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Effectiveness of leadership and management Good 
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Personal development, behaviour and welfare Good 

Outcomes for pupils Requires improvement 

Early years provision Good 
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Summary of key findings for parents and pupils 
 
This is a school that requires improvement 

 
 In key stages 1 and 2, there is too much 

variability in the quality of teaching. Staff 

expectations of what pupils can, and should, 
achieve are not consistently high. As a result, 

pupils, including those who are disadvantaged, 
do not make consistently good progress. 

 Staff, as a matter of course, do not use the 

detailed information that the school gathers on 
pupils’ progress to focus their teaching. 

  Most-able pupils, including most-able 
disadvantaged pupils, do not make the 

progress that they should because they are not 
consistently challenged by work that stretches 

them. 

 Although improving, the attendance of the 
small group of pupils who are persistently 

absent is not yet good enough. 

 Not enough is made of the skills, knowledge 

and expertise of teaching assistants. 

 
The school has the following strengths 

 
 The acting headteacher has established a 

culture of openness, collaboration and energy.  

 There are increasingly robust systems in place 
for monitoring the quality of teaching and the 

progress of pupils. 

 Pupils are well behaved. They want to learn. 

They are kind and understanding. They are 

proud of their school and want to do well. 

 Pupils who have special educational needs 

(SEN) and/or disabilities receive effective 
support. They achieve well from their starting 

points. 

 The early years provision is well led and 
increasingly successful. Children get off to a 

good start at the school. 

  Staff morale is high. There is a strong desire to 

improve. The majority of teaching is effective. 
Pupils enjoy learning in interesting and 

attractive classrooms, where skilled staff care 

for them well. 

 Safeguarding is effective. Staff receive 

appropriate, up-to-date training that ensures 
they have the knowledge and skills to keep 

pupils safe. 

 The school’s work to develop pupils’ spiritual, 
moral, social and cultural awareness is strong. 

Staff provide pupils with many opportunities to 
explore these aspects of their lives through a 

range of extra-curricular and other activities. 
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Full report 
 
What does the school need to do to improve further? 
 
 Eradicate the inconsistencies in teaching in key stages 1 and 2 so that pupils make 

consistently good progress and outcomes improve by ensuring that: 

– all staff have the highest expectations of what pupils can, and should, achieve 

– all staff use the detailed information the school gathers on pupils to focus their 
teaching so that all pupils consistently make the progress that they should 

– the good teaching practice that is evident at the school is systematically shared 
across all year groups 

– pupils, especially the most able and most-able disadvantaged pupils, are provided 
with greater challenge. 

 Improve outcomes for pupils by providing greater challenge for, especially, the most 
able pupils, including most-able disadvantaged pupils, so that they make stronger 
progress across all subjects. 

 Further improve the attendance of the minority of pupils who are persistently absent by 
working closely with their families to make sure that they attend school as regularly as 
other pupils nationally. 

 Further develop the skills of teaching assistants so that they take on fuller responsibility 
for planning and monitoring the effect of their work on the progress of pupils of all 
abilities. 

 An external review of the school’s use of the pupil premium should be undertaken in 
order to assess how this aspect of leadership and management may be improved. 
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Inspection judgements 
 

Effectiveness of leadership and management Good 

 
 The acting headteacher leads the school with energy and a clear moral purpose. She 

knows the community well. She has established and maintains a culture of 
collaboration and team-working that is improving the school. She knows what needs to 
be done to improve the school. She is taking increasingly effective action to ensure that 
the quality of teaching improves.  

 The acting headteacher has put in place clear and effective systems to monitor pupils’ 
progress. These assessments are moderated by officers of the local authority and by 
local partner schools. Because of this regularly gathered, detailed information, leaders 
and governors are now able to identify precisely where action needs to be taken to 
improve the quality of education at the school. Working with her senior and, 
increasingly, middle leaders, the acting headteacher is using this information to inform 
actions that are now improving the school.  

 A very large majority of the parents who responded to the surveys conducted before, 
and during, the inspection wrote very positively about the school and the service it 
offers their children. A significant number are very confident in the school’s leadership, 
its accessibility and its readiness to engage with, and respond to, parents’ concerns 
and suggestions. 

 Pupils’ spiritual, moral, social and cultural understanding is developed well through a 
curriculum that engages them. The curriculum is supported by a range of other 
activities that give pupils additional opportunities to explore and develop new skills and 
existing enthusiasms, such as in music and sport. Pupils spoke enthusiastically about 
their enjoyment of the additional opportunities the school offers. They are well 
prepared for life in modern Britain. 

 Middle leadership is a developing strength of the school. This group of staff is well 
supported by the acting headteacher and other senior leaders. They reported that they 
relish the opportunities they now have to contribute to the improvements at the school. 
Middle leaders are increasingly effective in monitoring the effectiveness of their areas 
of the school.  

 The physical education and sport premium is used well to provide professional 
development for staff and to extend opportunities for pupils. Pupils can, for example, 
attend additional coaching sessions and enrichment activities. As a result, participation 
in competitive activity has increased and pupils say that they enjoy the range of sports 
and other physical activities on offer.  

 The deployment of additional funding for pupils who have SEN and/or disabilities is 
effective. The leader of this area of the school’s work monitors the impact of the 
school’s planned actions to support these pupils with precision and attention to detail. 
Plans are regularly updated in the light of these pupils’ progress and changing needs. 
The leader has ensured that staff expertise is developed, through regular training and 
updates, so that they can better identify and meet the needs of these pupils. 

 Staff morale is high. Leaders encourage staff to develop their skills through a range of 
training and development opportunities. These opportunities are clearly focused on the 
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needs of the school and its pupils. Staff feel valued and engaged. However, the good 
and better teaching practice, high expectations and understanding of learning that 
clearly exist in the school are not shared systematically enough to raise the overall 
quality of teaching to be consistently good and better. 

 While the morale of teaching and other assistants is also high, not enough is made of 
the skills, knowledge and expertise of this group of colleagues. There are no apparent 
structures in place to monitor formally the effect of their work. As a result, the training 
and development needs and aspirations of these colleagues are not being routinely 
catered for. 

 The pupil premium funding is being used to support disadvantaged pupils’ learning. It 
supports their well-being effectively and enables them to participate in enrichment 
activities, such as clubs and educational visits. However, despite some improvements in 
the attendance of disadvantaged pupils, the use of this funding has not ensured that 
this group of pupils makes good enough progress.  

 
Governance of the school 

 
 Governors know the school well. They are detailed and realistic in their understanding 

of what the school needs to do to ensure consistent improvement. They know the 
community well. They know the strengths and weaknesses of the school through the 
information provided by leaders, by their regular, targeted visits to the school and by 
their, increasingly effective, links with middle leaders. Governors use this information to 
hold leaders rigorously to account. They know that there is still more to do to ensure 
that teaching is consistently good so that pupils make the progress that they should. 

 Governors use effective performance management procedures to help them secure 
improvements to teaching and learning. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Leaders maintain a culture in the school within which staff show a clear understanding 
of their responsibilities and of the processes to keep pupils safe. As a result, staff 
promptly identify, and appropriately support, potentially vulnerable pupils. They also 
engage effectively with outside agencies to ensure that pupils get the support they 
need. 

 Procedures for checking the suitability of visitors and staff recruitment are secure. 
Leaders check staff’s suitability to work with children appropriately.  

 Pupils have many opportunities to learn how to stay safe, through the subjects they 
study, class time and through assemblies. Pupils told inspectors that they regularly 
learn about how to stay safe online.  

 Those pupils whom inspectors spoke with said that they have staff they can go to if 
they have any concerns. They are confident that adults would listen to their concerns 
and take prompt, appropriate and effective action. 
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Quality of teaching, learning and assessment Requires improvement 

 
 Leaders’ effective actions are bringing about improvements to the quality of teaching, 

learning and assessment across the school. However, in key stages 1 and 2, it remains 
too variable. Pupils are not making consistently good progress as a result.  

 Where teaching is effective, pupils make good progress. Pupils are clear about what 
they have to do next to improve. Staff set out their high expectations clearly and pupils 
respond enthusiastically. Where teaching is less effective, pupils make slower progress. 
Pupils are not sufficiently clear about what they are doing. They do not go into enough 
depth to make strong, sustained progress in their learning.  

 Staff do not use the detailed information that the school now gathers about individual 
and groups of pupils’ progress and attitudes consistently in their planning. As a result, 
the work set is not focused sufficiently on what pupils need to do to make good and 
rapid progress.  

 In some classes, pupils’ progress is slowed by work that is not stretching enough and 
that is over-reliant on worksheets. These sheets can limit, by the spaces they provide 
for writing, the amount of depth and specific detail that pupils should go into. This is 
particularly the case for the most able, including the most able disadvantaged, pupils. 

 Pupils’ progress is sometimes hampered by work that is over-planned by the teacher as 
part of a school-wide approach, as it does not give pupils sufficient scope to try out 
and explore their growing confidence and skills. Expectations of these pupils are not 
high enough. 

 Expectations of what pupils can and should be achieving are not high enough in 
some classes. In writing, for example, misconceptions, spelling errors and poorer 
presentation and handwriting are not consistently challenged by all staff. In some 
classes, pupils, especially the most able, are not given sufficient opportunities to 
write at length to develop their skills, ideas and stamina as writers.  

 Overall, teaching assistants are deployed effectively. They are involved in planning and 
assessment with their teacher colleagues.  

 The emphasis the school puts on reading, talking and writing is having a positive effect 
on both pupils’ skills in, and love of, reading. Pupils told inspectors that they enjoy 
reading and the regular and increased opportunities they have to read during the 
school day and at home. Links between reading and how it can have a positive effect 
on improving pupils’ skills as writers are also developing. Inspectors saw several 
examples of staff using carefully focused questioning to help pupils make connections 
between what they were reading and their own writing. The positive effect of this was 
borne out in the scrutiny of pupils’ books. 

 Homework is set regularly in accordance with the school’s policy. Pupils say that they 
enjoy the opportunities homework offers for them to extend their learning and widen 
their reading away from school. 

 Phonics is well taught across the school. Pupils quickly gain mastery of the basics of 
reading. The mastery of higher-order reading skills associated with inference and tone 
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of voice are less assured across the school. 

 The school’s classrooms and shared areas are attractive and vibrant places, full of 
interest and colour. Pupils are very keen to do well. They told inspectors how much 
they enjoy school and learning. Relationships among pupils and between adults and 
pupils are marked by openness, kindness and mutual respect. 

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 Pupils are generally self-confident and articulate. They are willing to share ideas and 
work collaboratively. They contribute positively to all aspects of the school because 
they know that their views are valued. 

 Pupils wear their uniform with pride. They take very good care of the school and of 
each other. There is no litter. There are many attractive and informative displays, both 
in and out of the classroom, that help pupils understand and celebrate their place in 
the school, the community and the wider world. 

 The school works very effectively to support pupils and families who, from time to 
time, find aspects of their lives challenging. The school has an on-site provision, called 
the Lion’s Den, where pupils are given additional support with their learning, well-being 
and confidence from skilled staff. 

 As a result of the carefully planned actions of the school, pupils are very clear about 
what bullying is and the various forms it can take. Pupils said that bullying is very rare 
and that, when it does occur, it is dealt with promptly and well by staff.  

 Pupils are very aware of the strength and vigour that variety and difference bring to 
society, both at school and in the wider community. Pupils develop high levels of 
empathy and understanding of each other because of the detailed and imaginative way 
the school promotes pupils’ spiritual, moral, social and cultural education. 

 Pupils have a good understanding and knowledge of how to stay safe, including when 
on the roads and online. Pupils were very complimentary about the opportunities the 
school gives them to explore and discuss risk. 

 
Behaviour 

 
 The behaviour of pupils is good. 

 Staff have high expectations of pupils’ behaviour. Pupils told inspectors that behaviour 
is good. They reported that the school’s systems to reward positive behaviour are 
effective and enjoyable. They make a positive difference. As a result, disruption to 
learning is rare and, when it does occur, it is dealt with swiftly and consistently by 
staff. 

 The school keeps detailed records of behaviour. Leaders regularly analyse these 
records to help them discern patterns of behaviour so that support can be put in place 
to tackle it before it occurs. 
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 As a result of leaders’ efforts, overall attendance is improving and is now close to the 
national average and improving. The attendance of the minority of pupils who are 
persistently absent is also improving; however, it is still too high. Records show that 
the school’s work to improve rates of attendance is effective. Pupils know why it is 
important to attend school regularly. 

 The overwhelming majority of pupils are very interested in what they do at school. 
They enjoy learning and discovering new things. They have responded very favourably 
to the school’s recent focus on reading and increasing their vocabulary. Pupils, 
generally, use their initiative and respond favourably when staff encourage them to use 
it. More could be done, however, to encourage pupils to be even more active in their 
own learning and to share with staff how they learn best and what they enjoy. 

 

Outcomes for pupils Require improvement 

 
 Outcomes require improvement because pupils do not make consistently good progress 

in key stages 1 and 2. This is because teaching is not consistently good. Staff 
expectations of what pupils can, and should, be achieving are not high enough. 
Standards by the end of Year 6 in reading, writing and mathematics are below the 
national average. 

 Since her appointment, the acting headteacher has introduced very rigorous and 
detailed systems for monitoring pupils’ progress and attainment. These checks have 
enabled staff to identify more precisely where improvements need to be made to the 
quality and effectiveness of teaching. The effective actions of the acting headteacher 
and her leadership team are having a positive impact on improving pupils’ outcomes; 
however, insufficient time has passed for these improvements to be embedded.  

 In 2017, by the end of key stage 1, the percentage of pupils reaching the expected 
standard was below average, especially in reading and writing. Pupils did not make 
good progress from their starting points. Currently across key stage 1, the school’s own 
detailed information, borne out by inspection evidence, shows that although improving, 
some pupils, particularly boys and those who are disadvantaged, do not make enough 
progress in reading and writing. Progress in mathematics is stronger.  

 In key stage 2, there is similar variability in pupils’ outcomes. However, improvement is 
more clearly evident, particularly in mathematics and in upper key stage 2. 

 The most able pupils are not consistently making the progress that they should across 
the school, although this is improving. This is because teachers’ expectations of what 
these pupils could and should be achieving are not consistently high enough. Too 
often, the tasks that they are set are limiting and do not encourage them to draw on 
and extend their existing knowledge and skills. 

 The review and scrutiny of a wide range and number of pupils’ books and folders 
during the inspection showed variability in the progress that pupils made across a 
range of subjects. This variability was linked to the quality of teaching and the 
expectations of staff. Where the expectations and skill-levels of staff are high, pupils 
made good and better progress. In a Year 5 English lesson, for example, pupils were 
deeply engaged, in groups, discussing a piece of creative writing, paying rapt attention 
to the impact of language. The teacher used deft and searching questioning to ask the 
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class how and why particular language devices influenced the reader. The pupils 
responded at length and in detail. 

 Reading is a developing strength across the school and it is beginning to have a 
positive effect on the quality of writing. Most staff are helping pupils to make positive 
connections between their discussions of their reading and the development of their 
skills as writers. Reading books are readily available for pupils. There are opportunities 
at school and at home to read each day. There is an attractive library, which is used 
regularly. 

 The proportion of pupils meeting the expected standard in the phonics screening check 
is improving. Provisional, unvalidated results for Year 1 pupils in 2018 show an 
improvement. Current Year 1 pupils, building on their Reception experience, are 
already showing strong progress. They apply their developing phonics skills well. Pupils 
who took the phonics check again at the end of Year 2 in 2018 all made gains on their 
previous outcomes. 

 Pupils who have SEN and/or disabilities make generally good progress from their 
starting points because of the staff’s detailed knowledge of their needs. This 
knowledge ensures that most staff break down these pupils’ learning tasks into 
manageable steps. The leader for this area of the school’s work has also identified key 
areas for next steps in further improving the provision for these pupils. 

 The school has strong links with its partner secondary schools. Year 6 Frizinghall pupils 
visit their chosen secondary school. Frizinghall staff run sessions for Year 6 pupils 
where they discuss pupils’ hopes and expectations of secondary school. They also 
address practical issues, such as how to get to school.  

 

Early years provision Good 

 
 The leadership of early years is good. The leader ensures that staff know the children 

very well and plan activities that stretch and stimulate them. They assess them 
accurately on entry and continue to monitor their progress carefully and often 
throughout their time in early years. There are strong links with other local providers. 

 Most children enter Nursery and Reception with skills and knowledge well below those 
typical for their age. Because of high expectations and strong teaching, they make 
good progress. Developing their speaking and listening skills is a particular focus. 
Adults model language effectively and question well. They help children to develop 
their spoken language, widen their vocabulary and grow in confidence. 

 Staff have developed a stimulating learning environment, which provides a wide range 
of interesting activities to support learning, both inside and outside. Children 
collaborate and take turns. They are kind to each other and know how to behave with 
consideration for the needs and feelings of others. 

 As a result of the improvements at the school, children make good progress in early 
years. The school’s own information, borne out by inspection evidence, shows that in 
2018 the proportion attaining a good level of development has improved, although it is 
still below that seen nationally. Officers of the local authority help ensure the accuracy 
of the staff’s judgements about how well children are doing. 

 Phonics is taught effectively in early years. This is having a positive impact on 
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children’s attitudes to books and reading and on the quality of writing. Inspectors saw 
examples of children taking real pleasure in the crafting of simple sentences, neatly 
presented. 

 Relationships between children and adults are strong. Because of this, children develop 
positive attitudes to learning. They are happy. They gain in confidence and 
independence. Children are very enthusiastic. They were very keen to tell inspectors all 
about their learning and the exciting things they had been doing.  

 Children feel safe. Staff carefully monitor children and they know what to do if they 
have any concerns about a child’s safety. As a result of the leader’s actions, staff 
receive good-quality training in all aspects of keeping children safe, including child 
protection and paediatric first aid. This work is often done in partnership with other 
schools. 

 The provision for those children who have SEN and/or disabilities is effective. They 
make good, and often very good, progress from their starting points because of the 
work of the staff, supported effectively by the school’s SEN coordinator, who is also the 
acting deputy headteacher. 

 Parents reported that they value the service they and their children receive from the 
early years team. They welcome the emphasis on reading. They commented very 
positively about the weekly reading time they have with their children at the school. 
They spoke warmly about how staff always make themselves available to talk about 
their children.  
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School details 
 

Unique reference number 107204 

Local authority Bradford 

Inspection number 10047638 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Community 

Age range of pupils 3 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 447 

Appropriate authority Local authority 

Chair David Servant 

Headteacher Lisa Wetherall (acting headteacher) 

Telephone number 01274 543 072 

Website www.frizinghall.bradford.sch.uk/ 

Email address office@frizinghall.bradford.sch.uk 

Date of previous inspection 22–23 October 2014 

 
Information about this school 
 
 Frizinghall Primary School is larger than the average-sized primary school. 

 The school has a 39-place Nursery provision offering morning sessions. 

 The acting headteacher has been in post since September 2017. The acting deputy 
headteacher has been in post since September 2017. The acting assistant headteacher, 
with responsibility for the curriculum, has been in post since 2017. 

 Most pupils come from minority ethnic backgrounds. 

 The proportion of pupils new to English, or in the early stages of learning English as an 
additional language, is above average. This is because there has been an increase in 
pupils starting school at other than the usual times, often from Eastern European 
countries.  

 The proportion of disadvantaged pupils eligible for the pupil premium is above the 
national average. 

file:///D:/CACI/LIVE/OBDATA/G1/P1/L1/OB_LIVE/_PH_/www.frizinghall.bradford.sch.uk/
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 The proportion of pupils who have SEN and/or disabilities is above the national 
average. 

 The school has a breakfast club that offers before-school sessions. 

 The school meets the government’s current floor standards, which set the minimum 
expectations for pupils’ attainment and progress by the end of Year 6. 
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Information about this inspection 
 
 Inspectors observed learning in all classes across the school. Most of these lessons 

were jointly observed with the acting headteacher and other senior leaders. Inspectors 
listened to pupils from Years 1, 3 and 5 read and talked with them about their 
experience of reading, both in and out of school.  

 Inspectors held meetings with the acting headteacher and other senior leaders, middle 
leaders and members of the governing body, including the chair and vice-chair. The 
lead inspector met with an officer of Bradford local authority. Inspectors reviewed a 
range of the school’s documentation, including that related to safeguarding, 
achievement, the quality of teaching, attendance and behaviour.  

 Inspectors observed pupils’ behaviour and conduct at breaks and lunchtimes. They 
spoke informally with pupils about their experience and attitudes to school during these 
times. Inspectors also spoke more formally with pupils from Years 3 and 5 about school 
and the range of opportunities it offered them to keep safe and to explore and enjoy 
learning.  

 Inspectors scrutinised a wide sample of pupils’ work from all year groups and a range 
of subjects.  

 Inspectors considered the 33 responses to an Ofsted survey of staff and the 10 
responses to an Ofsted survey of pupils’ views. Inspectors also spoke with parents at 
the start and end of the school day to seek their opinions of the school’s work and care 
for their children. The lead inspector also reviewed responses from 13 parents via the 
free-text facility. 

 Throughout the two days of the inspection, inspectors spoke with pupils, both formally 
and informally, about their learning, safety and well-being. 

 
Inspection team 
 

Mark Evans, lead inspector Her Majesty’s Inspector 

Mike Smit Ofsted Inspector 

Gill McCleave Ofsted Inspector 

Lynne Selkirk Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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