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SC397933 
Registered provider: Cove Care Residential Limited 

 

Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 

This children’s home is privately owned. It provides care for two young people who have 
complex needs.  

The organisation has a therapy team which provides support and advice to staff.  

A new manager was registered with Ofsted in June 2018. 

Inspection dates: 11 to 12 September 2018 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 6 March 2018 
 
Overall judgement at last inspection: requires improvement to be good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

06/03/2018  Full  Requires improvement to 
be good 

20/03/2017  Interim  Sustained effectiveness 

10/05/2016  Full  Good 

26/01/2016  Interim  Sustained effectiveness 
  



 
 
 

 
 

Inspection report children’s home: SC397933 

3 
 

 

 
 

What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide 
to the children’s homes regulations including the quality standards’. The registered 
person(s) must comply within the given timescales. 
 

Requirement Due date 

The quality and purpose of care standard requires the registered 
to— 
 
ensure that the premises used for the purposes of the home are 
designed and furnished so as to— 
 
(i) meet the needs of each child 
(ii) enable the child to participate fully in the daily life of the 
home. (Regulation 6(2)(c)(i)(ii)) 

04/10/2018 

The leadership and management standard is that the registered 
person enables, inspires and leads a culture in relation to the 
children’s home that helps children aspire to fulfil their potential 
and promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to use monitoring and review systems to 
make continuous improvements in the quality of care provided 
in the home. (Regulation 13(2)(h)) 

04/10/2018 

The registered person must ensure that within 24 hours of the 
use of a measure of control, discipline or restraint in relation to 
a child in the home, a record is made which includes— 
 
the name of the child; 
 
details of the child’s behaviour leading to the use of the 
measure; 
 
the date, time and location of the use of the measure; 
 
a description of the measure and its duration; 
 
details of any methods used or steps taken to avoid the need to 
use the measure; 
 
the name of the person who used the measure ("the user"), and 
of any other person present when the measure was used; 

04/10/2018 
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the effectiveness and any consequences of the use of the 
measure; and 
 
a description of any injury to the child or any other person, and 
any medical treatment administered, as a result of the measure; 
 
within 48 hours of the use of the measure, the registered 
person, or a person who is authorised by the registered person 
to do so ("the authorised person")— 
 
has spoken to the user about the measure; and 
 
has signed the record to confirm it is accurate; and 
 
within 5 days of the use of the measure, the registered person 
or the authorised person adds to the record confirmation that 
they have spoken to the child about the measure. (Regulation 
35 (3)(a)(i)(ii)(iii)(iv)(v)(vi)(vii)(viii)(b)(i)(ii)(c)(iv)) 
 
In particular, ensure that the manager has signed the document 
after reviewing the contents of the physical intervention. 

 
 

Recommendations 
 
  Ensure that the staff skills for safeguarding include being able to identify signs 

that children may be at risk, and support children in strategies to manage and 
reduce any risks. 

Inspection judgements 

Overall experiences and progress of children and young people: good 

The one young person currently living at the home is preparing well for adulthood. She 
keeps her bedroom clean, has started to cook, and is doing her own laundry. The young 
person has free time in the community and meets her friend nearby and visits her 
friend’s home. As a result, she has plenty of opportunities to enjoy ordinary teenage 
experiences.  

The young person has recently started a new college. Although it was only her first week 
during the inspection, she is enjoying the new environment and opportunities offered to 
her. 

There are no longer any rooms in the home that are kept locked. There was a period 
when the kitchen was locked as another young person would get up in the night and 
start to cook, and almost caused an accident. This young person has now left the home.  

Key-work sessions are held monthly, and cover relevant sessions such as peer 
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relationships, independence skills, menus and activities. The record made of these 
meetings has improved and reflects the discussions that take place. Consequently, young 
people are kept informed about the home and how it runs. 

The young person is learning how to manage her feelings and takes time out if she 
needs time to think. Incidents and physical interventions have reduced, and staff work 
closely with the young person and advise her about strategies to manage her feelings. 

The young person is offered a variety of activities. The young person told the inspector 
she likes going out, going shopping and sometimes going to the cinema. 

The statement of purpose states that the home has a ‘welcoming atmosphere’. However, 
there are some areas that need developing to make improvements for the young people 
living there. These improvements have been added in the registered manager’s 
development plan. 

How well children and young people are helped and protected: good 

The young person is confident to ask the staff for help and advice when she feels she 
needs it. Staff manage any challenges with humour and redirection. Since the last 
inspection, there has been a reduction in the number of physical restraints. Most physical 
restraints are recorded in line with regulation, but on one occasion the registered 
manager missed signing off one restraint record.  

One young person who left the home moved to another home more suitable to her 
needs. At the time of the inspection, there is one vacancy at the home. 

The registered manager involves other agencies when young people become at risk of 
getting involved in substance misuse.  

There have been four missing from care episodes with one young person who has now 
left the home.  

Staff recruitment is thorough, and all checks are completed prior to a new member of 
staff starting at the home. This detailed check helps to promote young people’s safety. 

However, not all staff know the procedures to follow if there is an allegation made 
against a staff member. This means that staff are not familiar with the action that would 
be necessary to safeguard themselves and young people.  

The effectiveness of leaders and managers: good 

The registered manager was registered with Ofsted in June 2018. She has a level 3 in 
residential childcare and is working towards her level 5 diploma in leadership and 
management of residential care. 

Four members of staff have completed their level 3 residential childcare diploma. Two 
members of staff are doing the course and one member of staff is due to start. Staff 
undertake a variety of mandatory training courses and other courses that are relevant to 
young people’s needs.  

All staff are supervised by the registered manager every month. Staff reflect on their 
work with young people and their own training and development. When staff have been 
in post for over 12 months, they receive an appraisal.  
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The registered manager has high expectations for young people in her care. She is aware 
of young people’s progress and vulnerabilities and contacts the relevant agencies who 
can help to support these needs. 

The registered manager is ensuring that the service is operating in line with its statement 
of purpose. The service provides therapeutic support for staff to help them manage 
young people’s needs. Therapists attend staff meetings and offer ongoing advice and 
support to staff. 

One social worker told the inspector, ‘I believe the staff work really well with [the name 
of the young person] as well as together in order to meet her needs.’ 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their families. 
In addition, the inspectors have tried to understand what the children’s home knows 
about how well it is performing, how well it is doing and what difference it is making for 
the children and young people whom it is trying to help, protect and look after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: SC397933 
 
Provision sub-type: Children’s home 
 
Registered provider: Cove Care Residential Limited 
 
Registered provider address: 16 Waterloo Road, Wolverhampton, West Midlands 
WV1 4BL 
 
Responsible individual: Lee Smith 
 
Registered manager: Jenny Church 
 

Inspector 
 
Julia Wright, social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2018 
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