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Monitoring visit: main findings 

Context and focus of visit 

This monitoring visit took place to assess the progress made following the full 
inspection carried out in December 2017 when Skills Edge Training Ltd (Skills Edge) 
was judged to require improvement. The focus of the two-day visit was solely related 
to five themes arising from the key recommendations in the previous inspection 
report. 
 
Skills Edge provides apprenticeships at intermediate, advanced and higher levels for 
16- to 18-year-olds and adults. The provider also offers adult learning courses at 
level 3 for a very small number of adults. Just over half of the apprentices are 
following frameworks, with the remainder following the new standards 
apprenticeships. Most apprentices study hairdressing and beauty therapy. However, 
since the previous inspection, there has been a small increase in the number of 
apprentices who study financial services, business administration, customer service, 
insurance and management programmes. 
 
One of Her Majesty’s Inspectors and an Ofsted Inspector completed the monitoring 
visit over two days. 
 

Themes 

How effective are leaders’ actions in securing 
rapid improvement of weaknesses identified at 
the December 2017 inspection? 

Insufficient progress 

Leaders accurately identify the weaknesses they need to rectify to bring about 
improvement, particularly of hairdressing provision. They now have an accurate 
understanding of the progress that apprentices are making. As a result, they have 
taken some actions to ensure that more apprentices make good progress and 
achieve. For example, where some apprentices have performed poorly, they have 
stopped their employers from recruiting further apprentices. A few apprentices who 
are at risk of not completing their studies have been transferred to other 
apprenticeship providers who are located more closely to where they work. However, 
too many weaknesses identified at the previous inspection remain and too many 
apprentices are not making the progress of which they are capable. Changes and 
turnover of staff have adversely affected the progress that apprentices studying 
business administration and customer service make; too few make swift progress. 

Managers use regular performance quality monitoring meetings to assess the quality 
of provision. However, they do not focus sufficiently on improving the quality of the 
apprentices’ experiences or plan the required actions to improve teaching, learning 
and assessment and secure good outcomes for learners. They do not ensure that 
their staff are trained and supported to provide stimulating and challenging teaching 
that motivates apprentices to make rapid progress. 
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What actions have leaders taken to ensure that 
the quality of teaching, learning and assessment 
is at least good and enables apprentices and 
learners to achieve their potential? 

Insufficient progress 

Since the previous inspection, leaders have increased the frequency of their 
observations of teaching, learning and assessment. However, these observations 
often fail to identify accurately the specific actions required to help tutors and 
assessors improve their practice. The subsequent action planning process to improve 
teaching and assessment lacks rigour because managers do not effectively check the 
progress staff make against identified weaknesses. 

Managers have identified too much poor assessment of apprentices’ hairdressing 
practice. Although managers have created a comprehensive plan to improve 
assessment practice, the work is yet to commence. 

Leaders and managers do not place sufficient focus on improving the quality of 
teaching, learning and assessment. For example, too many tutors and assessors do 
not deploy questioning techniques that extend apprentices’ and learners’ depth of 
understanding of topics. Too many tutors and assessors do not effectively teach 
theory. As a result, apprentices do not understand the relevance of the theory that 
underpins their practical work. 
 
How effective are leaders and managers in 
ensuring that learners and apprentices receive 
high-quality training to improve their English and 
mathematics skills? 

Reasonable progress 

Since the previous inspection, the proportion of apprentices who achieve their 
qualifications in English and mathematics has increased. Managers now ensure that 
apprentices receive more discrete teaching than previously. 

Some staff ensure that most apprentices have a good understanding of why they 
need to improve their English and mathematics skills and the relevance of such skills 
to their career aspirations. As a consequence, the majority of apprentices are keen to 
acquire good English and mathematics, particularly those studying business 
administration and financial services. However, vocational tutors and assessors do 
not consider this aspect of skill development in their apprentices’ individual targets. 
Consequently, apprentices are not set challenging targets to improve their English 
and mathematics skills. Some tutors and assessors of hairdressing programmes do 
not correct apprentices’ errors and misspellings of vocationally relevant words. As a 
result, apprentices continue to make the same mistakes and fail to improve their 
writing skills. 
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How well do leaders plan apprenticeship 
programmes to ensure that apprentices make 
good progress and achieve their qualifications 
within allocated timescales? 

Insufficient progress 

Leaders now have a much clearer understanding of apprentices’ progress towards 
the completion of their qualifications than previously. However, they do not put in 
place enough actions to ensure that apprentices make good progress and 
successfully complete their programmes in a timely manner. 

Leaders’ data indicates that a greater proportion of apprentices make good progress 
than previously. However, they have not placed sufficient focus on ensuring that the 
quality of assessors’ and tutors’ practice, including their use of target setting, is 
effective and challenges apprentices to make rapid progress. Not enough apprentices 
improve the knowledge, understanding and skills they need to acquire in order to 
make valuable contributions to their employers’ businesses. Leaders and managers 
do not ensure that staff conduct regular and challenging reviews of progress with 
their apprentices. As a result, too many reviews are missed or take place too 
infrequently, and too many apprentices make slow progress. 
 
How have staff improved apprentices’ and 
learners’ understanding of how to keep 
themselves safe from the risks of radicalisation 
and what is required to work safely? 

Significant progress 

Leaders have developed a bespoke online training package that ensures that 
apprentices and learners have a good understanding of what is required to work 
safely. Apprentices speak confidently about what they have learned through studying 
topics such as the dangers of extremism, radicalisation in the workplace and female 
genital mutilation. Tutors discuss online material and effectively reinforce learning 
during one-to-one reviews and learning sessions in the workplace. 

Apprentices and learners have a good understanding of personal safety. They know 
how to keep themselves safe and respect their peers and colleagues. Leaders ensure 
that apprentices and learners are aware of relevant reporting procedures and whom 
and how to contact when at learning and work; for example, how to use ‘the 
safeguarding button’ on the provider’s website. 
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Any complaints about the inspection or the report should be made following the procedures set out in 
the guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 

website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to 
send you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

 
 

Learner View 
Learner View is a website where learners can tell Ofsted what they think about their college or 

provider. They can also see what other learners think about them too. To find out more go to 
www.learnerview.ofsted.gov.uk. 

 
Employer View 

Employer View is a website where employers can tell Ofsted what they think about their employees’ 

college or provider. They can also see what other employers think about them too. To find out more 
go to 

www.employerview.ofsted.gov.uk. 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 

children’s services, and inspects services for children looked after, safeguarding 

and child protection. 

If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format 

or medium, under the terms of the Open Government Licence. To view this 

licence, visit www.nationalarchives.gov.uk/doc/open-government-licence, write to 

the Information Policy Team, The National Archives, Kew, London TW9 4DU, or 

email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 

Piccadilly Gate 

Store Street 

Manchester 

M1 2WD 

 

T: 0300 123 1231 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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