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Inspection date 21 November 2018

Previous inspection date 23 June 2015

The quality and standards of the This inspection:  Inadequate 4
early years provision Previous inspection: Good 2
Effectiveness of leadership and management Inadequate 4

. . . Requires
Quality of teaching, learning and assessment improvement 3
Personal development, behaviour and welfare Inadequate 4
Outcomes for children Requlres 3
Improvement

Summary of key findings for parents

This provision is inadequate

W The provider does not ensure there is always one member of staff on site at all times
who holds a current paediatric first-aid certificate. This puts children at risk of harm.
Children's attendance is not recorded accurately.

B The nappy changing station located in the baby and toddler room does not protect
children's privacy.

B The temperature within in the baby room is too cold for long periods.

W The provider does not follow robust recruitment procedures to ensure all staff are
suitable to work with children. For example, checks on newer staff do not include
previous employment or enhanced Disclosure and Barring Service checks.

B The quality of teaching varies across the nursery. Managers do not tackle weaknesses
in teaching effectively. The manager does not ensure that staff receive training,
effective supervision and coaching to improve the overall quality of teaching.

m Staff in the room for two-year-old children do not organise and manage routines
effectively. This results in children waiting around unoccupied too often. Staff do not
understand the importance of the valuable and purposeful play children initiate for
themselves.

m Staff over-direct children's play in the room for two-year-old children, reducing
opportunities for them to explore, test and try out their own ideas. They do not
effectively support children's listening skills and concentration.

W Procedures for monitoring and evaluating the nursery, including keeping children safe,
are inadequate.

It has the following strengths
m Children enjoy the healthy snacks and meals provided.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage and Childcare

Register the provider must:

20f7

arrangements for nappy changing in the baby and toddler room, to
protect children's privacy

Due date
ensure there is always one person who holds a current paediatric |22/11/2018
first-aid certificate on the premises and available at all times when
children are present
maintain a daily record of the names of the children being cared 22/11/2018
for and their hours of attendance
ensure the premises are fit for purpose, with regard to the 22/11/2018

ensure that the temperature in the nursery, particularly in the baby
room, is adequately maintained to ensure the good health of the
children who attend

22/11/2018

improve staff's teaching skills and performance so they deliver
quality learning experiences for all children.

ensure that all people looking after children are suitable, including {26/12/2018
by obtaining an enhanced Disclosure and Barring Service check
provide effective support, supervision, coaching and training to 26/12/2018

To further improve the quality of the early years provision the provider should:

B review the organisation of daily routines and consider ways to minimise children's waiting

times so that they remain interested and engaged at all times, and are not left waiting

unnecessarily

m allow children to lead their own play and complete activities to their satisfaction, to enable
them to learn as much as possible when they are following their interests
B provide more opportunities for children to explore and test out their own ideas

B make better use of all opportunities to help children increase their listening skills and

concentration.

Inspection activities
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B The inspector observed the quality of teaching during activities indoors and assessed
the impact this has on children's learning. The inspector carried out a joint observation
with the nursery manager.

B The inspector spoke with staff and children at appropriate times during the inspection.
B The inspector held meetings with the nursery manager and the manager/owner of the
sister nursery. She spoke to parents during the inspection and took account of their

views.

B The inspector looked at children's assessment records, planning documentation and a
range of other documentation, including risk assessments and accident records, and
discussed the nursery's self-evaluation with the manager.

B The inspector looked at relevant documentation and evidence of the suitability of staff
working in the nursery.

Inspector
Karen Laycock
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Inspection findings
Effectiveness of leadership and management is inadequate

The arrangements for safeguarding are not effective. The manager does not ensure that
there is a member of staff with a current paediatric first-aid certificate on the premises
and available at all times when children are present. Records of children's attendance are
not accurate. This compromises children's safety in the event of an emergency. The
manager does not ensure that thorough checks regarding staff's previous employment
are made as part of a robust recruitment procedure. She does not ensure that enhanced
Disclosure and Barring Service checks are carried out for all staff. That said, the manager
and staff have a suitable knowledge of the potential signs of abuse and neglect and the
procedures for reporting any safeguarding concerns about children to the relevant
agencies. The manager's assessment of staff practice does not focus precisely enough
on identifying how they can raise the quality of teaching to become consistently good,
particularly in the room for two-year-old children. She does not ensure that staff receive
training, supervision and coaching to improve the overall quality of teaching.

Quality of teaching, learning and assessment requires improvement

The quality of teaching is variable. In the room for two-year-old children, during adult-
led activities, staff restrict opportunities for children to investigate and fully interact with
resources because they over-direct their learning. For example, during an adult-led
activity, three staff sit with five children. They all speak very loudly at the same time,
giving different directions to the children. This does not support children to develop their
listening and concentration skills. Children's self-chosen play is not valued sufficiently.
Staff do not recognise the importance of independent play and exploration in children's
learning. For instance, when children are deeply engaged in play, independently or with
their friends, staff insist that they tidy the activities away so that routine tasks can be
undertaken. In contrast, children in the pre-school room benefit from good teaching
skills. They are fully engaged, extremely motivated and excited as they join in different
activities. Staff ask the children searching questions and give them time to organise their
thoughts and respond. They encourage interesting conversations to promote children's
language skills. Elsewhere, babies and toddlers giggle and engage with enthusiastic staff.
They are given time and space to explore and investigate. Staff enthusiastically
acknowledge babies' babbles, comment on what they are doing and repeat their
vocalisations. This helps to reinforce that their sounds are important and valued. Staff
engage well with parents at collection times. They share detailed information about
children's care and learning experiences during their time in the nursery.

Personal development, behaviour and welfare are inadequate

The weaknesses in leadership and management compromise children's safety and
welfare. The arrangements for changing nappies in the baby and toddler unit
compromise children's privacy and welfare. For example, the door to the changing room
has been removed and so visitors can see children having their nappy changed from
within the room and from outdoors through the window. On the day of the inspection
the heating system was not operating effectively and this resulted in the baby and
toddler room being too cold. Children are well behaved. For instance, they use good
manners and share toys with other children.
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Outcomes for children require improvement

Not all children make good progress, particularly in developing their listening and
concentration skills. However, they do steadily develop some skills necessary for their
move on to school. Children demonstrate their developing independence skills. Babies
are learning to feed themselves and older children put on their coats and shoes.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Date of previous inspection
Telephone number

EY355211
Birmingham
10070008
Full day care

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Childcare on non-domestic premises
0-4

46

54

Russell Nursery School Ltd

RP525133

23 June 2015
01217773778

Russell Nursery School registered in 2007. It employs 11 members of childcare staff. Of

these, nine hold appropriate early years qualifications at level 2 and above. The nursery
opens Monday to Friday, from 7.30am until 6pm, all year round. It provides funded early
education for two-, three- and four-year-old children.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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