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The Phoebe Centre, 65 Gloucester Road, Bournemouth BH7 6]JB

Inspection date 26 September 2018

Previous inspection date 18 October 2016

The quality and standards of the :hls. mspectm: : ) ;nad_equate :

early years provision revious inspection:  Requires
improvement

Effectiveness of leadership and management Inadequate 4

Quality of teaching, learning and assessment Inadequate 4

Personal development, behaviour and welfare Inadequate 4

Outcomes for children Not Applicable

Summary of key findings for parents

The provision is inadequate

W The provider and staff do not ensure the premises are secure to prevent children from
leaving unsupervised and to prevent any unauthorised persons from entering the
premises when minded children are present. This compromises children's safety.

B The provider and staff do not make effective use of risk assessments to monitor and
deal with hazards to children, particularly in relation to the security of the outdoor play
area.

B Systems to monitor staff's interactions with children remain unsuccessful.
Consequently, staff do not help children to learn how to behave safely and acceptably,
and staff do not support children's enjoyment of the activities, including outdoor play.

B The provider does not ensure all required records are accessible and available for
inspection.

It has the following strengths

B The provider and staff have a secure understanding of the policy for the use of mobile
phones and cameras, and remind adults of these restrictions. They are confident of the
procedures to follow in the event of any concerns about a child.

B Staff communicate daily with parents and the schools attended by minded children, to
exchange information about their well-being and development in school.
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What the setting needs to do to improve further

The provision is inadequate and Ofsted intends to take enforcement action:

We will issue a Welfare Requirements Notice requiring the provider to:
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Due date

ensure measures are in place to prevent children from leaving the
premises unsupervised and to prevent any unauthorised persons from
entering the premises when children are present

12/10/2018

ensure that, where risk assessments identify aspects of the 12/10/2018
environment that need to be checked on a regular basis, checks are

undertaken effectively to minimise the identified risk, with particular

regard to the security of the outdoor play area

implement effective systems for staff's supervision, support and 12/10/2018

training of staff, so that they have the skills and understanding to
fulfil their responsibilities, with particular regard to supporting children
to behave safely and appropriately, and identifying and taking action
to minimise risks

ensure all required records are accessible and available for inspection

12/10/2018

ensure that children's behaviour is managed in an appropriate way so
that children understand what is expected of them, the impact of
their behaviour on others and to behave in an appropriate manner
that does not put themselves or others' safety at risk.

12/10/2018

Inspection activities

B The inspector observed activities and care of children in the activity room and outdoor

play area.
B The inspector sampled children's records and documentation.

B The inspector assessed the suitability of staff and discussed management's knowledge

and understanding of the early years foundation stage.

W The inspector discussed the effectiveness of an activity with the manager.

Inspector
Bridget Copson
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Inspection findings

Effectiveness of leadership and management is inadequate

Safeguarding is not effective. The provider has failed to address many of the weaknesses
raised at previous inspections and, consequently, the quality of care has declined further.
The provider and staff do not use risk assessments effectively and do not keep the
premises secure. This particularly applies to the main entrance gate which staff do not
secure, and on occasions is left ajar. While staff supervise children outside, they do not
keep them in their sight at all times, and children play close to the gate. This
significantly compromises children's welfare and safety. The provider follows vetting
procedures to ensure staff are suitable to work with children. The provider maintains
suitable staff ratios and ensures staff attend key training, such as keeping first-aid
certificates valid. The provider has some systems to evaluate aspects of the provision.
However, systems to monitor the quality of staff's interactions with children remain
ineffective. Consequently, staff do not help children to develop safe and appropriate
behaviour, or support children's enjoyment of the activities. Staff understand the
emergency procedures to follow in the event of a serious accident to a child. They
maintain records of children's needs and any accidents they have. However, the provider
does not ensure all records relating to children are accessible and available for
inspection.

Quality of teaching, learning and assessment is inadequate

Staff do not support children's interest and enjoyment of the activities they choose. For
example, children choose to play outside where they chase one another and attempt to
join in a ball game with older children. However, with no other activities available to
choose outside, they soon lose interest and go indoors. Staff plan a range of crafts
indoors each session to encourage children's creativity and imaginative play. Children
move around making their own choices and staff provide some discussion in their
creative play to encourage their ideas and communication. However, due to the
inappropriate behaviour of some children, the hall becomes chaotic and this significantly
disrupts children's play and enjoyment.

Personal development, behaviour and welfare are inadequate

The provider and staff do not ensure that children are safe and secure in all areas of the
club, which compromises children's safety and welfare. Staff continue to fail to help
children learn how to behave safely and appropriately with one another. For example,
several children throw, kick and stamp on toys, and play roughly together. Staff do not
deal with this inappropriate behaviour to help children learn what is acceptable and safe.
In addition, this disrupts the enjoyment and play of others.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children
Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Date of previous inspection
Telephone number

EY465440
Bournemouth
10067284
Out-of-school day care

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

4-8

36

35

Safe and Sound Childcare CIC

RP532791

18 October 2016
07825877456

Sea Cadets - St. Claire's registered in 2013. It is located in Bournemouth, Dorset. The
group is open during term time only from 3.15pm to 6pm. It employs two members of

staff, one of whom holds an early years qualifications at level 2, and they are supported
by staff from other clubs when needed.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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