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Inspection date 25 October 2018

Previous inspection date 24 January 2018

The quality and standards of the :hls. mspectm: : ) :‘ooc_l ;
early years provision revious inspection:  Requires

improvement

Effectiveness of leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents

The provision is good

B The management team has taken effective steps to meet the actions set at the last
inspection. For example, the supervision of staff has been significantly improved. The
management team has introduced, and embedded, a robust programme of regular
supervision for all staff, to effectively manage their performance and practice.

W Staff are committed to working together with parents. Parents are kept well informed
about their children's day and are actively encouraged to remain involved in their
learning and development.

m Staff know the children well. They talk confidently about where children are in their
learning and development and what they need to do to support their continuing
progress. Staff are confident to carry through their findings into planning.

B Staff promote children's communication skills effectively. They engage children in
conversation, challenge their thinking and give them time to process questions.

m Children are happy and settled. They feel safe and secure in their relationships with
staff. Children develop close emotional attachments, confidently seeking out staff for
reassurance and to share in their play.

It is not yet outstanding because:

®m Children do not have enough opportunities to develop their mathematical skills and
knowledge.
m Children are not consistently supported to develop self-care skills relevant to their age.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

m focus more closely on supporting children's developing understanding of number, counting
and mathematical concepts

B give children consistent opportunities to learn to do things for themselves and develop self-
care skills.

Inspection activities

B The inspector observed the quality of teaching during activities indoors and outdoors
and assessed the impact this had on children's learning.

W The inspector spoke with staff at appropriate times throughout the inspection and
completed a joint observation with the manager.

B The inspector held a meeting with the manager and also discussed self-evaluation.

B The inspector looked at relevant documentation, such as evidence of the suitability of
staff working in the setting, records of children's learning and a selection of policies
and other records.

B The inspector spoke to a small number of parents during the inspection. She also took
account of written testimonials.

Inspector
Jacqueline Mason
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Inspection findings
Effectiveness of leadership and management is good

The management team demonstrates a strong commitment towards achieving
excellence. The team has an action plan for improvement in place. This is reviewed
regularly to ensure that continuous progress is made to the quality of care and learning
for all children. Staff have frequent opportunities to learn from observing the skills of
their colleagues to improve their practice, teaching and learning. Professional
development is encouraged. Following training staff have developed the learning
environment to further support children's social and communication skills. The use of
additional funding, such as the early years pupil premium, is monitored to ensure that it
is used effectively to narrow gaps in children's achievements. Safeguarding is effective.
The management team and staff have a good awareness of the indicators of abuse.
They know how to report concerns.

Quality of teaching, learning and assessment is good

Staff use what they know about the children to plan interesting and stimulating activities
that are rooted in their interests. They adapt activities well to enable children to
participate at their own level. For example, when children are listening to a well-known
story staff are careful to engage and involve all children. They give younger children
visual aids to hold from the story sack of props. Older children confidently predict what
happens next. Staff engage well with the children and are actively involved in their play.
They are led by what children want to do and readily suggest a change of activity when
they recognise that children are losing interest. Children benefit from a range of
interesting resources, indoors and outside.

Personal development, behaviour and welfare are good

Staff provide a welcoming learning environment in which children are secure and
confident to express themselves. Staff implement the key-person system well. In the
absence of a child's key-person, a back-up person is identified, helping to ensure that
children's individual care and learning needs continue to be met. Testimonials from
parents demonstrate the high regard they have for the staff, describing them as 'caring'
and 'doing a fantastic job with the children'. Parents appreciate the unwavering support
in times of crisis and the 'exceptional lengths' staff go to, to meet children's health
needs. Children respond positively to the high expectations of staff. Staff talk to children
in a calm and respectful manner, gently reminding them about the need to share and
take turns with popular resources.

Outcomes for children are good

Overall, children develop the key skills needed to be ready for school. They make good
progress from their starting points. Children are confident and motivated learners who
readily lead their own play. They are helped to form a positive sense of themselves.
Children are encouraged to develop positive attitudes to each other and people beyond
their own experiences.
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Setting details

Unique reference number EY443320

Local authority Suffolk

Inspection number 10080318

Type of provision Full day care

Registers Ezg?ls t\;erars Register, Compulsory Childcare
Day care type Childcare on non-domestic premises
Age range of children 0-4

Total number of places 41

Number of children on roll 49

Name of registered person Alpha Nurseries Ltd

Date of previous inspection 24 January 2018

Telephone number 01473274440

Treehouse Nursery registered in 2012. The nursery employs 11 members of childcare
staff. All staff hold appropriate early years qualifications at level 3 or above, including two
with qualified teacher status. The nursery opens from Monday to Friday, all year round.
Sessions are from 7.30am to 6pm. The nursery receives funding to provide free early
education for two-, three and four-year-old children.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk

© Crown copyright 2018


http://www.ofsted.gov.uk/
mailto:enquiries@ofsted.gov.uk
file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.ofsted.gov.uk/user
http://www.ofsted.gov.uk/resources/120354
mailto:psi@nationalarchives.gsi.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:enquiries@ofsted.gov.uk

