders and managers review
apprentices’ progress towards completing their qualification assiduously. They take
swift and effective action to intervene should an apprentice be at risk of not
completing. Leaders’ and managers’ actions ensure that apprentices make good
progress in developing the skills they need to carry out their job roles fully.

Apprentices and their managers have a good understanding of an apprentice’s
entitlement to off-the-job learning. Assessors monitor this entitlement closely to
ensure that the learning apprentices undertake is useful and purposeful to their job
roles.

Leaders do not always have sufficient oversight of all aspects of teaching, learning
and assessment. They do not, for example, evaluate the quality of individual
performance meetings between apprentices and their assessors. Leaders correctly
acknowledge the need to review the arrangements they have in place, and have
recently appointed a quality manager.

Leaders do not always monitor the performance of freelance staff sufficiently. When
leaders ask staff to take part in external training, they often do not know whether
staff have done so.

Leaders have made slow progress towards preparing to implement the new
apprenticeship standards. They have not ensured that staff receive effective training
and preparation to provide the level 3 standards in business administration, when
new apprentices start their learning in January 2019. Plans to secure the required
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final assessment of apprentices’ knowledge, skills and behaviours are at a very early
stage of development.

What progress have leaders and managers made Reasonable progress
to ensure that apprentices benefit from high-

quality training that leads to positive outcomes

for apprentices?

Apprentices are motivated and enjoy their apprenticeship. They relish the
opportunity to develop new skills, knowledge and behaviours relevant to their job
roles. Apprentices in customer-facing roles deal frequently with difficult situations
involving angry or distressed members of the public. They learn to mediate and
manage challenging situations effectively. Mentoring arrangements with workplace
managers are strong and highly effective. As a result, apprentices settle into the job
quickly.

Most apprentices start their qualification with competent information and technology
skills. They develop these skills by using them to keep accurate and precise case
notes and client records. Apprentices understand the importance of storing
confidential information securely, and know not to disclose or discuss the personal
information of service users.

Assessors ensure that apprentices benefit from frequent contact through effective
progress reviews and assessments. They use their good subject knowledge to guide
apprentices effectively in their learning. Assessors arrange extra help when
apprentices fall behind or miss sessions. Most apprentices make expected progress in
their learning.

Staff do not ensure that they use the assessment of apprentices’ prior skills,
knowledge and job roles effectively to plan their apprenticeship programmes.
Assessors do not plan learning programmes to be specific enough to an apprentice’s
job role or previous occupational experience. All apprentices complete the same
optional elements of their programme. For example, they all take project
management, although a few already hold a relevant project management
qualification.

Apprentices receive effective careers advice and information at the start of their
programme. They understand the opportunities available to them on completion of
their programme. A small proportion of apprentices are unclear of the benefits of
completing an apprenticeship or the options open to them.

Help for the small minority of apprentices who still need to complete their functional
skills mathematics qualifications is insufficient. Assessors do not always focus
sufficiently on enabling apprentices to develop their skills through the tasks and
activities that they provide.

Monitoring visit: TMS, 28—-29 November 2018 3



Ofsted

How much progress have leaders and managers Insufficient progress
made to ensure that effective safeguarding
arrangements are in place?

Effective safeguarding arrangements are not in place.

Leaders have yet to establish a culture of safeguarding their apprentices. Apprentices
do not regard their assessors as playing a vital role in keeping them safe. They do
not disclose their concerns for their personal safety to assessors. Apprentices’
understanding of how to keep themselves safe, including when working online or
when using social media, is limited.

Managers have a limited understanding of the wider social, economic and mental
well-being factors that are potential indicators of individual apprentices’ vulnerability.
When assessors review apprentices’ progress, they do not use discussions of current
and local incidents effectively. Consequently, they do not extend apprentices’
understanding of safeguarding, British values and the threats associated with
radicalisation and extremism.

Safeguarding policies and procedures are underdeveloped. For example, no policy or
procedure is in place to secure the safety of apprentices when working online. Lines
of responsibility, and how staff and apprentices report aspects of concern, are
unclear. Leaders have not set out the lines of communication between themselves
and employers about sharing information when safeguarding issues are disclosed by
apprentices. This leaves apprentices at risk of remaining in situations where they are
vulnerable or at risk. Through the recruitment processes, leaders ensure that staff
are safe to work with apprentices and vulnerable adults.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance 'Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to

send you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

Learner View

Learner View is a website where learners can tell Ofsted what they think about their college or
provider. They can also see what other learners think about them too. To find out more go to
www.learnerview.ofsted.gov.uk.

Employer View

Employer View is a website where employers can tell Ofsted what they think about their employees’
college or provider. They can also see what other employers think about them too. To find out more
go to

www.employerview.ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this
licence, visit www.nationalarchives.gov.uk/doc/open-government-licence, write to
the Information Policy Team, The National Archives, Kew, London TW9 4DU, or
email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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