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Overall effectiveness

Requires improvement

Effectiveness of leadership and management

Requires improvement

Quality of teaching, learning and assessment

Requires improvement

Personal development, behaviour and welfare

Requires improvement

Outcomes for pupils

Requires improvement

16 to 19 study programmes

Requires improvement

Overall effectiveness at previous inspection

Not previously inspected

Summary of key findings for parents and pupils
This is a school that requires improvement
 Year 11 pupils’ attainment and progress in
2018 were well below the national average.
The progress of current pupils is significantly
better.
 Year 11 disadvantaged pupils’ progress was
particularly weak last year. Better attendance is
leading to improved progress for
disadvantaged pupils currently in the school.
 Historically, the most able pupils have not
made the progress of which they are capable.
Teaching is now more challenging and so these
pupils are beginning to make better progress.
 Although it is improving, teaching is not yet
consistently good. Some teachers’ expectations
of the quality of pupils’ work are not yet high
enough.
 Teachers do not help key stage 4 pupils
develop their literacy skills effectively and so
too many pupils’ English skills remain weak.

 Pupils’ conduct in lessons is compliant and so
classrooms are well ordered, but behaviour
around the school is sometimes too boisterous.
 Pupils are not confident learners. A residue of
low aspiration remains among some.
 Senior leaders have improved the rate of
pupils’ attendance. However, it is still too low.
 Senior leaders’ strategy for improving
disadvantaged pupils’ progress is not yet
consistently applied across the school.
 The leadership of provision for pupils who have
special educational needs (SEN) and/or
disabilities is not effective enough. The
progress of these pupils is not consistently
good.
 Teaching in the sixth form does not enable the
most able students to deepen their knowledge
and so attain the highest grades at A level.

The school has the following strengths
 This is an improving school. The trust has
provided significant support to enable this.
 The principal demonstrates tenacious
leadership. She has successfully steered the
school through a period of turbulence in
staffing and financial difficulty.

 Senior leaders use Year 7 catch-up funding
well. The curriculum helps key stage 3 pupils to
develop basic skills quickly.
 The local governing body is clear and resolute
in its expectations of senior leaders to improve
pupils’ progress.

Full report
What does the school need to do to improve further?
 Improve the quality of teaching and raise pupils’ achievements by:
– sustaining improvements in teachers’ practice, so that it is consistently good across
all subjects
– ensuring that the level of challenge for the most able pupils, and students in the
sixth form, continues to rise so they deepen their knowledge and skills quickly
– supporting disadvantaged pupils more effectively so their progress improves
further and is close to that of other pupils nationally
– making sure that teachers have high expectations for all pupils, especially in the
quality of work produced and its presentation
– helping pupils, particularly in key stage 4, to develop their reading and writing skills
rapidly in all subject areas.
 Improve pupils’ personal development, behaviour and welfare by:
– further developing pupils’ self-confidence and raising their aspirations
– raising the rate of pupils’ attendance to at least the national average
– ensuring that all staff deal consistently and robustly with boisterous behaviour
around the school at break- and lunchtime.
 Improve the leadership and management by:
– implementing consistently the strategy for raising disadvantaged pupils’ progress
across the school
– planning appropriate support for pupils who have SEN and/or disabilities
– ensuring that all staff have the knowledge they need to help pupils develop literacy
skills swiftly.
An external review of the school’s use of the pupil premium should be undertaken to
assess how this aspect of leadership and management may be improved.
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Inspection judgements
Effectiveness of leadership and management

Requires improvement

 Since the school opened in its current form two years ago, the principal’s determined
leadership has brought about improvement in pupils’ behaviour and attendance. She
has stabilised the school and earned the respect of pupils and parents and carers.
 Senior leaders have secured a calm, orderly environment at the school. However, they
have not yet established consistently good teaching, and so some groups of pupils still
do not make the progress of which they are capable.
 The leadership of the provision for pupils who have SEN and/or disabilities is not
effective in helping these pupils make good progress from their starting points,
particularly in key stage 4.
 Middle leaders are ambitious and highly skilled. They have a clear understanding of the
improvements that need to be made. Although they have made a positive impact on
current pupils’ progress, they were not able to secure good progress for the pupils who
left last year.
 Middle leaders are developing the curriculum quickly in their subject areas. This is
leading to rapid improvement in the quality of teaching. For example, in science and
expressive arts, teachers are given strong direction and support and so their
expectations of pupils are rising quickly.
 Teachers are given frequent opportunities to share good ideas and to study for further
qualifications. Most staff are supportive of the changes taking place at the school. The
majority who replied to the Ofsted survey said that they enjoy working at the school
and feel they receive good professional training. Newly qualified teachers are
supported well by their mentors and other teachers.
 The curriculum enables pupils in key stage 4 to study a wide range of subjects at
GCSE. A high proportion of pupils take the opportunity to study the English
Baccalaureate suite of academic subjects. The key stage 3 curriculum has been
adapted to better develop pupils’ basic skills in English and mathematics. Consequently,
current pupils are given a good grounding in these skills when they join the school in
Year 7.
 The curriculum prepares pupils well for life in modern Britain. Pupils understand the
importance of democracy and the rule of law. As a result of pupils’ tolerant attitudes,
the school is a welcoming place for newcomers no matter what their background.
 Senior leaders provide advice and guidance for pupils about their future careers
through a range of activities. However, they have not established an overarching plan
that brings this work together and gives it direction.
 Pupils enjoy several sporting and cultural extra-curricular activities, such as netball,
athletics and the school choir. The Duke of Edinburgh’s Award scheme is popular. Even
so, some pupils believe that the range of activities is too limited.
 Pupils’ spiritual, moral, social and cultural development is supported well because
senior leaders take time to listen to pupils’ and teachers’ views about the effectiveness
of the curriculum. For example, senior leaders take note of pupils’ opinions in council
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meetings and subsequently modify the teaching programmes.
 Senior leaders’ use of additional funding for disadvantaged pupils has not been
effective in the past, and so these pupils have struggled to make the progress of which
they are capable. Leadership of this area of the school’s work has improved recently.
Current disadvantaged pupils are receiving better support and so are making better
progress. However, senior leaders’ work in this area is still at an early stage of
development.
 Senior leaders ensure that Year 7 pupils who need to catch up with their literacy and
numeracy skills are encouraged and nurtured from the moment they join the school.
They initially follow an ‘accelerated curriculum’ in Year 7. This programme builds their
self-confidence and self-esteem well.
 The trust has provided significant support to the school since it opened. This has been
a critical factor in improving the school. The principal and senior leaders are able to
focus their attention on improving teaching, learning and assessment as a result of this
support.
 The majority of parents who responded to the Parent View survey believe that the
school is well led and managed and would recommend the school to other parents.
Governance of the school
 The chair of the governing body has a good understanding of the strengths and
weaknesses of the school. He ensures that the governing body is well trained and well
informed about the impact of senior leaders’ actions. He is acutely aware of the need
to improve the quality of teaching, learning and assessment and so raise pupils’
attainment and progress.
 Governors are committed to the success of this school. They are ambitious for pupils
and passionate about the school’s role in raising their aspirations and opportunities.
The governing body ensures that the school meets its statutory duties to safeguard
pupils.
 The governing body recognises that additional funding for disadvantaged pupils, pupils
in Year 7 who need to catch up and pupils who have SEN and/or disabilities has not
been well used in the past. They have challenged senior leaders effectively over these
issues. As a result, senior leaders have changed their strategies.
 The trust board oversees the work of the governing body effectively. The backing of
the trust has provided the school with stability and enabled senior leaders to begin to
restore the confidence of staff and parents.
Safeguarding
 The arrangements for safeguarding are effective. Senior leaders ensure that
safeguarding is a priority at the school. Appropriate checks are made on all staff to
make sure that they are suitable to work with children.
 Senior leaders keep accurate records of any concerns staff have about the welfare of
pupils and the subsequent actions that they take. Staff are well trained and kept up to
date by regular safeguarding briefings. Consequently, all members of staff understand
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their responsibilities and are vigilant.
 The school works successfully with other agencies to make sure that pupils receive
suitable support at times of greatest need. Senior leaders have expanded the number
and range of opportunities pupils are given to express their opinions about the school,
including how safe they feel. This has encouraged an open culture. Pupils are willing to
raise concerns when they feel worried or anxious.
Quality of teaching, learning and assessment

Requires improvement

 Teaching is improving. Middle and senior leaders have high expectations of staff.
However, teaching still requires improvement because there is a wide variation
between the least effective teaching and the best. For example, while most teachers
set high standards for pupils’ work, some teachers accept low-quality or incomplete
work from pupils.
 Teachers know their pupils well. They use information about the different groups of
pupils in their classes effectively. For example, they are very aware of the need to help
disadvantaged pupils overcome the barriers to learning they face. These pupils’
progress is improving because of this.
 Teachers understand the need to plan learning activities that stretch the most able
pupils and deepen their learning. Most teachers do this successfully and so these
pupils’ progress is beginning to rise.
 Teaching is not helping key stage 4 pupils develop their spelling, punctuation and
grammar skills quickly. Many key stage 4 pupils’ literacy skills are weak. Teaching is not
helping these pupils improve quickly enough. Teachers help pupils to develop reading
and writing more effectively in key stage 3, particularly in the Year 7 accelerated
curriculum group.
 The majority of lessons are taught by specialists in the subject and so pupils have
confidence in their teachers’ subject knowledge.
 Teachers have positive relationships with their classes and have high expectations of
behaviour. As a result, classrooms are well ordered and teaching is able to proceed
without interruption.
 A large majority of parents who responded to Parent View believe that pupils are well
taught. Pupils who responded to the survey agree. Pupils believe that their teachers go
out of their way to help them do their best.
Personal development, behaviour and welfare

Requires improvement

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare requires
improvement.
 Many pupils are enthusiastic learners. They enjoy lessons and commit to working hard.
However, too many pupils are not self-assured. They are compliant in lessons, but they
are not self-confident and do not show initiative.
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 Pupils are given many opportunities to take on positions of responsibility in school. For
example, senior leaders’ introduction of a house system has given pupils the chance to
be house captains.
 Pupils feel safe at school. Older pupils said that they have noticed a marked difference
in pupils’ conduct since the school opened in its present form. Pupils are taught how to
stay safe when using the internet or social media. They understand other risks, such as
the threats posed by gang activity or the misuse of drugs. Consequently, pupils know
how to avoid these risks.
 Senior leaders have raised expectations of pupils’ conduct in general and they have
taken a strong stand against bullying. Pupils who responded to the Ofsted survey said
that bullying does sometimes happen, but that it is dealt with quickly by teachers.
Inspectors spoke with many pupils about this issue. The large majority feel safe and
trust staff to deal effectively with incidents of bullying.
 Teachers take account of pupils’ health and emotional needs well. Pupils say that they
always have an adult they can talk to if they have any concerns, including trained
counsellors. They are confident they will be listened to.
 Teachers give pupils advice about their future careers through a series of activities.
However, these have only recently been drawn into a cohesive programme. This
programme has not yet raised pupils’ career aspirations.
 Pupils attending the school’s off-site alternative provision are well supervised and well
cared for. Consequently, they are kept safe at all times.
Behaviour
 The behaviour of pupils requires improvement.
 Pupils respond positively to teachers’ instructions. Their compliant conduct results in
calm, orderly lessons. Learning is rarely interrupted or disrupted. However, around the
school site at break- and lunchtime, pupils are less well mannered. Some pupils use
disrespectful or derogatory language.
 The rate of pupils’ attendance at school is rising rapidly. Senior leaders apply a variety
of strategies to encourage pupils to attend school regularly. They have been very
successful. Nevertheless, the rate of pupils’ attendance is still below the national
average.
 Pupils understand the school’s behaviour policy. Although some pupils feel that it is not
consistently applied by all teachers, the great majority believe it is a fair and effective
system.
 Senior leaders’ efforts to help and support pupils who find it difficult to behave well are
often successful. The rate of fixed-term exclusions has reduced since the school
opened.
Outcomes for pupils

Requires improvement

 Year 11 pupils’ GCSE examination results in 2018 were poor. These pupils’ progress,
and especially disadvantaged pupils’ progress, were affected by a legacy of weak
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teaching and low aspiration over their five years in secondary education.
 Current pupils are making better progress than that indicated in the published
information for 2018. Year 11 pupils’ progress in GCSE English and mathematics is
stronger than last year because the quality of teaching in these subjects has improved.
Even so, pupils still do not make consistently strong progress in these subjects and so
outcomes for pupils require improvement.
 Disadvantaged pupils’ attendance was very low in the past. This significantly affected
their learning. In the last two years, their attainment in Year 11 has been low. Current
disadvantaged pupils attend more regularly. They are making better progress and their
attainment is rising quickly.
 The most able pupils are responding well to the increased level of challenge teachers
present them with. Their progress still varies too much across different subjects.
However, they are making good progress in some, such as GCSE science and
humanities subjects.
 Most pupils in Years 7 to 9 have developed good attitudes to study and so they are
making strong progress across a range of subjects.
 Pupils in key stage 3 who have SEN and/or disabilities make good progress from their
starting points. However, support for these pupils is not as effective in key stage 4 and
so some do not learn as quickly as they should.
 Pupils in Year 7 who have weak basic skills when they join the school are given extra
help in an ‘accelerated curriculum’ group. These pupils thrive. Their confidence in
English and mathematics grows quickly as a result of this nurture and support.
 The small number of pupils who attend the off-site provision run by the school are
supported well and make good progress from their starting points.
 Pupils in the recent past have not been well prepared for the next stage in their
education, training or employment because too few of them have attained at least a
grade 4 (formerly grade C) in both GCSE English and mathematics. Current pupils are
on course to be in a better position when they leave.
16 to 19 study programmes

Requires improvement

 Sixth-form leaders are well organised and capable. They have high ambitions for
students’ academic attainment and their personal development. They have recently
implemented a new system for tracking students’ academic progress and so students’
progress is now monitored closely against their targets.
 Most students make good progress on a range of academic courses. Last year,
students’ progress was strong in A-level English language and geography. A small
number of students take applied general and technical level qualifications. Students’
attainment in these qualifications was in line with the national average in 2017 but was
lower in 2018.
 Students have a good understanding of the university application process because the
school provides an effective programme of tutorials, visits and assemblies on this
subject. Students engage in some work-related activities. These are not coordinated
effectively, and so some students’ employability skills are not well developed.
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Nevertheless, all students secure places in higher education, employment or training
when they leave.
 Relationships between students and their teachers are positive. Students hold their
teachers in high regard. They recognise the care and commitment of their teachers,
and this motivates students to work hard. Although teaching in the sixth form is more
consistent than in the main school, the most able students are not challenged
sufficiently.
 Students feel safe and well looked after at school. Through the tutorial programme,
sixth-form leaders ensure that students know how to keep themselves safe in a variety
of situations. Even so, many students are not aware of the risks they face from people
attempting to spread extremist ideologies.
 Students’ attitudes to study are good. They enjoy their study programmes.
Consequently, they behave well and attend regularly. A high proportion of students
continue to Year 13 to complete their qualifications.
 Students take on responsibilities willingly, for example by taking part in the student
leadership team. Many students help younger pupils in the main school or in local
primary schools. These activities help to build students’ confidence.
 Those students who join the sixth form without attaining at least a grade 4 in GCSE
English and/or mathematics receive extra help and so the large majority gain a higher
grade when they re-sit these examinations.
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School details
Unique reference number

142540

Local authority

Devon

Inspection number

10048414

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Secondary comprehensive

School category

Academy sponsor-led

Age range of pupils

11 to 18

Gender of pupils

Mixed

Gender of pupils in 16 to 19 study
programmes

Mixed

Number of pupils on the school roll

1,300

Of which, number on roll in 16 to 19 study
programmes

141

Appropriate authority

Board of trustees

Chair

Elaine Marshall

Principal

Lyndsey Kane

Telephone number

01237 477611

Website

www.bidefordcollege.org

Email address

mail@bidefordcollege.org

Date of previous inspection

Not previously inspected

Information about this school
 Bideford College opened on 1 March 2016 following the conversion of the predecessor
school, of the same name, to academy status. The school is a member of the
Launceston College Multi Academy Trust.
 The chief executive officer of the trust provides support for the principal and senior
leaders. He is based at the school approximately two days each week. Several other
senior leaders are employed directly by the trust and work across all of its schools.
 The work of the school is overseen by a local governing body. The chair of governors
sits on the trust board.
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 The school is much larger than the average-sized secondary school.
 The proportion of pupils who have SEN and/or disabilities is above average.
 The proportion of pupils who are supported through pupil premium funding is around
the national average.
 Almost all pupils are of White British heritage. There are very few from minority ethnic
groups and very few speak English as an additional language.
 The school runs an off-site centre based in a local hospital close to the school. This
provides short-term support for a small number of pupils who have additional
emotional or behavioural needs.
 The school does not use any other alternative provision.
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Information about this inspection
 Inspectors held meetings with the chair of the local governing body, the chief executive
officer of the trust, the principal, senior leaders and middle leaders.
 Inspectors observed learning in a wide range of subjects and across all age groups,
including in the sixth form. Most of these observations were conducted jointly with
senior leaders.
 A wide range of pupils’ work was considered. Samples of pupils’ work were evaluated,
both during lesson observations and in formal book scrutiny activities.
 Inspectors looked at a range of documentation, including minutes of governing body
meetings, development plans, analysis of pupils’ progress, attendance and behaviour
logs, safeguarding documents and the school’s review of its own performance.
 An inspector visited the off-site centre and spoke with pupils there.
 Meetings were held with pupils from all year groups and of all abilities and
backgrounds.
 An inspector visited a group of pupils who are following the Year 7 accelerated
curriculum.
 Inspectors took account of 134 responses to the online questionnaire, Parent View, 92
responses to the pupil questionnaire and 80 responses to the staff questionnaire.
 The lead inspector considered one letter from a parent.
Inspection team
Paul Williams, lead inspector

Her Majesty’s Inspector

Ray Hennessy

Ofsted Inspector

Stephen McShane

Her Majesty’s Inspector

Gill Hickling

Ofsted Inspector

Ann Cox

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
© Crown copyright 2018
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