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Overall effectiveness Outstanding 

Effectiveness of leadership and management Outstanding 

Quality of teaching, learning and assessment Outstanding 

Personal development, behaviour and welfare Outstanding 

Outcomes for pupils Outstanding 

16 to 19 study programmes Outstanding 

Overall effectiveness at previous inspection Outstanding 

 

Summary of key findings for parents and pupils 
 
This is an outstanding school 

 
 Outcomes are improving very rapidly from a 

dip in 2017 as a result of the effective work by 

leaders at all levels, governors and trustees. 

 Leaders have taken prompt and effective action 

to address previous weaknesses in teaching 

and outcomes in some subjects. 

 The challenge and support provided by the 

trustees and governors for leaders and 
teaching staff are highly effective in bringing 

about improvements.  

 Outcomes in mathematics and science are 
exceptionally high because of the very high 

quality of leadership and teaching in these 
subjects and effective partnerships with the 

feeder middle schools. 

 Assessment of pupils’ work is accurate and 
rigorous.  

 Leadership and the quality of teaching in the 
sixth form are excellent, with all students 

making sustained progress. 

 Pupils and students are very well prepared for 
the next stage in their learning, which is 

reflected in the high proportion going to on to 
further education, training or employment. 

  The curriculum is very well suited to the needs, 
choices and aspirations of pupils. There is a 

very strong emphasis on the arts. 

 Pupils’ personal development, welfare and 

behaviour are outstanding. Pupils conduct 

themselves in an exemplary fashion in school. 

 Teachers develop employability skills in lessons 

highly effectively, and encourage teamwork 
and oral and written presentational skills very 

well.  

 Parents, carers and pupils regard the school 
very highly and few have any well-founded 

concerns. 

 Outcomes are improving for the most able 

pupils, disadvantaged pupils and pupils with 

special educational needs and/or disabilities 
(SEND).  

 While pupils do well in English, geography and 
history, their outcomes are not yet as high 

compared to other subjects. 

 Uptake of modern foreign languages at GCSE 
and in the sixth form is low compared to the 

national average. 
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Full report 
 
What does the school need to do to improve further? 
 
 Ensure that the quality of teaching and outcomes in English, geography and history are 

as high as they are in other subjects by: 

– drawing more effectively on the strong practice in other subjects, especially in 
mathematics and science 

– making sure that teachers plan activities in geography and history that better meet 
the needs of pupils, especially the most able 

– making sure that teachers develop further pupils’ analytical skills in English in order 
to achieve the highest possible outcomes for the most able pupils. 

 Encourage a greater uptake of modern foreign languages at key stage 4 and in the 
sixth form by: 

– improving links with the feeder middle schools and lower schools to ensure that 
pupils make a more effective transition into Year 9 

– reviewing the key stage 3 curriculum for French and Spanish. 
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Inspection judgements 
 

Effectiveness of leadership and management Outstanding 

 
 Since the current principal was appointed in 2017, there have been accelerated 

improvements in outcomes for pupils. This has been achieved with effective support 
and challenge from the Central Royal Society for the encouragement of Arts, 
Manufactures and Commerce (RSA) Academies Trust and governors, and support from 
other senior leaders. Subject leaders have a clear understanding of the strengths and 
areas for development in their departments. Leaders demonstrate capacity for further 
improvement. 

 Where teacher underperformance has been identified, leaders have been prompt to 
challenge and address it effectively. Where staff have had support plans, this has led to 
rapid improvements in performance. As a result, where outcomes are lower at GCSE in 
English, geography and history compared to other subjects, they are improving rapidly. 
However, they are not yet as good as those achieved in mathematics, science and 
other subjects.  

 Leaders have high aspirations for all their pupils, including those who are 
disadvantaged. This is clear in the school’s approach to teaching and learning, summed 
up by the motto ‘Be the best that you can be’. A wide range of destinations are 
encouraged for pupils and students, including entry to Oxford and Cambridge 
Universities, apprenticeships and the armed forces. 

 Leaders of the trust commissioned an external review of the pupil premium 
expenditure in September 2018. It identified low reading ages as the main barrier to 
progress for disadvantaged pupils. Recent improvements in the quality of English 
teaching – including a targeted reading programme – are helping disadvantaged pupils 
to make better progress. 

 Teaching for the most able pupils is improving, with the appointment of staff to 
monitor their progress and hold one-to-one meetings with those whose progress is not 
as high as expected. A detailed programme of ‘super-curricular’ activities is in place, 
including clubs, debates, trips (including to Oxford University), motivational speakers 
and visits from role models from the worlds of business and law.  

 Well-targeted additional funding and support for pupils with SEND – together with 
high-quality teaching – are significantly improving outcomes for these pupils. 

 The key stage 3 curriculum is based on identifying the knowledge, understanding, 
mastery and skills required before pupils move on to key stage 4. Links with the middle 
schools – already well established in mathematics and science – are developing in 
other subjects, including English and modern foreign languages. The wide range of 
academic and vocational options at key stage 4 ensure that almost any combination of 
subjects is possible for pupils to study, as they have a free but guided choice within the 
options. The small number of pupils in alternative provision are monitored closely to 
ensure that it is appropriate for their needs. 

 Leaders support pupils’ spiritual, moral, social and cultural development exceptionally 
well. This is reflected in the strong performing arts curriculum, including music, dance 
and drama and productions such as ‘Les Misérables’, which make full use of the 
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school’s excellent theatre facilities. The well-designed ‘learning for life’ curriculum 
encourages pupils to consider topical issues through different faith perspectives. The 
school’s work to develop fundamental British values and to tackle extremism is highly 
effective through partnership with the police, workshops and performances from an 
external theatre group. 

 A detailed professional development programme is in place for teachers, including for 
newly qualified teachers and those in their second year of teaching to encourage 
retention beyond the second year. There are opportunities for teachers to develop their 
subject knowledge by following an aspiring leadership programme and conducting 
research projects.  

 There are well-established partnerships with parents. In a recent school survey where 
300 responded, almost all said they would recommend the school to another parent. 
The majority agreed that the school is well led and managed. Parents can meet staff at 
curriculum events to support the school’s aim in raising their and their children’s 
ambitions. 

 Leaders recognise that there is more to do to encourage a greater uptake of modern 
foreign languages at GCSE. Due the current curriculum structure in Year 9 and the 
starting points of pupils who join from different feeder middle schools, not as many 
pupils opt for a language at GCSE or A level compared to the national average. 

 
Governance of the school 

 
 Governors know the strengths and weaknesses of the school very well. There have 

been significant improvements in outcomes since they challenged the 2017 results. In 
particular, they have supported additional funding for the following successful 
strategies: 

– consolidating staffing in English 

– appointing a senior lead for attendance 

– reviewing the curriculum  

– improving teaching for the most able pupils. 

 Governors ensure – through regular meetings with designated leaders and checks of 
policies, training and records – that leaders meet all their statutory responsibilities for 
safeguarding. Governors recently commissioned an external safeguarding review to 
ensure that the school’s policies and procedures comply with the latest government 
guidance. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Leaders ensure that there is a strong culture of safeguarding. They make all 
appropriate checks to ensure that policies and procedures are in place, up to date and 
consistently applied. Staff training is regular and complies with the latest Department 
for Education requirements and guidance. Referrals are timely and include where pupils 
may be at risk of radicalisation or extremism. The school monitors the safety and well-
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being of those few pupils who attend off-site alternative provision. 

 Pupils spoken to report that they feel safe and secure. They said there are no ‘no-go’ 
areas in the school and that bullying is rare. They know who to go to if they have a 
worry or concern. Assemblies and ‘learning for life’ lessons on the timetable have 
taught them to keep safe regarding bullying and online safety and alerted them to the 
dangers of knife crime, drugs and child sexual exploitation. All parents who responded 
to the school survey agreed that their children feel safe in school. A majority agreed 
that the school deals effectively with bullying. 

 

Quality of teaching, learning and assessment Outstanding 

 
 Excellent relationships between teachers and pupils contribute to pupils growing in 

confidence in their learning.  

 In mathematics, there is an effective approach to teaching concepts and an explicit 
focus on teaching fluency. Pupils are encouraged to give well-reasoned explanations 
for their answers. 

 There is a clear programme of regular assessments across the school. Assessments are 
accurate and give a clear indication of the progress pupils have made and the next 
steps required in their learning. In lessons, ongoing assessment ensures that pupils 
receive the support they need in a timely fashion. Feedback to pupils is in line with the 
school’s policy. 

 Disadvantaged pupils and pupils with SEND are highlighted by teachers for 
identification in planning and marking. Targeted questions – including those for 
identified disadvantaged pupils – ensure that all pupils remain engaged and focused on 
their learning. Teachers’ questioning is probing to ensure that pupils develop a deeper 
understanding. Explanations are clear when addressing any misconceptions. 

 The impact of the school’s comprehensive professional development programme on 
pupils’ improved outcomes is apparent in teaching. Teachers have very secure subject 
knowledge. Where non-subject specialists teach pupils, those teachers are supported 
well by the programme, which includes developing subject expertise. 

 Pupils’ literacy skills are enhanced in other subjects, such as science, where there is a 
clear focus on the extension of vocabulary, spelling, punctuation and grammar. 

 Teachers support pupils’ employability skills well by developing pupils’ oral and written 
skills and by enabling them to work as part of a team, solve problems or present their 
ideas to the whole class. 

 Lessons start promptly, and little time is lost during the 50 minutes. Well-planned 
challenging activities ensure that pupils enjoy their learning. Pupils respond positively 
to challenge and there is no low-level disruption. 

 However, there is not a sufficient level of challenge for the most able pupils in history 
and geography. Not all pupils in English have sufficient analytical skills to achieve the 
highest possible outcomes. 
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Personal development, behaviour and welfare Outstanding 

 
Personal development and welfare 

 The school’s work to support pupils’ personal development and welfare is outstanding. 

 Pupils show positive attitudes towards their learning, including resilience. Pupils are 
willing to tackle difficult and challenging problems, for example Pythagoras in 
mathematics and cell structure in science. 

 Pupils are respectful of each other’s views and of those from different cultures and 
beliefs to their own. 

 Pupils spoken to report that the extra-curricular performing arts – for example drama – 
offered excellent opportunities for them to develop their skills and confidence. 

 Pupils have numerous opportunities to take responsibility for leadership through the 
prefect system, the school council and by chairing committees. They are involved with 
charities in the local community, supporting foodbanks and delivering Christmas 
hampers to local residents. 

 Pupils are well prepared for the next steps in their careers and education. Year 10 
pupils have work experience which – together with detailed careers information and 
teaching through the learning for life programme – enables them to make well-
informed choices about their future steps in key stages 4 and 5. 

 
Behaviour 

 
 The behaviour of pupils is outstanding. Pupils spoken to agreed that what inspectors 

saw was typical. Pupils’ appearance is smart. They have pride in themselves and their 
school community. 

 There has been a significant reduction in the number of incidents recorded for 
homophobic bullying, which are recorded separately from other types of bullying. The 
introduction of a lesbian, gay, bisexual, and transgender group in the school has 
successfully drawn wider attention to the issue for pupils. 

 The rate of exclusions is low, with few repeat offences.  

 Incidents of low-level disruptive behaviour in lessons are extremely rare. 

 Pupils arrive in lessons in an orderly fashion ready to learn. 

 Attendance is rapidly improving for all pupils – including disadvantaged pupils – 
following a decline in 2017. Attendance is still below the national average for 
disadvantaged pupils, despite rapid improvements over the last two years. Leaders 
have a relentless focus on improving attendance. 

 The majority of parents agreed that the school makes sure that its pupils are well 
behaved.  
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Outcomes for pupils Outstanding 

 
 After a significant dip in 2017, outcomes are rapidly improving. Pupils have made 

significant progress in mathematics and science over time but progress has not been as 
strong in English and humanities subjects.  

 Since they joined in Year 9, from their typically low outcomes in key stage 2 – 
especially in reading – current pupils have made very strong progress across subjects. 
As a result, outcomes have improved, including in those subjects where pupils’ 
progress fell sharply in 2017. 

 Where outcomes are exceptionally high in mathematics and science, it is – in part – as 
a result of close partnerships developed over some time with the main feeder middle 
schools. This has ensured that pupils are well on track for achieving high outcomes 
when they join in Year 9. Similar work in English is less well developed. Pupils have 
very low reading ages when they join the school in Year 9.  

 Outcomes for GCSE results in 2018 have yet to be published. According to the school’s 
analysis, pupils have maintained high outcomes in mathematics and science and have 
made good progress in other subjects, including photography, art, drama, sport, music 
and business. Although rapidly improving, outcomes were not as high in English, 
history and geography as in other subjects. 

 Outcomes for different groups of pupils are rising over time. Since joining the school, 
the most able pupils are now making better progress. However, they did not make 
enough progress in 2017 or 2018 over the five years from the end of Year 6. The 
school’s most recent assessment information shows that a strong focus on identifying 
and providing enrichment for the most able pupils is helping them to make better 
progress. 

 Where progress of particular pupil groups is not as high as that of other pupils, it is 
improving strongly. Current disadvantaged pupils and those with SEND are catching up 
with all pupils nationally. This is because of the effective targeting of resources and 
high-quality support for these pupils in lessons. 

 The proportion of pupils who are entered for English Baccalaureate subjects at GCSE is 
not as high as nationally because of the low uptake of modern foreign languages. 
Pupils do very well in a range of other subjects, where performing arts are a strength, 
and in vocational qualifications. 

 By the end of Year 11, pupils are very well prepared for the next stage in their learning 
or career development. A higher proportion of pupils compared to the national average 
go on to further education, training or employment.  

 

16 to 19 study programmes Outstanding 

 
 Leadership of the sixth form is very strong. Teaching is highly effective, which – over 

time – leads to students’ significant progress. Their attainment is well above average. 
Students are able to demonstrate their deepening understanding of their work, for 
example on the law of momentum in physics. 

 Students receive effective guidance and support regarding their next steps and future 



 
 

 

 

 
Inspection report: Arrow Vale RSA Academy, 4–5 December 2018 

 

Page 8 of 12 

 
 
 

careers. A very high proportion of students go on to education, training or 
employment, with a significant proportion taking up university places. They have high 
aspirations to go to Russell Group universities, including Oxford and Cambridge. 

 All students in Year 12 undertake a minimum of a one-week work experience in a wide 
variety of relevant occupations. 

 The school adopts a flexible approach to sixth-form recruitment, admitting students 
who demonstrate a passion or aptitude for the subject. Retention rates are high, but 
leaders do not shy away from recommending alternative routes if they feel this would 
better suit a student.  

 The progress made by the small number of students taking GCSE resits in English and 
mathematics in the sixth form is high.  

 The behaviour of sixth-form students is exemplary. The student leadership programme 
enables members of the sixth form to lead through chairing committees, acting as 
prefects and providing mentoring and support in lessons. Their rate of attendance is 
very good. 

 The proportion of students taking a modern foreign language at A level is small. 
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School details 
 

Unique reference number 138505 

Local authority Worcestershire 

Inspection number 10053303 

 
This inspection was carried out under section 8 of the Education Act 2005. The inspection 
was also deemed a section 5 inspection under the same Act. 
 
Type of school Secondary 

School category Academy sponsor-led 

Age range of pupils 13 to 18 

Gender of pupils Mixed 

Gender of pupils in 16 to 19 study 
programmes 

Mixed 

Number of pupils on the school roll 741 

Of which, number on roll in 16 to 19 study 
programmes 

126 

Appropriate authority Board of trustees 

Chair Peter Redfern 

Headteacher Ian Mellor 

Telephone number 01527 526 800 

Website www.arrowvaleacademy.co.uk/ 

Email address office@arrowvaleacademy.co.uk 

Date of previous inspection 1 May 2014 

 
Information about this school 
 
 Arrow Vale is smaller than the average-sized secondary school. It admits pupils from 

Year 9 upwards. 

 The proportion of disadvantaged pupils is above the national average. 

 The proportion of pupils with SEND is above the national average. 

 The proportion of pupils with an education, health and care plan is broadly in line with 
the national average. 

 The proportion of pupils from minority ethnic groups is well below the national 

http://www.arrowvaleacademy.co.uk/
mailto:office@arrowvaleacademy.co.uk
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average, as is the proportion who speak English as an additional language.  

 The school is sponsored by the Central RSA Academies Trust, having converted to 
become an academy in September 2012. 

 The principal was appointed in May 2017. 

 Seven pupils attend off-site alternative provision. 
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Information about this inspection 
 
 Inspectors observed 33 lessons or parts of lessons, of which the large majority were 

jointly observed with the principal or other members of the senior leadership team. In 
addition, inspectors made other short visits to lessons and other activities. 

 Inspectors heard pupils read during lessons and scrutinised their written work in 
English, mathematics and other subjects. 

 Inspectors held meetings with the principal and the executive principal of the trust, 
other leaders and members of staff, and spoke to groups of pupils, including students 
from the sixth form. Inspectors met the chair of the local governing body. An inspector 
also spoke by telephone to the chair of the Central RSA academies board and the 
trust’s school improvement partner. 

 Inspectors took account of 300 responses to the school’s recent parental survey as 
there were too few responses to Ofsted’s online questionnaire, Parent View. 

 Inspectors observed the school’s work and scrutinised a number of documents, 
including those relating to the school’s self-evaluation, improvement plans and school 
information on pupils’ recent attainment and progress. 

 Inspectors also considered behaviour and attendance information and policies and 
procedures relating to SEND, pupil premium funding, safeguarding and child protection. 

 
Inspection team 
 

Mark Sims, lead inspector Her Majesty’s Inspector 

Tracey Lord Ofsted Inspector 

Nicola Walters Ofsted Inspector 

Mark Feldman Ofsted Inspector 

Chris Stevens Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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