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The Pivot Academy Leeds East 

Unit 12 Killingbeck Drive, York Road, Leeds, West Yorkshire LS14 6UF 
 

Inspection dates 10 October 2018 

Overall outcome 
The school is likely to meet all the 

independent school standards 
when it opens 

 

Main inspection findings 

Part 1. Quality of education provided 

Paragraphs 2(1), 2(1)(a), 2(1)(b), 2(1)(b)(i), 2(1)(b)(ii), 2(2), 2(2)(a), 2(2)(b), 2(2)(d), 
2(2)(d)(i), 2(2)(d)(ii), 2(2)(e), (2(2)(e)(i), 2(2)(e)(ii), 2(2)(e)(iii), (2)(h) and 2(2)(i) 

 The school’s curriculum policy and schemes of work demonstrate how leaders intend 
to cover linguistic, mathematical, scientific, technological, human and social, physical 
and aesthetic and creative education. Specific schemes of work are in place for key 
stage 3 and key stage 4 pupils. The planned key stage 4 curriculum will provide pupils 
with opportunities to complete a range of GCSE and functional skills qualifications, 
where these meet pupils’ individual needs. Leaders have established effective links 
with the local secondary academy. Where appropriate, leaders intend to align 
curriculum coverage and GCSE examination boards. By doing so, leaders seek to 
support pupils’ transition between the schools and to meet their learning needs well. 

 The curriculum policy and the schemes of work take into account the ages, aptitudes 
and needs of all pupils. These documents identify how the curriculum will be adapted 
to respond to the needs of pupils with education, health and care plans. School 
leaders understand how to personalise the curriculum delivery to meet pupils’ 
individual learning needs. 

 The planned personal, social, health and economic (PSHE) curriculum aims to provide 
pupils with a range of opportunities to develop their understanding of British values 
and the diversity of people who live in Britain. 

 Leaders have started to establish arrangements for pupils’ careers guidance. They 
have made links with Leeds careers service and the careers provision at the local 
secondary school to ensure impartial careers advice. Leaders have already appointed 
a behaviour and learning mentor who will provide careers guidance as part of their 
role. 

Paragraphs 3, 3(a), 3(b), 3(c), 3(d), 3(e), 3(f), 3(g), 3(h) and 4  

 The proprietor, chair of governors and headteacher have established thorough 
approaches to staff recruitment. A detailed induction process, staff training 
programme and timetable for leaders to check the quality of teaching are in place to 
ensure that the quality of teaching meets pupils’ needs. Leaders’ intentions are to 
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personalise teaching to meet pupils’ needs in terms of their academic and their 
personal, social and emotional development. They aim to foster pupils’ self-esteem, 
aspirations and self-motivation, and to improve their behaviour.  

 Leaders have ensured that a range of appropriate resources for the curriculum will be 
available for pupils to use, for example, classroom furniture, teaching equipment, 
textbooks and information technology equipment. 

 The school’s documentation clearly outlines the framework for assessment. Staff will 
complete ongoing, day-to-day assessments of pupils’ learning. They will review pupils’ 
progress information half termly, and share this with pupils and parents and carers. 
Assessments will evaluate pupils’ academic, personal and behavioural progress.  

Paragraphs 3, 3(i) and 3(j) 

 The school’s planned PSHE curriculum aims to ensure that teaching supports pupils’ 
understanding of British values. The school’s curriculum and policies, such as the 
equality policy, aim to ensure that no staff or pupil is discriminated against. 

 School leaders have ensured that all standards in Part 1 are likely to be met. 

Part 2. Spiritual, moral, social and cultural development of pupils 

Paragraphs 5, 5(a), 5(b), 5(b)(i), 5(b)(ii), 5(b)(iii), 5(b)(iv), 5(b)(v), 5(b)(vi), 5(b)(vii), 
5(c), 5(d), 5(d)(i), 5(d)(ii) and 5(d)(iii) 

 The school’s curriculum provides a range of opportunities to promote the spiritual, 
moral, social and cultural development of pupils. Leaders have a key focus on 
developing pupils’ self-awareness and self-confidence.  

 Combined with the school’s PSHE curriculum, planned activities, such as nurture 
breakfast, aim to develop pupils into responsible citizens. 

 The school’s assessment approaches include detailed analysis of how pupils’ social 
and emotional skills are developing. This includes reviewing any mental health issues 
that pupils may be encountering. 

 The school’s curriculum for PSHE and religious education provides opportunities to 
encourage pupils’ respect for people who come from the diverse range of 
backgrounds found in modern Britain. 

 School leaders have ensured that all standards in Part 2 are likely to be met. 
 

Part 3. Welfare, health and safety of pupils 

Paragraphs 7, 7(a) and 7(b) 

 School leaders have written a comprehensive safeguarding policy that will help staff 
identify what to look for and procedures to follow, should they have any concerns 
about a pupil. The safeguarding policy has regard to government guidance as 
required. The policy is available to parents and carers as part of the school’s induction 
pack. It is intended that the information will be included on the school’s website once 
this is established. 

Paragraphs 9, 9(a), 9(b), 9(c), 10, 11, 12, 13, 14, 15, 16, 16(a) and 16(b) 
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 School leaders have written a range of policies that contain all the required legislative 
guidance and clearly outlined procedures to be followed to ensure the safety and 
welfare of pupils.  

 The school’s behaviour policy, which has a focus on restorative practice, identifies a 
structured framework of positive and negative consequences of pupils’ behaviour. 
Approaches to positive handling where appropriate are identified. Records of the use 
of rewards and sanctions are in place. The headteacher intends to use an online 
system for recording rewards for positive attitudes to learning. This aims to provide 
pupils and their parents with a regular record of positive behaviours. 

 Leaders have written health and safety, first-aid and risk assessment policies to meet 
the welfare needs of pupils. Leaders intend to adopt systems for recording the 
administration of first aid and for recording risk assessments, which are already 
successfully implemented in other Pivot schools. 

 Online systems to record the required information in the admissions and attendance 
registers are in place, in readiness for the proposed school opening. 

 School leaders have ensured that all standards in Part 3 are likely to be met. 
 

Part 4. Suitability of staff, supply staff, and proprietors 

Paragraphs 17, 18, 19, 20 and 21 

 Leaders are knowledgeable about the required checks to ensure that appropriate 
adults can work with pupils. They have completed appropriate checks on the staff 
appointed to date. Review of samples of employment folders demonstrate that safer 
recruitment practices are followed meticulously. The school will have no boarding 
provision.  

 An electronic spreadsheet of all the required checks, known as a single central record, 
has been completed for the proprietor and all staff appointed to date. 

 School leaders have ensured that all standards in Part 4 are likely to be met. 
 

Part 5. Premises of and accommodation at schools 

Paragraphs 23(1), 23(1)(a), 23(1)(b), 23(1)(c), 24(1), 24(1)(a), 24(1)(b),2 4(2), 25, 26, 
27, 27(a), 27(b), 28(1), 28(1)(a), 28(1)(b), 28(1)(c), 28(1)(d), 28(2), 28(2)(a), 28(2)(b),  
29(1), 29(1)(a) and 29(1)(b) 

 The proprietor, chair of the governing body and leaders are ambitious to create a 
high-quality learning environment similar to that found in other Pivot schools. 

 The school building is light, airy, and well maintained. External lighting is available so 
that people can safely enter and leave the school premises. 

 There are two kitchen areas. One will be used for developing pupils’ food technology 
skills. Both have hot and cold water. The cold water is suitable for drinking and is 
appropriately labelled. Leaders also have plans to have further access to drinking 
water around the building. 

 At the time of the inspection, some of the internal works were being finalised. There 
will be four classrooms and two additional smaller rooms for group work or 
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personalised teaching sessions. The medical room has a sink with hot and cold water 
and a toilet is located nearby. Classrooms are designed to have good acoustic 
conditions for learning, and doors for access for people who have disabilities. The 
ground floor has a toilet for people who have disabilities. 

 There are toilets on both floors in the building. These have sinks with hot and cold 
water. The proprietor confirmed which toilets would be for pupils’ sole use and which 
were for staff. 

 The physical education (PE) curriculum is to be delivered weekly at the local sports 
centre. Therefore, the proprietor has not fitted showers to the school building. 

 There is a grassed area at the rear of the building where pupils can socialise. It is 
leaders’ intention that pupils will be engaged in the landscaping and gardening of this 
area as part of the school’s approach to developing social skills and pride in the school 
environment. The proprietor confirmed that pupils’ access to this area will be 
supervised at all times by adults.  

 The school aims to open in November 2018 in time for the Year 9 to Year 11 classes 
to start. The proprietor has successfully managed similar building conversion projects 
in other Pivot schools and is using these as a model for this school. He has confirmed 
that the internal works are complete. 

 Leaders are likely to meet the standards in Part 5. 

 

Part 6. Provision of information 

Paragraphs 32(1), 32(1)(a), 32(1)(b), 32(1)(c), 32(1)(d), 32(1)(e), 32(1)(f), 32(1)(g), 
32(1)(h), 32(1)(i), 32(1)(j), 32(2), 32(2)(a), 32(2)(b), 32(2)(b)(i), 32(2)(c), 32(2)(d), 
33(3), 32(3)(a), 32(3)(b), 32(3)(c), 32(3)(d), 32(3)(e), 32(3)(f), 32(3)(g), 32(4), 
32(4)(a), 32(4)(b) and 32(4)(c) 

 Leaders have created a detailed induction pack for families. This provides pupils, 
parents and carers with all the required information.  

 Leaders understand all the required reporting requirements included in Part 6, 
including those related to information with respect to reporting on funding and other 
information required about pupils who have an education, health and care plan. 

 School leaders have ensured that all the standards in Part 6 are likely to be met. 
 

Part 7. Manner in which complaints are handled 

Paragraphs 33, 33(a), 33(b), 33(c), 33(d), 33(e), 33(f), 33(g), 33(h), 33(i), 33(i)(i), 
33(i)(ii), 33(j), 33(j)(i), 33(j)(ii) and 33(k) 

 The complaints policy meets all requirements, including those relating to the panel 
hearing of a complaint. Leaders will make this policy available to parents as part of 
the pupil induction pack. 

 School leaders have ensured that all standards in Part 6 are likely to be met. 

Part 8. Quality of leadership in and management of schools 

Paragraphs 34(1), 34(1)(a) and 34(1)(b) 
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 The proprietor and several senior leaders who will be working with the school have 
demonstrated strong leadership in other Pivot schools located in a neighbouring local 
authority. Where relevant, they are utilising many of the approaches used in their 
other schools as an effective model for this proposed school in Leeds. The 
headteacher designate for the proposed school brings relevant experience to ensure 
that the proposed school meets pupils’ needs effectively. 

Paragraph 34(1)(c) 

 A key focus of the work of leaders and staff is to actively promote the well-being of 
pupils, many of whom have found it difficult to achieve success in a mainstream 
school. All proposed staff receive safeguarding training and priority has been given to 
all aspects of pupils’ well-being, such as recruitment procedures and fire-safety 
checks. 

 School leaders have ensured that all standards in Part 8 are likely to be met. 

 

Schedule 10 of the Equality Act 2010 

 A detailed equalities policy, where all protected characteristics are included, is in 
place. The school has a suitable three-year accessibility plan, with associated detailed 
action plans to achieve the plan’s objectives. The school is likely to meet all of the 
requirements of Schedule 10 of the Equality Act 2010. 
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Compliance with regulatory requirements  
 
The school is likely to meet the requirements of the schedule to the Education 
(Independent School Standards) Regulations 2014 (‘the independent school standards’) 
and associated requirements. 
   



 
 

 

 

 
Inspection report: The Pivot Academy Leeds East, 10 October 2018 Page 7 of 11 

 
 
 

 

Proposed school details 

Unique reference number 146339 

 
DfE registration number 383/6006 

 
Inspection number 10077665 

This inspection was carried out under section 99 of the Education and Skills Act 2008, 
the purpose of which is to advise the Secretary of State for Education about the school’s 
likely compliance with the independent school standards that are required for 
registration as an independent school. 

Type of school Alternative provision 

 
School status Independent school 

 
Proprietor The Pivot Academy Ltd 

 
Chair Linda Baines 

 
Headteacher Cheryl Lotherington 

 
Annual fees (day pupils) £15,000 to £33,000 

 
Telephone number 01484 766350 

 
Website Not available 

 
Email address info@pivot-academy.co.uk 

 
Date of previous standard inspection Not previously inspected 

   

mailto:info@pivot-academy.co.uk
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Pupils 

 
School’s current 
position 

School’s 
proposal 

Inspector’s 
recommendation 

 
Age range of pupils N/A 11–16 years 11–16 years 

 Number of pupils on the 
school roll 

N/A 55 55 

  

Pupils 

 School’s current position School’s proposal 

 Gender of pupils N/A Mixed 

 Number of full-time 
pupils of compulsory 
school age 

N/A 55 

 Number of part-time 
pupils 

N/A 0 

 Number of pupils with 
special educational 
needs and/or disabilities 

N/A 
To be confirmed on school 
opening 

 Of which, number of 
pupils with an 
education, health and 
care plan 

N/A 
To be confirmed on school 
opening 

 Of which, number of 
pupils paid for by a local 
authority with an 
education, health and 
care plan 

N/A 
To be confirmed on school 
opening 
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Staff 

 School’s current position School’s proposal 

 Number of full-time 
equivalent teaching staff 

3 6 

 Number of part-time 
teaching staff 

0 0 

 Number of staff in the 
welfare provision 

3 7 

 
Information about this proposed school 
 
 It is proposed that The Pivot Academy Leeds East will be a secondary school with a 

focus on alternative education provision for pupils aged 11 to 16. 

 The school will be located in the east of Leeds in a refurbished office building which 
has been adapted to create classroom and learning spaces. 

 This school will be part of a network of Pivot schools that provides alternative provision 
for pupils. 

 It is anticipated that pupils will be initially admitted to Years 9, 10 and 11 in November 
2018. Year 7 and Year 8 pupils will be admitted at a later point, most likely before the 
end of this current academic year. 
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Information about this inspection 
 
 This inspection took place over one day with one inspector and was the school’s first 

pre-registration inspection. 

 The inspector held meetings with the proprietor, the headteacher, the director of 
education and the human resources manager. He also held a telephone discussion 
with the chair of the governing body.  

 The inspector completed two tours of the new building, on the morning and afternoon 
of the inspection. The inspector considered the range of new resources ordered for 
the building and to support teaching and learning. He also considered a range of 
documentation, plans and correspondence relating to the building. 

 Policies and documents, including those relating to safeguarding, welfare, health and 
safety and the intended curriculum, were reviewed by the inspector. 

 
Inspection team 
 
Michael Reeves, lead inspector Her Majesty’s Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

Parent View 
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the 

inspection. 

 
You can also use Parent View to find out what other parents and carers think about schools in England. 

You can visitwww.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 

or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 4234 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.ofsted.gov.uk 
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