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W Leaders provide exceptional support for pupils’

introduced changes to the curriculum and
teaching which are now having a marked
impact. Pupils make strong progress in The
Douay Martyrs School. This progress was
reflected in pupils’ good outcomes in GCSE
examinations in 2018.

The senior team welcome criticism and advice.
The school is improving because of their focus
and drive.

Leaders and governors set high standards for
their pupils. Pupils respond well. Pupils’
behaviour around the school and in class is
good.

Teaching is improving because of the training
teachers receive. Pupils are keen to learn.
Careful tracking by senior leaders ensures that
most pupils make strong progress.

and students’ personal development and
welfare. The pastoral and academic leaders
work closely to provide additional help for
vulnerable pupils, including disadvantaged
pupils and pupils who have special educational
needs (SEN) and/or disabilities.

Leaders in the sixth form are extremely
ambitious for their students. The quality of
teaching and learning in the sixth form is
improving. Sixth-form students are making
much better progress than in the past, but this
progress needs to be stronger.

A few middle leaders are not tracking pupils’
progress carefully enough. A small number of
teachers are not matching activities to pupils’
abilities. Sometimes teachers do not take
advantage of pupils’ positive attitudes to their
learning.



Ofsted

Full report
What does the school need to do to improve further?

B To reduce pupils” and students’ variable outcomes, senior leaders should ensure that:
— all middle leaders support and challenge their teams

— all middle leaders track pupils’ progress and ensure additional support is put in
place when needed

— changes in the sixth form are introduced swiftly and evaluated carefully to improve
students’ progress

— there is greater consistency in teachers’ matching activities to pupils’ abilities,
particularly in science.

W To improve pupils’ progress further, teachers should take advantage of pupils’ strong
attitudes to learning and provide them with more opportunities for wider learning and
stronger challenge.
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Inspection judgements
Effectiveness of leadership and management Good

B Leaders are ambitious for their pupils. They have a clear idea of the strengths and
weaknesses in the school. Leaders’ planning and actions have resulted in rapid
improvements in pupils” GCSE outcomes in summer 2018.

B Leaders motivate staff through highly effective training. Middle leaders work in faculty
groups to share the training with their teams. The quality of teaching is good because
of this training. Pupils enjoy their learning and make strong progress.

B |eaders prepare pupils for life in modern Britain effectively. In assemblies, lessons and
the tutor period, pupils learn to develop respect for other faiths and cultures. The
spiritual aspect of the school is exceptionally strong. Staff encourage pupils to pray and
meditate. Pupils are involved in many activities to help others less fortunate than
themselves, for example the annual pilgrimage to Lourdes, setting up food banks, and
raising money to support refugees. Pupils develop a strong spiritual, moral and social
understanding because of the opportunities they are given in school. However, the
curriculum currently has fewer opportunities for pupils to develop their cultural
understanding.

B The school is based on two sites. This has placed constraints on the curriculum.
Leaders reviewed the curriculum and increased the length of lessons to reduce time
lost by moving between sites. The new curriculum has led to stronger outcomes for

pupils.
B The school offers an extensive range of extra-curricular activities for pupils. This range
of opportunities includes sports, music, art, drama and debating clubs. Pupils are very

enthusiastic in their participation in these opportunities, including the musical
performances, for example.

B |eaders have a strong rationale for how they choose to spend pupil premium funding.
They look at the causes of underachievement in pupils. Pastoral and academic leaders
communicate effectively with each other to help disadvantaged pupils improve their
attainment. There is a strong and improving trend in disadvantaged pupils” attainment
because of improved tracking and support. Leaders use Year 7 literacy and numeracy
catch-up funding well. Pupils make particularly strong progress with their reading
because of the focus on support and whole-class reading in the tutor period.

B |eaders ensure pupils who have SEN and/or disabilities make substantial progress from
their starting points because they track pupils carefully and put in place appropriate
help when it is required.

B Leaders set up a new assessment system to track pupils’ progress. This system is used
highly effectively in mathematics, English, history and physical education. In these
subjects, teachers plan lessons which stimulate pupils’ learning. Pupils make very
strong progress in these lessons.

B The new curriculum limits pupils’ opportunities for participating in the creative arts
subjects. Leaders are evaluating this and plan to review the provision at the end of the
year.
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® A small number of middle leaders are not managing their teams effectively. Pupils’
progress is not tracked carefully enough. Some pupils in these departments are not
given help when they fall behind with their work.

Governance of the school

B Governors take their responsibilities seriously. They are competent and well-informed.
They have a clear idea of strengths and weaknesses in the school. In meetings, they
provide support and challenge to school leaders.

B Governors ensure that they are appropriately trained. They regularly check recruitment
processes for staff. All governors visit the school and talk to pupils to ensure that they
feel safe in school.

Safeguarding

B The arrangements for safeguarding are effective.

B There is a dedicated team in school to support pupils and check that they are safe.
Staff are appropriately trained, and all relevant checks are completed prior to staff
being appointed. Risk assessments for school trips are carefully managed. There is
good support for pupils with medical needs. The school employs an adult to monitor
the pupils travelling between the two sites.

B Leaders ensure that vulnerable pupils are monitored very carefully. They work closely
with external agencies to provide additional support for pupils when needed. There is a
large team of professional staff, including a counsellor to support pupils with physical
and emotional needs. Ninety-eight per cent of parents and carers who responded to
Parent View said that their children felt safe in school.

Quality of teaching, learning and assessment Good

B Teachers use their secure subject knowledge to plan appropriate activities for pupils.
Pupils” attitudes in lessons are positive. They make strong progress in their learning
because of this supportive environment. Effective teaching in mathematics and English
leads to pupils’ substantial progress.

W Teachers establish good relationships with pupils. They interact regularly with pupils to
build their confidence. Teachers use questioning effectively to deepen pupils’
understanding.

m In history and English, teachers give pupils many opportunities to develop their writing.
Pupils learn from their mistakes and are confident to take risks with their writing.

B The new assessment policy and practice works well. Pupils are given effective advice
on how to improve their work. Sometimes, pupils do not respond to this advice and
therefore do not benefit fully from this help. In a few subjects the assessment policy is
not applied routinely.

B There is some variation in the quality of teaching across departments. The quality of
teaching is less strong in science in key stages 3 and 4. Pupils make less progress in
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science because teachers do not routinely plan activities which challenge them.

Personal development, behaviour and welfare Good

Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is outstanding.
Leaders establish a caring Christian ethos which runs through every aspect of support
for pupils. The lay chaplain gives spiritual and moral support to pupils. There is a team
of behaviour specialists and pastoral leaders who work with vulnerable pupils to
identify and support them at an early stage of their difficulties. Pupils who met with
inspectors said that there are staff in school they can turn to for help.

Pastoral leaders have strong links with external agencies, for example social services
and Stonewall. Pupils are encouraged to value their own and others’ differences. Pupils’
welfare is supported in lessons with advice and guidance on physical and mental
health. Ninety-two per cent of parents who responded to the Ofsted survey said that
their children were happy in school. Pupils expressed their confidence in the support
they get from staff.

Teachers encourage pupils to form their own working parties to explore issues such as
bullying. Pupils then produce assemblies and lessons which they deliver to their peers.
Pupils are rightly proud of these activities. The frequency of all types of bullying has
reduced following these activities.

B There is a wide programme of careers advice and guidance for pupils to support them

in their subject choices and life after school. Pupils make strong progress in school
because they enjoy their GCSE subjects. Older students said they receive a great deal
of support and guidance with career choices and UCAS applications.

Pupils who met with inspectors were confident and self-aware. They enjoy the vast
range of leadership and other opportunities available in school. For example, pupils
work as prefects, mentors, subject ambassadors, and they lead working parties.

Behaviour

B The behaviour of pupils is good. There is a calm orderly environment around the

school. Pupils are sensible and considerate on cramped corridors. Pupils’ behaviour in
class is positive. Disruption to learning in lessons is rare. Pupils are proud of their
school.

Staff are diligent in working with groups of pupils with low attendance, for example
White British boys. Staff communicate effectively with parents to support their children
in improving attendance and punctuality. Pupils’ attendance is above national average
and improving. Persistent absence is below the national average.

B The school currently use three different providers for alternative provision. In two of

these institutions pupils are making stronger progress than they did in school. These
pupils have also improved their attendance. Closer tracking of pupils’ welfare and
behaviour in the other provision is needed.
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Outcomes for pupils Good

B Pupils who finished Year 11 in 2018 made progress which was above average. Their
attainment in GCSE examinations was good overall.

m Current pupils are making strong progress. All groups of pupils, including
disadvantaged pupils, pupils with middle and higher starting points and pupils who
have SEN and/or disabilities are all making substantial progress.

B Pupils in English, mathematics and history are making very strong progress. Pupils who
fall behind in their learning in these subjects are promptly given additional help. Pupils
appreciate this help and enjoy their lessons.

B Pupils are well prepared for their next stages in education because they achieve well in
GCSE examinations and are given impartial and effective careers advice.

B In science, pupils make less progress because teachers do not track their progress
carefully enough. As a result, teachers cannot put additional help in place for pupils
who fall behind.

16 to 19 study programmes Good

B The leadership of the sixth form is good. Leaders have a clear understanding of areas
for improvement, such as history, computer science and psychology. Leaders are
addressing these issues and improvements are already evident. There is strong
leadership capacity in the sixth form to drive improvements further.

B Leaders manage the programmes of study for students thoughtfully. Students study a
mixture of vocational and A-level courses. There is a great deal of support for students
to help them with UCAS and other applications for employment and higher education.
Students who met with inspectors said they were pleased they had stayed in school for
the sixth form. Most students go on to high-quality destinations in education or
employment.

B Work related learning makes a strong contribution to some courses. In vocational
subjects, teachers use local employers to support and enrich their courses.

B Students appreciate the strong family environment in the sixth form. They feel safe
and know how to keep themselves safe from local and other risks. Students said they
know where to go for help, particularly emotional support. There is an exceptionally
wide range of enrichment opportunities which helps students to develop personal and
social skills. Student retention between Year 12 and Year 13 is high because of this
support.

B Teachers have strong subject knowledge. In some subjects, teachers use effective
questioning to develop students’ understanding. There are strong relationships
between teachers and students and this results in a purposeful learning environment.

B Students in Year 12 and 13 make stronger progress than in the past. Leaders are
addressing the issues of progress for groups. Previously, most-able and least-able
students did not make strong progress. Leaders track these groups carefully and
teachers give additional support and challenge in lessons.
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B Leaders have not prioritised the sixth form in the past. There were some weak
outcomes for students in the past in public examinations. Students’ outcomes in 2018
examinations did not represent strong progress.

B Students’ attendance is variable in Year 13, but is improving this academic year.
Retention of pupils from Year 11 into the sixth form is low because there is fierce
competition from other local sixth-form providers.

m A few teachers do not plan activities which enable students to learn effectively. This
affects students’ progress in those lessons.
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School details

Unique reference number
Local authority

Inspection number

LY

Ofsted

137925
Hillingdon
10054405

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school
School category
Age range of pupils
Gender of pupils

Gender of pupils in 16 to 19 study
programmes

Number of pupils on the school roll

Of which, number on roll in 16 to 19 study
programmes

Appropriate authority
Chair

Headteacher
Telephone number
Website

Email address

Date of previous inspection

Information about this school

Secondary comprehensive
Academy converter

11 to 18

Mixed

Mixed

1341
163

The board of trustees
Michelle O'Grady
Anthony Corish
01895 679 400

www.douaymartyrs.co.uk

tcorish@douaymartyrs.co.uk

22-23 October 2013

B The school is based on two sites. The second site is on Long Lane.

B Douay Martyrs is a catholic school and is part of the Westminster Diocesan Trust.
There is a diocesan board of directors. The board delegates most aspects of
governance to The Douay Martyrs governing body.

B The section 48 inspection has been arranged. The inspection will take place this year.
The last section 48 inspection took place in 2013.
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B Since the last full inspection, a new headteacher was appointed in 2015.

B The school uses three alternative providers: Langley College, Springboard, and the
West Drayton unit.
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Information about this inspection

B Inspectors visited lessons and part lessons across all key stages and subject areas.
They looked in pupils’ books. They also visited assemblies and tutor periods.

B They met with pupils, teachers, middle and senior leaders. Inspectors held phone calls
with governors and a representative of the trust. Inspectors reviewed a range of school
documentation relating to pupils’ behaviour, safety, teaching and learning, and pupils’
progress and attainment.

B Inspectors considered 62 responses from parents, and 53 responses from staff to the
Ofsted online surveys. There were 182 responses from pupils.

Inspection team

Dame Joan McVittie, lead inspector Ofsted Inspector
Susan Maguire Ofsted Inspector
Ian Morris Ofsted Inspector
James Whiting Ofsted Inspector
Yvonne Chisholm Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2018
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