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Inspection date 12 December 2018

Previous inspection date 17 October 2014

The quality and standards of the This inspection:  Good 2
early years provision Previous inspection: Outstanding 1
Effectiveness of leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents

This provision is good

B The new, well-qualified manager is an enthusiastic and ambitious leader. She works
hard with her deputy to effectively share their high expectations with the dedicated
staff team. They work well with parents to evaluate nursery practice and implement
effective changes, which enhance the quality of care and early education offered.

®m Children form strong emotional attachments with the kind and caring staff. They
thoroughly enjoy their company and are eager for them to join in their play. Parents
comment that the nursery is like a 'second home' and children are 'brilliantly supported'
by the staff team.

m Children enjoy exploring the environment, which contains a wide range of motivating
and challenging experiences. A well-considered mix of indoor and outdoor
opportunities helps to ensure children are able to explore their own ideas. Children
become confident and imaginative learners who make good progress in their learning.

B Staff have good relationships with parents. Effective information sharing helps to
support children's learning and care needs well. This ensures a consistent approach to
meeting children's needs.

W Staff are adapting to new daily routines. On occasions, the routine becomes slightly
chaotic and children's care needs are not as effectively supported.

W Staff are still adapting to a newly introduced system for assessing children's progress to
further support children's development as precisely as possible.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

B review daily routines to ensure that all children are engaged and their care and learning
needs are effectively supported at all times

W support staff to refine their use of the new system of observation and assessment to
enable them to plan more precisely for the next steps in children's learning.

Inspection activities

B The inspector viewed interactions between the staff and children in the inside space
and outdoor environment.

B The inspector viewed a range of developmental records and spoke to key staff about
children's progression.

B The inspector carried out a joint observation with the manager.

B The inspector viewed a range of documentation, including staff records, monitoring
information and policies.

B This inspection was carried out following the risk assessment process.

Inspector
Amanda Vidler
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Inspection findings

Effectiveness of leadership and management is good

Safeguarding is effective. The management team works well to ensure all staff have a
good understanding of their role and the processes and procedures to follow to keep
children safe. The management team effectively monitors staff practice. Staff are
supported to reflect on and enhance their good skills. Regular meetings and training
opportunities help staff to implement positive changes to their practice. The
management team effectively evaluates the nursery practice. They consider what works
well and target any areas for improvement. For example, the manager worked with staff
to consider how children's individual needs are supported across the nursery. This led to
staff attending focused training, which helped them to further develop their skills.
Knowledge gained from training is cascaded to all staff to help ensure that the whole
staff team tailor the support given to children. This helps to ensure all children, including
those with special educational needs and/or disabilities are given further opportunities to
reach their full potential.

Quality of teaching, learning and assessment is good

Staff are skilled teachers. They have a good understanding of how children learn and of
their individual abilities. Staff effectively recognise children's interests and use these to
create opportunities, which enables them to develop and practise new skills. For
example, babies show excitement and curiosity as they use their whole bodies to explore
foam. Staff extend the babies exploration as they repeat the familiar sounds the babies
make in their play. Older children confidently use their imaginations and creative skills to
create clay models. They show well develop physical skills as they use tools to cut and
shape the clay. Children are totally engaged and enjoy sharing their creations with staff.

Personal development, behaviour and welfare are good

Staff maintain a safe and secure environment. They are skilled at offering advice and
using simple questions and techniques to help children to consider how to manage their
own behaviours. For example, staff are consistently calm and respectful. They work to
ensure that children develop a good understanding of the simple rules in place within the
nursery. Staff work effectively to help children to learn to think about their own self-care
and safety, while enabling them to take well managed risks. For example, children work
well together to use long sticks to try to retrieve a hoop stuck in a tree. With staff
support children take turns well. They cheer their friends as they try to reach high up
into the tree. When children finish playing they comment that they have laid their long
stick down 'safely'. Staff are aware of the importance of offering daily outdoor
experiences and healthy snacks and meals. This helps to support children's good health.

Outcomes for children are good

Children are keen, independent learners who practise the skills they need to support
their future learning and move to school. For example, from a young age children learn
to make choices in their play. They develop lifelong skills, such as aspects of self-care.
For example, babies show developing skills as they start to feed themselves and drink
from cups. Older children confidently use cutlery to eat at meal times.
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Setting details

Unique reference number EY368488

Local authority Kent

Inspection number 10087082

Type of provision Full day care
) e
Day care type

Age range of children 0-4

Total number of places 74

Number of children on roll 155

Name of registered person Junior Childcare Limited
Date of previous inspection 17 October 2014
Telephone number 01580 713033

Junior's Day Nursery registered in 2008. It is located in Cranbrook, Kent. The setting
employs 30 members of staff. The manager and two other staff hold early years degrees
and one staff member has qualified teacher status. Sixteen other staff hold early years
qualifications at level 3. The nursery opens from Monday to Friday all year round.
Sessions are from 7.30am to 6pm. The nursery provides funded early education two-,
three- and four-year-old children.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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